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1 Welcome 

 

Learning Partners is a Multi Academy Trust (MAT) with schools of all phases in and around 
Guildford. Collaborative and partnership working is at the heart of everything we do and stems 
from a belief that everyone deserves better, everyone is capable of being better and this can 
be achieved through a supportive community, built on working together and learning from a 
shared expertise. This way, we know that we will achieve our collective vision of leading 
schools where children thrive. 

Our mission is simply to make schools better for children, by working together. We want to 
provide our young people with a safe, enjoyable and stimulating educational environment 
alongside a broad and balanced curriculum which is inclusive and reaches all learners.    

Our MAT is not about direction from the top, but an all-inclusive approach to school 
improvement, and understanding the communities in which we operate. 

We are driven by values of ambition, collaboration, inspiration, innovation and integrity; 
collectively these are the cornerstone to motivating both our young people and staff, to 
ensuring that outcomes are improved for all, and to preparing our young people well for their 
next steps in life as responsible citizens.  

Being a trustee, governor or clerk is vital to providing for young people in our locality. It is our 
firm belief that strong local governance is a central arm of effective trust operation. To this end 
you play a vital, voluntary, unpaid, role which we do not take for granted. We hope that this 
handbook conveys both the importance we place on governance and our investment in 
improving our performance. 
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2 Our Vision 

Our vision is simple, we want to lead schools where all children thrive.  

 

 

 

3 Our Mission 

Our mission is to offer the best schools to our communities, delivering outstanding education 
to every child. We want to deliver the best education - academic, physical and emotional - for 
every child, whatever their individual needs, across all ages. 

 

 

 

 

 

 

 



{ Page 4 of 16 } 

4 Our Values 

Our trust is built on our core values; having ambition for all, working better together, delivering 
learning that inspires, leading as brave innovators and always being guided by integrity. 
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5 Our Schools, Our Trust 

The trust is the schools and the schools are the trust.  We are now twelve schools in the South 
of England, all within Surrey.  We serve 7,700 pupils and have a combined turnover of £44m. 

Internal Ref School/ 
Business Unit 

SEN Unit Income 
(21-22) 

Pupil 
(Oct21) 

Academy 
Type 

Ofsted 

SECONDARY 

1.1 GAB George Abbot Visual 
Impairment 

£10.8m 1,919 Converter Good 
(Dec 2019) 

1.1.a SCITT George Abbot 
SCITT 

    Outstanding 
(May 2018) 

1.2 FBR Fullbrook 
School 

 £7.8m 1,377 Converter Good 
(Mar 2017) 

1.2.a FSC Fullbrook Sports 
Centre 

     

1.3 GCS Guildford 
County School  

 £7.5m 1,200 Converter Outstanding 
(Feb 2017) 

1.4 KCG Kings College 
Guildford 

 £2.9m 420 Sponsored Good 
(Jul 2018) 

PRIMARY 

2.1 BGR Boxgrove 
Primary School 

 £3.2m 639 Converter Good 
(Nov 2018) 

2.2 GGR Guildford Grove 
Primary School 

Hearing 
Impairment 

£2.6m 391 Converter Good 
(Nov 2018) 

2.3 LFI Loseley Fields 
Primary School 

Learning and 
additional needs 

£2.1m 340 Converter Requires 
Improvement 
(Nov 2018) 

2.4 NME Northmead 
School 

Communication 
and interaction 
needs 

£2.0m 349 Converter Good 
(Sep 2016) 

2.5 PBR Pirbright Village 
School 

 £2.0m 378 Converter Good 
(May 2017) 

2.6 STO Stoughton Infant 
School 

Communication 
and interaction 
needs 

£1.6m 297 Converter Outstanding 
(Oct 2010) 

2.7 SFI Sandfield 
Primary School 

 £1.0m 213 Sponsored Good 
(Jun 2017) 

2.8 SHF Shalford Infant 
and Nursery 
School 

 £0.6m 105 Converter Outstanding 
(Jul 2010) 

    £44.1m 7,687   

Please refer to the trust website for following for further information: 

• https://www.learningpartners.org/267/our-schools-contact-details 

• https://www.learningpartners.org/279/performance-and-results  

  

https://www.athena-gep.co.uk/267/our-schools-contact-details
https://www.athena-gep.co.uk/279/performance-and-results
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6 Our Aims & Objectives 

The trust holds an overarching ambition for our pupils and our schools. We seek to foster a 
sense of ambition in young people and a confidence to fulfil their potential.  To achieve this, 
we hold ourselves responsible to key benchmarks by which we will judge ourselves today and 
in the future. We express these as the Trust Dozen.  

Each year the trust sets out development objectives, underpinned by the trust aims: 

 

 

Our governing bodies report on these benchmarks annually. 
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In 21-22 our trust-wide objectives are as follows: 
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7 Our Teams 

We see success being founded upon nurturing relationships, challenge, support and high 
expectations and encourage an ethos of creativity, expression, dedication and achievement 
in each and every school; securing the best outcomes for all those in our care.  

Schools are led locally by those who know their students, staff and communities best; their 
headteachers and local governing bodies. Staff are motivated, well-managed and well-led, 
with clear opportunities for career progression and development within the MAT. We all want 
to imbue our children and young people with a lifelong love of learning and strive to provide 
quality education in a caring environment at the heart of the local community.  

At the trust, we are better together. 

Please refer to the trust website for further information: 

• https://www.learningpartners.org/275/our-teams-1 - pen profiles 

• https://www.learningpartners.org/657/trust-governance - governance structure 

• https://www.learningpartners.org/346/key-information/category/20/governance-
arrangements - committee memberships, registers of interest 

 

7.1 Members 

Academy trusts are founded by members who have a general duty to exercise their powers, 
to further the academy trust’s charitable purpose. 

Our members are the conscience of our trust, ensuring that we all remain true to our aims and 
objectives. They are able to hear viewpoints from any member of the trust and they hold the 
trustees to account for the strategic operation of the trust. They appoint the trustees and have 
the power to remove the trustees if necessary. They appoint our auditors and meet twice a 
year. Members do not sit on any other committees. 

7.2 The Board of Trustees 

The trust board, led by a chairperson, is the decision-making body of the academy trust and 
is accountable and responsible for all the academies in the academy trust.  

The trust is governed by a board of trustees. The board of trustees provides a strategic 
overview of the running of the trust, support the executive team and ensures that all schools 
in the MAT are well-governed.  We believe that trustees should be appointed for their 
professional, educational and governance skills. All trustees have the interests of every 
member school at their heart. 

The board of trustees has set up a number of committees to conduct its work more thoroughly, 
co-opting additional professionals onto these committees to assist. 

https://www.athena-gep.co.uk/275/our-teams-1
https://www.athena-gep.co.uk/657/trust-governance
https://www.athena-gep.co.uk/346/key-information/category/20/governance-arrangements
https://www.athena-gep.co.uk/346/key-information/category/20/governance-arrangements
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7.3 Governance Leaders Group 

A group of governance leaders, comprising of all chairs of governors, and chairs of committees 
of the board, meet at least every term to improve the effectiveness of governance 
effectiveness of governance, through: 

• Two-way communication between the Board of Trustees and the Local Governing 
Bodies (“communication”) 

• Consultative strategic conversation (“strategic consultation”) 

• Self-evaluation and training (“reflection”) 

As set out in their terms of reference, the Governance Leaders Group will be responsible for 
implementing standards in governance effectiveness, guided by the DfE Governance 
Handbook. This will involve, but not be limited to: 

• Strategic Leadership: vision, ethos and strategy 

• Accountability: for educational standards and financial performance 

• People: e.g. ensuring skills audits are undertaken on a regular basis, that the governor 
training programme is tailored to their needs and that succession planning is in place 

• Structures: that roles and responsibilities are appropriate and effective 

• Compliance: understanding statutory and contractual requirements 

• Evaluation: of e.g. external reviews of governance, schools causing concern and 
Ofsted outcomes 

7.4 Headteachers 

Learning Partners puts the education of young people first, driven by the headteachers’ group, 
comprised of the head teachers, or head of school, from member schools. The group drives 
the school improvement and academic strategies of the MAT; monitoring standards and 
ensuring optimum collaboration between schools to enhance education and best practice in 
school management.  

7.5 Executive Team 

Our executive team supports headteachers and schools to deliver an excellent standard of 
education across the whole trust. 

Through partnership, systems leadership and shared accountability, the team establishes the 
trust's ways of working; implementing systems and structures which benefit children’s 
education, delivering smooth financial operation and improving school performance by 
investing in training and mentoring school staff. 

The central team provides support and performs visits in numerous areas, including school 
improvement, risk management, compliance, H&S, finance reviews, internal and external 
audit. 

https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/publications/governance-handbook


{ Page 10 of 16 } 

7.6 Local Governing Bodies (LGBs) 

The Board of Trustees believes in the importance of establishing a Local Governing Body 
(LGB) to oversee each school within the trust, in pursuit of the trust’s vision and values, 
learning from best practice and taking into account the local community context.  Their core 
purpose is to: 

• Ensure clarity of vision, ethos and strategic direction of the school 

• Hold school leaders to account for the educational performance of the organisation 
and its pupils, and the effective and efficient performance management of staff 

• Oversee the school’s financial performance of the organisation and make sure its 
money is well spent 

7.7 School Improvement Team 

The School Improvement Team meets each half-term at a Trust Action Committee in order to 
review the educational performance of each school and to establish improvement team 
priorities. This meeting of the Education Directors, Primary School Improvement Advisor, 
School Improvement Partner (SiP) and some Trust Lead Practitioners provides an opportunity 
to prioritise and deploy support. 

7.8 Operations Group 

The Operations Group meets each half term to review the operational performance of each 
school and to establish priorities. This is a meeting of the school business managers and 
operational leads on the central team, with other school roles (e.g. premises managers, 
finance managers) invited where appropriate. 

8 Our Governance Structure 

As a trust we are accountable to the secretary of state for education who exercises their duties 
through regional school commissioners.  Internally, our governance structure is as follows: 

 

We set an annual meeting cycle, which can be found on the trust calendar.  

https://www.athena-gep.co.uk/290/calendar
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Our governance structure is defined in more detail in a number of key documents, as outlined 
below.  These are held within the trust’s secure shared document site.  Please refer to section 
9.3. 

Document Description Link 

Internal Documents 

Articles of Association 
Members; Trustees 

The trust is governed by members and a board of 
trustees, constituted under a Memorandum of 
Articles of Association. 
Note this will be updated to reflect the new trust 
name in due course. 

Shared Documents: 
Governance\ 
Trust-wide governance documents 
(Also published on website for 
compliance reasons) 

Scheme of Delegation 
Trustees, Governors, Clerks 

Powers delegated by the board of trustees to local 
governing bodies, headteachers and executive. 

Shared Documents: 
Governance\ 
Trust-wide governance documents 
(Also published on website for 
compliance reasons) 

Governance Model in 
Action 
Trustees, Governors, Clerks 

Quick guide to key responsibilities of the local 
governing body compared with trustees and 
executive 

Shared Documents: 
Governance\ 
Trust-wide governance documents 

Committees of Board 
Terms of Reference 
Trustees 

Terms of reference are available for the following 
committees: 
- Audit & Risk 
- Resources 
- Education  
- Remuneration 
- Strategy 

Shared Documents: 
Governance\ 
Trust-wide governance documents\ 
Terms of Reference 

LGB Terms of Reference 
Trustees, Governors, Clerks 

Terms of reference for the local governing body 
including: 
- Role 
- Membership (constitution, chair & vice chair 

roles, appointments, terms of office, resignation 
and removal) 

- Accountability 
- Responsibility 
- Conflicts of Interest 

Shared Documents: 
Governance\ 
Trust-wide governance documents\ 
Terms of Reference 

Roles in Local 
Governance 
Governors, Clerks 

Outlines required roles for the trust and expected 
responsibilities e.g. chair, vice chair, clerk, 
nominated safeguarding governor, nominated H&S 
lead, as well as general responsibilities for the 
local governing body. 

Shared Documents: 
Governance\ 
Trust-wide governance documents 

Trust Aims 
Trustees, Governors, Clerks 

Overarching ambition for our pupils and our 
schools, described as a set of aims, allowing our 
young people to fulfil their potential.  

A set of underpinning benchmarks (key 
performance indictors) by which we will judge 
ourselves today and in the future.  

Shared Documents: 
Governance\ 
Trust-wide governance documents 

Trust Policies Schedule 
Trustees, Governors, Clerks 

Details all statutory, regulatory and trust-initiated 
policies across the trust.  It further specifies which 
committees of the board have responsibility for 
these policies (including the timeframe for review), 
considering Trust policies as well as School-
Mandatory policies, for which local governing 
bodies have oversight.  

Shared Documents: 
Policies\ 
1. Trust Policy Schedule 

Trust Policies 
Members, Trustees, Governors, 
Clerks 

Master copies of all published trust policies. 
Templates for any available school mandatory 
policies. 

Shared Documents: 
Policies\ 
2. Trust Policies-Published 

 

Governor and Trustee 
Code of Conduct 
Trustees, Governors, Clerks 

Principles and standards which we expect all 
governors and trustees to adhere to.  Guidance on 
how to conduct school visits. 

Shared Documents: 
Governance\ 
Trust-wide governance documents\ 
Terms of Reference 

https://www.athena-gep.co.uk/uploads/key_information/AST-Articles-of-Association.pdf
https://www.athena-gep.co.uk/uploads/key_information/AST-Articles-of-Association.pdf
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents/Terms%20of%20Reference?csf=1&web=1&e=ovbMS6
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents/Terms%20of%20Reference?csf=1&web=1&e=ovbMS6
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents/Terms%20of%20Reference?csf=1&web=1&e=ovbMS6
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents/Terms%20of%20Reference?csf=1&web=1&e=ovbMS6
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents/Terms%20of%20Reference?csf=1&web=1&e=ovbMS6
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents/Terms%20of%20Reference?csf=1&web=1&e=ovbMS6
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Policies/1.%20Trust%20Policy%20Schedule?csf=1&web=1&e=thuaYN
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Policies/1.%20Trust%20Policy%20Schedule?csf=1&web=1&e=thuaYN
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Policies/2.%20Trust%20Policies-Published?csf=1&web=1&e=Xj1VT7
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Policies/2.%20Trust%20Policies-Published?csf=1&web=1&e=Xj1VT7
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents/Terms%20of%20Reference?csf=1&web=1&e=ovbMS6
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents/Terms%20of%20Reference?csf=1&web=1&e=ovbMS6
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents/Terms%20of%20Reference?csf=1&web=1&e=ovbMS6
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Document Description Link 

Internal Documents (continued) 

School Improvement 
Handbook 
Trustees, Governors, Clerks 

Provides an outline of how we seek to support 
schools and provide robust school improvement 
support: 
- Improved teaching and student outcomes 
- Pedagogy team to support and challenge 
- Revised CPLD offer and professional networks 
- Trust lead practitioners team 
- Peer review and validation teams  
- Curriculum quality and collaboration  
- Data and assessment 

Shared Documents: 
Governance\ 
Trust-wide governance documents 
 

School Website Brand 
Implementation 
Governors, Clerks 

Describes the trust, governance and publication 
compliance requirements that all schools should 
follow. 

Shared Documents: 
Governance\ 
Trust-wide governance documents 

Glossary of Terms 
Trustees, Governors, Clerks 

Summary of main abbreviations and terms used by 
the trust when discussing education. 

Shared Documents: 
Governance\ 
Trust-wide governance documents 

  

https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
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9 Effective Governance 

9.1 DfE Guidance 

The Department of Education has set out a number of key documents outlining our duties, as 
well as and how governance can be effective.  Trustees and governors should have working 
knowledge of these documents, as appropriate. 

Document Description Link 

External Documents 

Academy Trust Handbook 

Members, Trustees 

For academy members, trustees, executive and 
finance teams. Explains requirements that trusts 
must follow set out in a series of topics: 
- Governance and financial responsibilities of 

academy trusts 
- Trusts’ statutory responsibilities covering 

safeguarding and health and safety 
- Explains when trusts must obtain ESFA 

approval in advance for financial transactions.  
- Balances the need for effective financial 

governance with the freedoms that trusts need 
over their day to day business 

- Sets out the areas of HM Treasury’s Managing 
Public Money applying to trusts 

- Must be complied with as a requirement of 
trusts funding agreements with the Secretary of 
State 

- Sets out that the ESFA may intervene where it 
has concerns about the trust’s compliance with 
financial management requirements and 
describes potential consequences for trusts and 
individuals 

DfE Website link 
 
Updated on an annual basis, 
effective from 1 September each 
year. 

Governance Handbook 

Members, Trustees, Governors, 
Clerks 

Guidance from the Department for Education that 
sets out the government’s vision and priorities for 
effective school and trust governance by: 
- Outlining the core role and functions of the 

governing board 
- Summarising and providing a first point of 

reference on all the legal duties on boards 
- Signposting to more detailed information, 

guidance and resources 

- Providing information on the support available to 
boards, to be effective 

DfE Website link 
 
This is usually updated on an annual 
basis. 

Academy Trust 
Governance – Structures 
and Role Descriptors 

Members, Trustees, Governors, 
Clerks 

Provides high-level information about the roles and 
responsibilities that each structure and person 
holds in academy trust governance. 

DfE Website link 

A Competency Framework 
for Governance 

Members, Trustees, Governors, 
Clerks 

The knowledge, skills and behaviours needed for 
effective governance in maintained schools, 
academies and multi-academy trusts. 

DfE Website link 

Clerking Competency 
Framework 

Trustees, Governors, Clerks 

The knowledge, skills and behaviours required to 
provide professional clerking to the governing 
boards of maintained schools, academies and 
multi-academy trusts. 

DfE Website link 

https://www.gov.uk/government/publications/managing-public-money
https://www.gov.uk/government/publications/managing-public-money
https://www.gov.uk/guidance/academy-trust-handbook/part-7-definitions#funding-agreements
https://www.gov.uk/guidance/academy-trust-handbook
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/924673/Academies_governance_role_descriptors.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609971/Clerking_competency_framework.pdf


{ Page 14 of 16 } 

Document Description Link 

External Documents (continued) 

The Seven Principles of 
Public Life 

Members, Trustees, Governors, 
Clerks 

The principles (also known as the Nolan 
Principles) apply to anyone who works as a public 
office-holder, including those in education. All 
public office-holders are both servants of the public 
and stewards of public resources and therefore 
must adhere to these principles: 
- selflessness 
- integrity 
- objectivity 
- accountability 
- openness 
- honesty 
- leadership 

DfE Website link 

Keeping Children Safe in 
Education 

Members, Trustees, Governors, 
Clerks 

Statutory guidance that schools and colleges in 
England must have regard to when carrying out 
their duties to safeguard and promote the welfare 
of children. Part 2 and Annex A must be read by all 
members, trustees and governors.  This is 
supplemented by the trust’s: 
- Child Protection & Safeguarding Trust Policy 

Statement  
- Child Protection & Safeguarding School Policy 

Arrangements – one for each school 

DfE Website link 

9.2 Training 

We have developed a multi-tiered trust-wide training programme to further develop trustees, 
governors and clerks. This is supplemented by a governance conference and in some cases 
further targeted training procured by schools directly as needed. 

Please refer to the trust website for following for further information: 

• https://www.learningpartners.org/346/key-information/category/25/training-and-
development 

• https://www.learningpartners.org/290/calendar 

  

https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.learningpartners.org/346/key-information/category/25/training-and-development
https://www.learningpartners.org/346/key-information/category/25/training-and-development
https://www.learningpartners.org/290/calendar
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9.3 Governance Systems 

For data protection and confidentiality reasons we prefer those working in trust governance to 
use a school/trust email address (rather than personal) and hold papers in trust systems.  In 
2022 we hope to roll out these systems to all committees. 

In Phase 1 we are rolling out generic email addresses to all governors, having the benefits of  

• Improved trust communications 
With generic email addresses for each governor, the central team and trustees are 
able to communicate with local governors directly, reducing the onus on chairs and 
clerks 

• Sharing best practice 
We are able to publish a governance directory, enabling governors to freely network 
with each other, sharing best practice 

• Access to trust-wide documents  
The generic email addresses are set-up to access the trust-wide SharePoint site, 
which hosts policies, the governance manual and all related trust-wide governance 
documents 

• Data protection 
Personal data which may be included in governance emails (e.g. for exclusion 
panels, complaints or grievances), are kept within trust-wide email systems and not 
sent to governor personal email addresses 

Links to the trust shared document site can be accessed with a trust email office 365 account, 
set up by our network team.  This gives access for all, not just clerks and chairs, to our 
governance manual and all trust-wide related documents.  Please contact 
networkhelpdesk@learningpartners.org for further support. 

In Phase 2 we are working with schools on decommissioning Modern.gov to workable 
SharePoint folders and are nearing the end of a procurement exercise on a new governance 
tool which local governing bodies can use.  We will consult / feedback to chairs on this in July 
2022, for rollout as part of Phase 3. 

We maintain the following public information, which must be kept up-to-date. 

Webpage / System Link Responsibility 

Get Information about Schools  
DfE website 
https://www.get-information-schools.service.gov.uk/ 

Trust Clerk - trust 
LGB Clerk - schools 

Trust governance page 
https://www.learningpartners.org/346/key-
information/category/20/governance-arrangements 

Commercial Director 
Clerk to Trustees 

School governance page 
Each school’s page can be accessed from Trust 
governance arrangements page (here), under LGB 
section. 
 
There is standard required format for the governance 
page, as expressed here. 

LGB Clerk 

School publication compliance 
There is standard required format for the publication 
compliance page, as expressed here. 

Schools 

mailto:networkhelpdesk@learningpartners.org
https://www.get-information-schools.service.gov.uk/)
https://www.learningpartners.org/346/key-information/category/20/governance-arrangements
https://www.learningpartners.org/346/key-information/category/20/governance-arrangements
https://www.learningpartners.org/346/key-information/category/20/governance-arrangements
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9.4 Best Practice Sharing 

We encourage our governing bodies to share practices that they have developed and have 
therefore set-up an area of our shared network for this purpose. 

Below is a flavour of the type of best practice being shared: 

Document Description Link 

Internal Documents 

Workplans 
An annual workplan is a useful tool in determining 
how committee work will be spread throughout the 
year. 

Shared Documents: 
Governance\ 
Best Practice Sharing 

Visit Write-ups 
Governor visits should result in a write-up, to pass 
on information to other governors.  However, this 
must be conducted in a sensitive and impartial 
manner. 

Shared Documents: 
Governance\ 
Best Practice Sharing 

Agendas, Minutes and 
Actions Templates 

Templates for agendas, minutes and actions. Shared Documents: 
Governance\ 
Best Practice Sharing 

 

https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Governance/Trust-wide%20governance%20documents?csf=1&web=1&e=RT7fjy

