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  1st March 2021 

 

Athena Schools Trust proposal to merge with Guildford Education Partnership 

 

Dear Governors, 

Following an extensive due-diligence process, and internal consultation with our governors, headteachers, their 

leadership teams and school business managers, the Boards of Trustees at Athena Schools Trust and at Guildford 

Education Partnership (‘GEP Academies’), have independently decided that our organisations should merge.  We thank 

you for your participation in our internal consultation and are writing to advise you of the process that will now follow. 

Public consultation 

We will now begin a formal public consultation on the proposal, which will run from today until Wednesday 31st March.  

While it is not possible for us to arrange public meetings as we would normally, we are exploring ways to meet online 

with interested parties, most notably our staff. We are discussing the best way to do this with headteachers and will ask 

them to let you know when these take place, so that you can arrange for a governor to attend if you wish to do so. 

In the meantime, further information on the proposed merger can be found on our website: 

https://www.athenaschools.co.uk/924/merger 

‘Designing’ the new trust 

We now need to consider the detail of how a new trust would be governed and how it will operate. We would like to take 
as collaborative an approach to this as possible, but need to find a way to make this a manageable process given the 
number of schools involved and the current restrictions which make physical meetings impossible. 

We have therefore formed a ‘focus group’ of Heads, Governors and SBMs, on which every school is represented. This 
group will support the ‘design’ process by representing their school and discipline, providing suggestions, challenging 
proposals and communicating outcomes back to their schools. The focus group members are listed overleaf. 

Regional Schools Commissioner approval 

The approval of the Regional Schools Commissioner will be needed for the merger to take place. This approval has 
been requested, and we are hopeful that our merger proposal will be supported, given our communications to date. 

 

The final decision to merge will be informed by the outcomes of the public consultation, as well as further due-diligence 

and legal work.  This is an exciting new phase of our journey as a Trust and we look forward to being able to work 

together more closely with you all in future.  

 

Yours faithfully, 

 

Andi Scanlan Jack Mayhew      

Chair of Trustees Chief Executive Officer     

     

CC: Trustees, Members 

  

https://www.athenaschools.co.uk/924/merger
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Background 

As you know, Athena Schools Trust formed in 2018, when the Governing Bodies of Guildford County School, 

Stoughton Infant School, Shalford Infant School, Pirbright Village Primary School and Northmead Junior 

School decided to join together to form a multi-academy trust to ensure that we could all continue to provide 

the best possible educational provision for the children in our communities. There has been much to be proud 

about over the past three years, during which we have obtained financial savings and efficiencies that have 

been re-invested in learning and teaching and have collaborated and challenged each other to continually 

improve our schools. 

Over 18 months ago we started working closely with the seven schools within our neighbouring trust, GEP 

Academies: George Abbot, Fullbrook and Kings College, Guildford; Boxgrove, Guildford Grove, Loseley 

Fields and Sandfield Primary Schools.  

This collaborative partnership has allowed us to: 

• Deliver a joint school improvement programme across all twelve AST and GEP schools 

• Provide a broader continued professional development programme for our staff and governors 

• Save money by sharing back-office services (for example, we have a single CEO across both 

organisations) 

• Share data to allow benchmarking across a wider pool of schools 

• Share experience and best-practice across a broader range of schools (in particular, the partnership 

allows GCS to work with other secondary schools, and allows our primaries to work with schools with 

a broader range of characteristics) 

 

The experience of working together as a larger group of schools has been hugely successful and has brought 

considerable benefits over that period of time, and particularly so given the challenges that we have all faced 

as a result of Covid-19. We have also identified that our central functions could be run more efficiently as a 

single organisation, maximising the funds available for front-line teaching. 

 

Merging to form a multi-academy trust of twelve schools would offer three main benefits to our schools, our 

staff and – most importantly – our pupils. 

• Enhanced school improvement: this is already a real strength of both trusts, but by working as one 

organisation we can do even more to support schools in their drive to provide an excellent education 

for every child, for example additional support to leaders, developing the curriculum, and providing a 

wider range of continued professional development for staff. 

• Better services: as a larger trust we will be able to offer better and wider ranging services to support 

education – this means that our heads are able to concentrate even more fully on teaching and 

learning, with all other services (such as IT support, facilities management etc) being led by specialist 

experts in a central team. 

• Greater efficiency: school funding is challenging for all schools, and we have a responsibility to use 

taxpayers’ money as efficiently as possible. Working together as a larger group of schools means we 

will be able to leverage our buying-power and free up more funding to focus on educational priorities. 

 

Beyond these immediate priorities, there are a number of reasons that the merger makes sense. Clearly, our 

schools are located close to one another, have shared communities and catchments and so a merger would 

build on already close relationships.  

We therefore formally propose to merge with the Guildford Education Partnership in September 2021 

and are opening a public consultation. 
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Key points regarding the proposed merger 
 

1. The principle of merging the two trusts is supported by all our Local Governing Bodies and local 
leadership of our schools, as well as the Department for Education.  

 

2. The Headteacher and Governing Body will continue to lead your school on a daily basis as they do 
now, and staff and parents will continue to be represented on the Governing Body. 
 

3. Our schools will retain their character and will continue to look and feel the same as they are now, 
with the same uniform, school name, school times, holiday pattern. 
 

4. The merger will not affect the admissions policies of our schools, or the choice of schools for your 
child.  
 

5. Staff terms and conditions will be protected by TUPE regulations, as they were during the original 
academisation of our schools. We hope that the new opportunities and support provided by the 
merged trust will reassure and encourage colleagues that they remain a vital part of our commitment 
to our children. 
 

6. When our trust was formed, we committed to remain broadly aligned to national teacher and Surrey 
County Council pay scales.  As a merged trust we will continue to have regard for these pay scales 
and aim to be competitive in the local marketplace.   
 

7. Both our trusts currently provide a range of back-office and education support services to our schools. 
The proposed merger would result in these being harmonised across one larger newly merged Trust, 
helping efficiency and make sure that funding is focused on teaching, learning and support for children.  
 

8. Considered as a merger of equals, both trusts have very similar vision and values – we both 
emphasise the uniqueness of each school, are committed to effective collaboration, have similar 
aspirations on the quality of learning and support our headteachers through specialised central 
support services.  This will continue in the newly merged trust. 
 

9. The newly merged trust will have a different name to the two founding trusts.  We invite you to propose 
a name in your feedback. 
 
We have formed a collaborative process to decide how the new trust would operate.  Representatives 
of all our schools, from Headteachers to Chair of Governors and SBMs are involved in this process 
and will have a say in the decisions that need to be made.  We will therefore have the best of both 
organisations in the newly merged Trust. Your local representatives are: 
 

 


