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1 Introduction 

George Abbot School, part of Learning Partners Academy Trust (“the trust”), is proposing to 
remove the specialist Visual Impairment Unit at George Abbot School from 1 September 2022. 
The space vacated by this unit will be redirected for educational use. The statutory process 
for removal is outlined below. 

2 Background 

George Abbot is a secondary school, situated in Burpham, Guildford, Surrey. The school has 
1915 pupils currently on roll (as of 12 January 2022). 

At the end of the 2021-22 academic year, the Visual Impairment Unit will have no students 
placed within the provision. There have  been no Year 7 admissions to the Visual Impairment 
Unit since 2017. Additionally, the unit placed one Year 12 student in September 2019. This 
unit is therefore not a cost-effective provision. Additionally, Surrey’s pupil data indicates that 
there will not be sufficient pupils to populate this unit over the coming years. Students who 
require a specialist Visual Impairment Unit at secondary school will be accommodated at the 
other two secondary Visual Impairment Units in Surrey.  

The school has a ‘Good’ Ofsted rating from the last inspection, in December 2019. 

3 Proposal 

The proposal is to remove the designated Visual Impairment Unit provision from 1 September 
2022, subject to approval by the Regional School Commissioner. 

Should the proposal be agreed, the school will continue to retain SEN staff who are 
experienced in supporting students with visual impairments. We would, therefore, continue to 
be able to successfully support students who have attended mainstream primary school 
settings.  

4 Rationale 

There has been no demand for Year 7 places in this dedicated specialist unit in the last four 
academic   years (and no pupils will attend the unit at the point of possible closure). George 
Abbot School Visual Impairment Unit is one of three specialist secondary Visual Impairment 
provisions in Surrey. The other two secondary Visual Impairment Units, located at Oxted and 
Woking High Schools, have placed all Year 7 specialist Visual Impairment admissions to 
secondary schools in Surrey in the last 4 years. Additionally, these secondary specialist Visual 
Impairment Units are each located close to a specialist Visual Impairment primary provision. 
These students most naturally feed into the Visual Impairment Units at Oxted and Woking 
High. Surrey’s place planning analysis indicates that there is not an ongoing need for a Visual 
Impairment Unit in this part of Surrey – Woking High is located nearby, geographically and 
can meet anticipated need, alongside the provision offered at Oxted School. 

The Local Authority under which this provision sits, Surrey County Council, are supportive of 
this proposal. Please refer to their Educational Justification as outlined in Appendix 1. 
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5 Considerations 

5.1 Pupil Placement 

School places are allocated in accordance with the Children and Families Act 2014, which 
requires the Local Authority to take into account the pupil’s special educational needs, parental 
request for schools and the formal view of the schools requested before making a decision. 

5.2 Staffing 

The proposed change will result in absorption of Visual Impairment staff into the wider SEN 
and teaching team at George Abbot School. 

5.3 Land & Buildings 

The space allocated to the Visual Impairment Specialist Unit at George Abbot would be utilised 
to support students with identified Special Educational Needs – currently 14% of our school 
population. 

5.4 Finance & Resourcing 

The school receives place funding from Surrey County Council for the maintenance of the 
Visual Impairment Unit. Currently George Abbot has a funding agreement for 9 paid places. 
The funding per place is £6,000 per occupied place and £10,000 per unoccupied place. 
George Abbot would no longer receive this funding. This reduction in funding can be managed 
within the George Abbot budget as the students to whom this money is allocated will not be 
on the school roll. There is no ongoing budget impact of this change. Additionally, the closure 
of the unit will mean that unoccupied place funding can be redistributed for other Surrey SEN 
provision. 

6 Consultations, approvals and timescales 

In order to enact the proposed changes, we must follow the statutory process outlined by the 
Department for Education ‘Making significant changes to an open academy and closure by 
mutual agreement’ guidance. 

6.1 Public Consultation 

A public consultation will run for a 4-week period from Thursday 28 April to Thursday 26 May 
2022. Consultation feedback is sought via the following methods: 

• Online questionnaire 

• Letter 

• Public Forum 

This will provide an opportunity for consultees to make their views known before a final 
business case is proposed. 

6.2 Authority to Decide 

Following this, feedback will be summarised and submitted to the Regional Schools 
Commissioner, as part of the overall business case to be considered at the RSC advisory 
board meeting on 23 June 2022, with the formal removal date being confirmed at this time. 
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6.3 Outcome 

The outcome of the consultation will be published on the trust website: 
(https://www.learningpartners.org/968/consultation) and available via the school website 
(https://georgeabbot.surrey.sch.uk). 

7 Your feedback 

We would like to know what people think about the proposal to remove the Visual Impairment 
Unit (owing to a lack of demand) at George Abbot School, from 1 September 2022. 

Please provide feedback via the following methods: 

• Response to our online consultation questionnaire – 

https://forms.office.com/r/ShZ8hNvZex  

 

• Letter received and addressed to 

Kate Carriett, Headteacher 

George Abbot School, Woodruff Avenue, Guildford, Surrey. GU1 1XX 

 

• Public Meeting hosted at George Abbot School at 5.30pm on Thursday 12 May 

2022 

 

All feedback must be received by 12 noon on Thursday 26 May 2022. 

  

https://www.learningpartners.org/968/consultation
https://georgeabbot.surrey.sch.uk/
https://forms.office.com/r/ShZ8hNvZex
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8 Appendix 1: SCC Educational Justification 

Please refer to separate document (available online). 

9 Appendix 2: Frequently Asked Questions 

9.1 Impact on Pupils and their Families 

How many pupils will be impacted by this closure? 

None. With effect from September 2022, there will be no pupils at this specialist Visual 
Impairment Unit at George Abbot School. The students who have applied to George Abbot 
with Visual Impairment needs who have attended mainstream primary schools without Visual 
Impairment Units will continue to be able to attend this school from September 2022. There 
will not be guaranteed access to a Qualified Teacher of Children and Young People with Vision 
Impairment, but our experienced SEN team will be able to meet Visual Impairment needs for 
these students. 

What has recent demand been? 

Recent demand has seen no Year 7 admissions to the specialist Visual Impairment Unit at 
George Abbot School, for the last four academic years. The unit has admitted one Year 12 
student in 2019.  

Year New Admissions Pupil Numbers 

2022  0 0 

2021 0 3 

2020 0 5 

2019 1 5 

2018 0 6 

 

Why is the removal being sought now? 

By monitoring pupil admissions over the above period, the school, trust and Local Authority 
have sufficient evidence to determine that there is no demand for this provision. This is 
confirmed by Surrey place planning data which indicates that student needs can be met 
through the provision offered at the other two Surrey Visual Impairment Units. 

Has COVID had an impact on the unit’s pupils or families? 

We have seen no change in demand for the Special Educational Needs Visual Impairment 
Unit at George Abbot School as a result of COVID. 

Where will pupils go instead? 

Pupils with Visual Impairment who require a specialist unit placement will be able to access 
specialist provision at the two other Surrey Visual Impairment Units based at Woking High 
School and Oxted School. Students who have attended mainstream primary schools without 
Visual Impairment Units are highly likely to continue to have their Visual Impairment needs 
met via the experienced George Abbot SEN team. 

https://www.learningpartners.org/968/consultation
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How will families be impacted by this closure? 

Families will be able to access two secondary Visual Impairment Units which have close 
working relationships with their two local primary Visual Impairment specialist provisions. No 
families will be affected by the closure as there will be no students within the unit with effect 
from 2022. Surrey confirms that the George Abbot Unit is not required to meet capacity, as it 
is placed out of the geographic area where there is demand for places.  

9.2 Impact on Staff 

Will staff be made redundant at George Abbot School as a result of this closure? 

No. We plan to redeploy staff internally, subject to their consent, through consultation. 

9.3 Impact on Schools 

Will local Visual Impairment Units see an increase in demand as a result of closure? 

Woking High and Oxted Visual Impairment Units have already been meeting the demand for 
secondary Visual Impairment places over the last four years as there have been no Year 7 
placements at George Abbot School. The only exception is the placement of one KS5 student 
in 2019. This historic success for our local Visual Impairment Units and Surrey’s place 
planning data indicate that demand can be met at the other two centres. Additionally, demand 
for Visual Impairment places is located in a different Surrey quadrant area, thus making 
George Abbot geographically distant for Surrey’s Visual Impairment students. 

9.4 Impact on local Community 

How will the local community of George Abbot School be impacted by this change? 

The space dedicated to host the specialist Visual Impairment Unit will be vacant of pupils from 
1 September 2022. The space will be redeployed to offer additional intervention and learning 
spaces for all SEN students at our school, thereby serving our local community. 

9.5 Next Steps 

Following the public consultation the school will review options with the Trust and consider their 
submissions to the Regional Schools Commissioner, in consultation with Surrey County 
Council. 

The outcome of the consultation will be published on the trust website: 
(https://www.learningpartners.org/968/consultation) and available via the school website 
(https://georgeabbot.surrey.sch.uk). 

  

https://www.learningpartners.org/968/consultation
https://georgeabbot.surrey.sch.uk/
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10 Appendix 3: Equality Impact Assessment 

10.1 Explaining the matter assessed 

What policy, function or service 
change is   being assessed? 

Removal of specialist Visual Impairment Unit at 
George Abbot School. 

Why does this Equality Impact 
assessment  need to be completed? 

To identify possible impacts on  individuals and 
groups with protected characteristics and plan 
mitigating action accordingly. 

Who is affected by the proposals 
outlined  above? 

The proposal would impact any pupils        wishing 
to apply to the specialist Visual Impairment Unit 
at George Abbot School who have previously 
been educated at a primary school with a 
specialist Visual Impairment Unit. Students 
with Visual Impairment needs who have been 
educated within a mainstream primary setting 
are likely to continue to be able to access 
appropriate support at George Abbot. 

 

What evidence has been gathered 
on the  impact of the proposal? 

There has been no placement of a Year 7 pupil 
to the specialist Visual Impairment Unit at 
George Abbot School in the last 4 years. 
Demand has been met by the two other 
secondary Surrey Visual Impairment Units. 

 

Consultation with Surrey County Council 
demonstrated that they are supportive of  this 
move. As a consequence of the lack of 
demand, Surrey County Council would no 
longer fund the unit and would remove all 
associated specialist equipment. Furthermore, 
the Local Authority has written an educational 
justification in support of this proposal (see 
Appendix 1) 

 

We currently await the outcome of the public 
consultation. 
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10.3 Characteristics Considered 

Which protected characteristics have 
been considered as part of this 
assessment?  [Please explain] 

 

☐ Age, including younger and older 
people 

 

 Disability 
 

☐ Gender reassignment 
 

☐ Pregnancy and maternity 
 

☐ Race including ethnic or national 
origins, colour or nationality 

 

☐ Religion or belief, including lack of 
belief 

 

☐ Sex 
 

☐ Sexual orientation 
 

☐ Marriage/civil partnerships 
 

Which other characteristics have been 
considered as part of this 
assessment?    [Please explain] 

 

☐ Carers protected by association 
 

☐ Socio-economic disadvantage 
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10.4 Impacts and Mitigating Actions 

Characteristic Disability 

Overall Impact Neutral 

Impact Identified Pupils will be able to access a Visual 
Impairment Unit in two other Surrey 
secondary schools. The demand for places 
will be met through the provision at these 
units.   

Supporting Evidence There has been no new demand for Year 7 
places at this unit for the previous 4 academic 
years, therefore there is no evidence to support 
a negative impact. All pupils currently in the unit 
will leave at the end of the 2021 academic year. 
Students with Visual Impairment needs who 
have been educated within a mainstream 
primary setting are likely to continue to be able 
to access appropriate support at George 
Abbot. 

How we will maximise the positive 
impact or  minimise the negative 
impact 

All schools have a duty to offer facilities 
appropriate to their pupils with a disability  under 
the Equalities Act 2010. Additionally Visual 
Impairment students who require specialist 
provision will be able to access two secondary 
Visual Impairment Units at either end of the 
county. Place planning data indicates that 
places at these units will be sufficient to meet 
student demand. 

When this will be implemented by Ongoing. 

Owner Local Authorities e.g. Surrey County   Council. 

What data do we have on impacted 
pupils? 

Demand for places at the specialist Visual 
Impairment Unit at George Abbot School: 

Year Year 7 
Admissions 

 

2021-22 0  

2020-21 0  

2019-20 0  

2018-19 0  

What other changes are taking place 
that  may impact this group of 
individuals? 

None identified. 

Are there any impacts that cannot be 
mitigated? 

None identified. 

 


