
A successful headteacher with many years’ experience working
in and leading schools in challenging socio-economic
environments, Dave has built a second career for himself as an
in-demand speaker and advisor shining a light on the various
forms of madness being visited on schools today in the name of
standards.
What Dave does best is cut through the rubbish that seems to
get in the way of allowing school leaders and their colleagues to
see what the job in hand genuinely is.  Dave helps educators
refocus on what the job is really all about whilst sharing ideas
and strategies that will help them not so much get back to basics
as rediscover their purpose and apply it in new and creative
ways.
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Ian enjoyed a meteoric rise from his first teaching job in one of
Middlesbrough’s – ergo one of the UK’s – toughest schools to
leading a team of 22 maths departments across a cluster of
challenging schools via AST status and a growing reputation
nationally for helping all teachers be even better at what they do.
He is an energetic, charismatic speaker, eminently practical not
only with a clear understanding of the processes and structures
all schools deal with - and how to get them right - but also a point
blank refusal to let those structures inhibit teachers from creating
innovative, engaging and highly effective lessons to bring the
best out of all children.
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Thursday

Friday

Ian Taylor - A case study in using research and innovation to improve the quality of
teaching and pupil academic outcomes.  This session will share a staged approach to
how collaboration across a number of schools developed a teaching model that
significantly improved academic outcomes.  The session will share a balance of theory
about cognitive science with practical case studies from all over the country regarding
how schools have transformed academic results by moving new learning to the long-
term memory enabling pupils to make learning connections whilst developing a love of
their subjects.

12.45  

13.45  

Lunch served in The Club Lounge

Ian Taylor - continued and including Questions and Answers
14.30  Dave Harris - The neuroscience of learning and the power of wonder and curiosity.

Dave will bring his unique table of wonder and give time for the group to investigate the
objects and consider how they might inspire learning across the trust.

08.45   
09.15  

09.30  

11.00  
11.30  

19.30    Dinner will be served in The Club Lounge  

Refreshments on arrival  
Welcome from Jack
Dave Harris - BRAVE LEADERS - Keeping the soul in your schools.
Looking at the research around powerful leadership and looking at the role of values in
creating great teams.
Refreshments

The Purbeck Suite

19.00    Meet for pre-dinner drinks in The Pavilion Bar    
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14.30 
optional arrival
time, if you
would like to
take part in a
team walk.
Meet at the
reception desk.

If you turn right out of the hotel, walk along for a couple of minutes you will come to a
small passageway on the right, signposted to the beach.  Walk down the passageway,
you can walk along the beach from there on the sand to the Sandbanks Hotel, from
there you can join the promenade which goes all the way to Bournemouth Pier (6
miles). Alternatively, you can walk past the passageway to the beach and continue on
the road to join the promenade at Sandbanks Hotel.

15.30  Closing comments and questions
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