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1 Introduction 

Working together to support and improve schools is the right thing for us all to do and the 
core purpose for a school improvement team. As a local, cross-phase trust we are ambitious 
for our pupils and for our staff and we believe in school-to-school and peer-to-peer support. 
We believe that all our schools are unique but that alignment of curriculum and systems 
where appropriate can be a major benefit to the educational offer and reduce teacher 
workload. 

This handbook provides an outline of how we seek to support schools and provide robust 
school improvement support. 

Andrew K Roach & Kathryn Krynicki 
Learning Partners: Directors of Education 

2 Built on Values 

Our vision is simple, we want to lead schools where children thrive and we know that to 
achieve this we need to work together.  We want to lead the way in making schools better for 
children by following our values: 

 

Ambition for All - We have ambition for all and we are proud of our staff who strive 
for excellence and instil ambition 

 

Better Together - We know that when we collaborate and work in partnership with 
others, outcomes are improved for all - pupils and staff 

 

Learning That Inspires - We want to provide learning that inspires and to develop 
a lifelong love of learning 

 

Brave Innovators - We know that our young people deserve an enriched 
education, one that is born from creativity and innovation 

 

Guided by Integrity - We know we must act with integrity because as a body of 
staff, we are role models 

 

3 Our Aims 

Leading schools where children thrive: we are driven by the desire to ensure that every 
young person entrusted in our care achieves their very best and moves forward in life with 
confidence, energy and ambition. 

Through trust collaboration, all schools and headteachers receive enhanced school 
improvement support, review, training and development.  
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The Learning Partners Trust Dozen 

Learning Partners holds an overarching ambition for our pupils and our schools. We seek to 
foster a sense of ambition in young people and a confidence to fulfil their potential. To 
achieve this, we hold ourselves responsible to key benchmarks by which we will judge 
ourselves today and in the future. We express these as the Learning Partners Trust Dozen. 

 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

4 Our objectives as a school improvement team are to: 

a) Raise attainment for all; Irrespective of circumstance all children will thrive.   

Success will be measured on the achievement of the points laid out below: 

• Schools deliver a broad & balanced curriculum, with subject specialism enhancement 
at its core 

• Reduce DA & SEN gaps in attainment in every school 

• Raise or match trust performance on 2022 levels  

• Improve languages teaching, engagement & achievement 

• Surpass national progress norms in every school, and achieve top 20% outcomes  

• Deliver government target of KS4 pupils averaging a grade 5+ in English by 2030 

• Promote effective teaching, implementation and assessment of reading through 
synthetic phonics programme 

• Embed our curriculum statement of intent [See Appendix 14.3] 

• Implement our ‘principles for effective teaching’ throughout all schools 

b) Provide robust school improvement; Support schools to improve teaching and 
student outcomes 

Success will be measured on the achievement of the points laid out below: 
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• Provide school improvement support which challenges, celebrates & develops school 
provision  

• Support teachers and leaders through a revised CPLD offer, professional networks 
and school improvement support 

• Deploy cross phase trust lead practitioners to raise standards of teaching 

• Deploy trust supported review teams to improve classroom practice and support 
school leaders 

• Support curriculum quality and reduce workload through resource sharing 

• Build a coherent approach to data and assessment through FFT, 4Matrix & Alps 

• Support inclusion across all schools with SEND, EDI & safeguarding specialism 

5 Support schools to improve teaching and student outcomes 

All school improvement requires a detailed and coherent understanding and appreciation of 
each school, its context and the community which it serves.  The wider School Improvement 
Team meets each half-term at a Trust Action Committee in order to review the performance 
of each school and to establish improvement team priorities. This meeting of the Education 
Directors, Primary School Improvement Advisor, SiP and school-to-school support 
colleagues provides an opportunity to prioritise and deploy support. 

The Education Directors meet every week in order to review and plan work and to ensure 
the effective deployment of the wider team members. This is based on the assumption that 
we need to be responsive and agile with the support provided for our schools. 

6 Establish a pedagogy team to support and challenge 

The relationship between the Learning Partners School Improvement Team and our 
Headteachers is an essential partnership to promote the success of each school within our 
new trust.  

The unique and powerful partnership continues to grow with RGS Guildford and proves to be 
a significant feature of our support for one another.  

The reciprocal relationship between the RGS and Learning Partners is something of which 
we are rightly proud. In addition, our work with Guildford High School truly celebrates the 
powerful partnership that exist in our locality. 

a) Learning Partners School Improvement Team  

CEO 
Education 
Director 

Education 
Director 

Secondary 
Review 

Team Lead 

Primary 
SIP 

Raising 
Secondary 
Attainment 

Jack 
Mayhew 

Andrew Roach 
Kathryn 
Krynicki 

Graham 
Tuck 

Carol Pearce Michele Miller 

Inclusion 
Lead 

Primary 
Development 

Lead 

Primary 
Development 

Lead 

Trust Data 
Lead 

Primary 
Assessment 

Lead 

Leaders of 
Pedagogy 

Liv 
Wernick 

Rachel 
Hughlock 

Hannah 
Cover1 

Mike 
Sugden 

Peter Wright 
Anna Wallis 

Matt Goulborn 

 

1  Currently on secondment to Guildford Grove 
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b) The “cycle” of school improvement team support: a year’s plan 

Headteachers and the Primary School Improvement Partner (SiP) and Directors of 
Education meet four times a year to review practice and plan improvements; each visit 
having a specific focus.  

At the start of term this is a review of standards and an exploration of school development 
priorities, as well as an opportunity to identify the nature and form of wider school 
improvement support. A further two reviews take place for quality assurance and to monitor 
progress. The final meeting of the academic year is a categorisation meeting and an 
assessment of a school’s likely Ofsted [see appendix 14.9] status. For secondary schools, 
this also includes a review of curriculum intent and coverage [see appendix 14.10]. We aim 
to be responsive to school needs and to deliver or broker further improvement support. On-
going improvement visits provide an opportunity for these priorities to be explored further. 

c) Trust Inclusion 

Olivia Wernick took on the role of Trust Inclusion Lead in 2022.  Her work will encompass 
three areas: 

• Special Educational Needs and Disabilities 

• Safeguarding 

• Equality, Diversity, and Inclusion   

Liv will be working alongside SENDCos, supporting them in the challenges they face fulfilling 
legal duties and understanding the legislation around SEND.  She will be encouraging and 
supporting SENDCos with complex cases and who are working with families where students 
are having significant difficulties.  Liv aims to support SENDCos with their drive to improve 
Quality First Teaching in all our schools, especially in their leadership of teachers across the 
school, finding ways to improve teaching for all.   

Liv will be offering training for TAs/LSAs who are new to role and other SEND topics for 
teaching staff throughout the year.  Liv is able to support with exam access testing for 
schools and a low stakes peer review will be undertaken for SENDCos.  

Liv will continue to run the SENDCo Network Meetings alongside Sara Alston and will be 
coordinating a Safeguarding Review in the spring term, focusing on students’ voices and 
KCSIE’s Child on Child updates.   

Network Meetings will be run for DSLs/DDSLs by Liv and Hannah Cleary as well as 
Supervision and training for new to role DSLs and DSL updates.   

Liv’s work on Equality, Diversity and Inclusion (EDI) is a long-term project, helping and 
assisting schools to assess their current status with EDI and develop strategies for schools 
to provide a truly inclusive curriculum, remove practical barriers and consider the subliminal 
messages we send to students in our schools.  Liv’s work will help to drive an all-inclusive 
approach and support schools in their drive to deliver strong outcomes for all young people 
in the communities in which we operate. 

d) School-to-School Support 

The newly formed school-to-school support team enhance the school improvement offer and 
allows the improvement team to be responsive and to provide more direct support to 
teaching and learning leads, middle-leaders and other staff.  
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For our primary schools, six colleagues have been identified to provide support over the 
academic year.  

For secondary schools, the leaders of pedagogy in each school in conjunction with the 
Directors of Education, will identify practitioners with the skill and capacity to support 
colleagues. At the start of the Autumn term, these colleagues are as below: 

Primary 
MFL 

Primary Maths 
Talk for 
Writing 

Primary 
Reading 

EYFS 
Primary 

Pedagogy 

Shane Vickery Becky Kelly Shane Vickery 
Rachel 

Hughlock 
Rebecca 
Selmes 

Emma Lines 

Secondary 
Maths 

Secondary 
Media 

Secondary 
Biology 

Secondary 
Science 

Secondary 
PE 

Secondary 
English 

Rick Philips Jane Doar Julia Wheeler Mark Taylor James Filmer tbc 

These colleagues will provide an on-going package of support under the direction of the 
Directors of Education, in order to maintain momentum to school improvement. 

e) Secondary School Headteachers and Principals 

We benefit from ever-increasing levels of peer and mutual support from our experienced 
primary and secondary headteachers.  

In addition, to the considerable informal support provided by and to one another, each 
headteacher has a ‘Headteacher as Trust Leader’ theme, outlining the wider contribution 
they, their school or members of their staff body will make to the wider system leadership of 
the trust. An outline of the specific trust leader theme each of them make is set out in the 
table below. 

Fullbrook George Abbot 
Guildford 
County 

Kings College 
Associate 

Headteacher 
RGS Guildford 

Anna Wallis Kate Carriett Steve Smith 
Alastair 

McKenzie 
 Jon Cox 

Secondary English 
Secondary Pedagogy 

TCPLD 
SCITT 
Secondary Pedagogy 

Secondary maths 
Media 

CPLD training centre  

Engagement in SCITT 
Enquiring Teachers 
Significant other 
enrichment and 
curriculum support  

f) Primary School Headteachers 

Boxgrove 
Primary 

Guildford 
Grove 

Primary 

Loseley 
Fields 

Northmead 
Junior 

Pirbright 
Village 
Primary 

Sandfield 
Primary 

Shalford 
Infants 

Stoughton 
Infants 

Alison Fitch 
& 

Rebecca 
Stacey 

Rona 
Mackie & 

Lucy Ryder 

Amanda 
Pedder 

Debbie 
Brown 

Gavin 
Dutton 

Kate 
Collins 

Michelle 
Dutton 

Sarah 
Carrington 

Coaching 
Primary maths 
Primary assessment 

DSL Network 
Writing moderation 

Primary 
Science 
Primary 
curriculum 
support 

Play therapy 
Primary behaviour 
support 

Primary sport 
event  

IT for improved 
learning 
enrichment 

Phonics and 
Reading CPD 

EYFS 
Primary writing 

 

g) Monitoring and Standards Review Team 

We review all schools every year.  Each school will receive up to 2 days, trust led, external 
review of provision. 
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Significant expertise exists among school leaders, the School Improvement Team, school to 
school support team and across our schools. We will draw upon this external knowledge and 
where helpful to do so, draw upon external expertise to support the development of a 
monitoring and standards review team. This could take the form of exploring a school 
development priority, trust priority or wider validation activities to ensure that schools have 
an accurate understanding of their strengths and areas of development. Deploying expertise 
within the trust also brings benefits for our schools and for professional development.  
Governors, trustees and heads will receive copies of these comprehensive review reports. 
[see appendix 14.7] 

7 Support teachers and leaders through a revised continuous 
professional and leadership development (CPLD) offer  

The Trust will provide a wide range of school-based and trust CPLD activities to support 
schools, their leaders and wider staff body. A separate CPLD Handbook outlines in more 
detail the nature of the CPLD on offer by the trust. [see separate handbook] 

a) School Centred Initial Teacher Training (SCITT) 

As an ‘outstanding’ SCITT provider, George Abbot SCITT provides an important supply of 
new teachers to the profession. Where it is practical to do so, our schools are encouraged to 
engage in our primary which is now delivered through South Farnham SCITT and our own 
secondary SCITT through the provision of year-long training placements. In addition to the 
benefits to the school, the development of school-based mentors to support trainees 
facilitates wider professional development and growth. 

b) Early Career Framework (ECF) 

The new ECF provides a statutory two-year induction period for all Early Career Teachers 
(formerly NQTs). The ECF is overseen by our local Teaching School Hub – South Farnham 
TS Hub – who have partnered with TeachFirst as their national ECF provider. George Abbot 
School is one of the secondary ECF delivery partners for South Farnham TS Hub area and 
is training cohorts of ECTs and their school-based mentors. 

All ECTs will need to be formerly assessed throughout the two-year ECF induction period by 
an Appropriate Body. George Abbot is the Appropriate Body for all secondary ECTs and 
their schools for the South Farnham TS Hub area. 

c) Trust CPLD 

A core role of the school improvement team is to coordinate and facilitate a rich programme 
of impactful continuous professional development.  Thus, ensuring staff are supported, 
challenged, and feel valued.  As well as the introduction of a trust CPLD brochure (hard copy 
and digital), all courses are noted on the trust online calendar and within the weekly bulletin.  
Staff can register onto sessions directly via url links to a booking system on the bulletin, 
calendar and brochure. This year we will be covering the following themes: 

• Secondary reading 

• Effective subject leadership 

• DSL Training 

• TA Training 

• ADHD Training 

• Dyslexia in the classroom 

• Supporting pupils with panic attacks and anxiety 



 

 { Page 8 of 70 }  

  

• Science for all primary teaching staff 

• Assessment 

• EYFS 

d) Networks 

The following networks are being run this academic year by members of the school 
improvement team: 

• Reading network for subject leads 

• EYFS Network 

• Subject Leadership networks 

• Deputy Head & Assistant Head Network 

• Designated Safeguarding Lead Network 

• SENDCo Network 

• Mental health Leads Network 

e) School-based CPD 

All schools have been encouraged to identify a specific improvement area which can be 
supported by the work of the improvement team to offer specific and bespoke CPD for each 
school. This is supporting quality first teaching in primary schools and specific support for 
pedagogy and teaching and learning in secondary schools. 

f) Leadership Development 

Several programmes of leadership development have been established to support school 
leaders. These include: 

• Middle Leadership programme devised and delivered by Andrew K Roach (Director of 
Education) over 5 sessions for existing and newly appointed middle leaders 

• Primary subject leadership programme devised and delivered by Kathryn Krynicki 
(Primary Education Director) and Rachel Hughlock (Primary Development Lead) for 
those relatively new to subject leadership or for those seeking to enhance their skills in 
subject leadership in readiness for Ofsted inspections. 

• Enquiring Schools Programme: We support up to 5 teacher-led research projects 
through the Enquiring Schools Programme (formerly run by NFER). This initiative 
includes both primary and secondary teachers across the trust who engage with this 
programme alongside colleagues at RGS Guildford and Epsom College. 

g) National Profession Qualifications (NPQs) 

NPQs are the most widely recognised qualifications in the education sector for current and 
aspiring leaders. 

Where appropriate, schools support participation in the revised suite of NPQs being 
delivered by STSN on behalf of both South Farnham and Xavier Teaching School Hubs. All 
NPQs continue to be fully funded by the DfE. Andrew Roach (Director of Education) 
continues to lead and deliver the NPQ for senior leaders. There is an expectation that every 
school within the trust participates in NPQ training in 2022-2023. 

STSN has successfully delivered NPQs to over 2700 leaders since 2013. It has worked with 
school leaders from 35 Local Authorities in the South-East and East of England and London. 
The quality of its courses and delivery has been rated exceptional for the DfE’s Quality 
Assurance Agent. 
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There are eight NPQ programmes to support aspiring and established leaders at every level. 
These NPQs either support the development of specialist knowledge and skill or focus on 
leadership development at a range of levels. 

Specialist NPQs: 

• NPQ in Leading Teaching (NPQLT)  

• NPQ in Leading Behaviour and Culture (NPQLBC)  

• NPQ in Leading Teacher Development (NPQLTD)  

• NPQ in Leading Literacy (NPQLL)  
 

Leadership NPQs: 

• NPQ in Senior Leadership (NPQSL)  

• NPQ in Headship (NPQH)  

• NPQ in Executive Leadership (NPQEL) 

• NPQ in Early Years Leadership (NPQEYL)  
 

h) Governor Training 

All Governors have access to GovernorHub from The Key where training, updates and other 
resources are available to Governors. A more bespoke Governance training programme 
delivered by the trust is in place and being finalised, this will supplement the training 
accessed via the key and support those new to the role as well as more experienced 
Governors and Trustees.   Themes that will be explored are as follows: 

• Strategic Aims 

• Safeguarding 

• Ofsted School Effectiveness 

• New to Governance 

• Financial Stability 

• Staff Wellbeing 

• Budgeting 

• Assessment 

• Pupil Personal Development 

The  Joint LGB training sessions, tailored to the individual needs of the schools, are being 
put in place.   

8 Deploy peer review and validation teams to improve classroom 
practice and support school leaders 

a) Peer Reviews 

Through the course of the academic year, a system of peer review will be introduced to 
support school leaders in evaluating the quality of education in their schools. These reviews 
will be led by the trust’s Directors of Education and provide our school leaders with 
opportunities to work within other schools. The methodology used will be similar to that 
employed by Ofsted when exploring the quality of education. However, these will not be 
“Mocksteds” or quasi school inspections. 



 

 { Page 10 of 70 }  

  

b) Annual trust safeguarding Review 

Every year, focussing on a different theme each time, all schools undertake a safeguarding 
review carried out by an external expert.   The focus for this year’s review will be pupil 
experience and the development of the RSHE curriculum within the schools. 

c) Annual trust survey 

Every year, all schools undertake a trust-wide survey.  Each year the topic under 
investigation varies.  This year, our survey will focus on the student voice and the thoughts 
on their school. 

9 Support curriculum quality and collaboration through resource file 
sharing 

In order to support collaboration in relation to curriculum development, the trust will be 
developing a shared resource area in order to facilitate resource sharing and collaboration. 

Work has commenced on this project and trials are being undertaken, within the Primary 
phase, led by Rachel Hughlock.   

10 Develop a coherent approach to data and assessment through FFT, 
4Matrix and Alps 

Through the work of the Trust Data Lead (Mike Sugden), greater alignment is being 
developed regarding the use of assessment in each school, beginning with target setting for 
each school. This alignment means that all schools are using FFT Aspire as a tool for target 
setting, benchmarking and attendance tracking. The trust are able to collect date on a termly 
basis via FFT and 4Matrix and produce a Data Dashboard, exploring a range of context, 
governance, staffing and performance metrics. 

All secondary schools use 4Matrix which is supported by a MAT tool Matrix Fusion. All 
school data will be placed in 4Matrix providing alignment and ease of wider data analysis. 
Where relevant, schools are encouraged to use Alps as a tool to benchmark KS5 
performance and to inform internal analysis of subject and pupil performance. 

Underpinning effective data analysis is the need to reach agreement around the precise 
language used when exploring school data. On-going primary assessment work led by Peter 
Wright from Boxgrove Primary School and Michael Sugden will facilitate further development 
in this area. 

In addition, the trust now supports every school by subscribing to CPOMS, a market leading 
software solution for monitoring safeguarding, well-being and all pastoral issues in order to 
ensure that children, young people and adults are safe and fully supported. Through 
CPOMS Spotlight, the trust is able to oversee high level CPOMS data for each school. All 
schools had an external review of safeguarding procedures and protocols during 2020-21 
and an external validation of their Single Central Record during 2021-22. In addition, all 
schools continue to complete the termly Surrey County Council safeguarding return. 

11 Effective learning and teaching 

Trust pedagogy leads, Anna Wallis and Matt Goulborn have been working on a pedagogy 
framework [see appendix 14.4] to be utilised as a guide across all schools and to rollout a 
programme of pedagogy support such as: 



 

 { Page 11 of 70 }  

  

• 2 trust-wide new staff induction sessions took place at the beginning of the academic 
year  

o Science of Learning 
o Responsive teaching 

• School-to-school support from identified staff with the required expertise 

• Learning and teaching leads from across all the schools will meet three times this 
academic year 

• Two teach meets taking place during the academic year.  The first theme has been 
confirmed and the focus will be on strategies to support exam preparation in lessons 
and is for teachers across the MAT who have not experienced an examination series 
with their classes and those who feel they would benefit from further cpd 

• Curriculum development CPD for Heads of Department 

12 Conferences 

Conferences will be held throughout the course of the academic year which will benefit all 
members of staff.   

A residential headteachers conference will take place during second half of Autumn term 
with David Hill from Independent Thinking already confirmed as one of the key-note 
speakers.  A trust-wide INSET day for all staff is taking place to kick off the Spring term with 
Peps MCcrea confirmed to run workshops entitled Memorable Teaching for all teaching staff 

Our annual Governance conference is taking place in the Summer term, with themes to be 
confirmed through consultation with governors. 

13 Trust Lecture Series 

2021-22 saw the successful introduction of the trust lecture series which is intended for both 
staff and parents.  For the inaugural event, Professor Tanya Byron addressed two audiences 
and discussed mental health in adolescents tailoring her content to the relevant audience.  
This academic year will see a focus on reading across all educational phases and will again 
take the format of two different talks, one for parents and one for staff. 
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14 Appendices 

14.1 How do schools in the trust improve teaching quality? 

Improving the quality of learning and teaching is the prime focus of any school. This is a 

school led activity and will remain within the jurisdiction of school operation. Headteachers 

are responsible for classroom expectation, standards and pedagogical quality. However, 

Learning Partners seeks to support headteachers discharging this core purpose. 

Measuring, monitoring and improving teaching 

quality operates as a trinity. Each one relies upon 

the other. Without assessing teaching quality, 

you cannot plan effective improvements. Without 

monitoring the effectiveness of CPD strategies 

you cannot judge if your plans have delivered 

your desired outcomes. Children pass through 

school once. It is beholden on the trust to support 

headteachers in ensuring this one opportunity 

delivers excellence. 

The trust does not dictate any particular methods 

or approaches for measuring, monitoring or 

improving teaching quality. However, it does 

assume that schools will complete activities in 

each of these spheres of operation – and seek to review these activities with schools 

individually and collectively. The table below is an illustration of possible school led 

leadership activities that could be undertaken to improve teaching quality. 

Improving teaching quality 

Measuring Monitoring Improving 

• Pupil progress meetings  

• Summative data reports 
(IDSR, FFT, ALPs etc) 

• Exam reports 

• Peer reviews  

• Internal reviews  

• External reviews  

• Self-evaluation (SEF) 

 

• Learning walks 

• Lesson observation 

• Peer observation 

• Peer learning walks 

• Book looks  

• Pupil, staff & parent 
survey 

• Attendance 

• Teachers causing 
concern 

• Staff meetings 

• CPD afternoons 

• INSET 

• Observation feedback 

• Teaching Coaching 

• Individual Support Plans 

• School Improvement 
Planning (SDP) 

• Teach meets 

• Professional networks 

• Appraisal 

 

  

Measuring

Monitoring

Teaching 
Quality

Improving
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14.2 Learning Partners Strategy 2022-2023 
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14.3 Curriculum Policy: Excellence with integrity and equity 

Curriculum Policy 
Trust Policy 

Accountable Trust Committee Education 
  
Policy Area Educational 
  
Responsible Officer Director of Education 
  
Status Published 
  
Policy Rationale Trust initiated 
  
Categorisation Trust wide 
  
Implementation Date 1st September 2021 
  
Publication Trust website, trust elected 
  
Review Cycle Annual, trust elected 
  
Next Review Date Autumn 2022 
  
Related Documents  

Trust/school-mandatory policies Curriculum Policy – School Arrangements 
Optional school policies  

External  
  

Document Control 

Date Version Comments 

17/09/21 1.1 PUBLISHED approved by Athena and GEP Education Committees 15th July 2021.  
Targets and next steps removed at request of Trustees.  

01/10/21 1.1a Title sheet update 

18/03/22 1.1b Reference company name change to Learning Partners Academy Trust 
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Director of Education ARoach@learningpartners.org 

  
  

Please note this list may be updated by the responsible officer when change arises in the 
organisation, without the need for committee meeting review/approval. 
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Policy Statement 

“Excellence with Integrity and Equity” 

This policy statement provides a rationale for learning that will help us, as a trust, to focus our 
strategic thinking, our school improvement priorities and our allocation of endeavour and resources. 

In line with the values of Learning Partners Academy Trust (the “trust”), we are clear that we want to 
provide all our young people with learning that inspires and which enables all to achieve excellence. 
In the pursuit of this we will be brave innovators, recognising the value of working together to improve 
outcomes for all. Furthermore, we are determined to pursue these ambitions with integrity – where 
the subjects studied are those that provide our learners with the best that has been thought and said 
and where they are prepared for the opportunities, responsibilities and experiences of the adult world. 
We also believe that excellence should be complemented by equity: central to the work of our schools 
is the provision for our most vulnerable learners including the disadvantaged and those with special 
educational needs or disabilities. Empowered by this curriculum we will achieve outcomes that drive 
social mobility and give everyone freedom of choice throughout their lives. 

Curriculum Principles 

• Across our trust, the curriculum will be designed to ensure our young people thrive, achieve and 
flourish. It will enable them to understand what it is to be human and equip them for life so that 
they become kind and model citizens. It will not only develop our young people academically 
but socially, emotionally, culturally, physically, creatively and spiritually. Our commitment to 
providing learners with a wide range of extra-curricular clubs and activities will add depth and 
breadth to our provision and allow our learners to follow their hobbies and interests outside of 
the formal curriculum. We will ensure that we engage our learners in an ambitious and high-
quality careers programme that, in our secondaries, meets the requirements of the “Baker 
clause” and Gatsby benchmarks, encouraging them to be aspirational and ambitious so that 
they can secure a bright future and enjoy fulfilling careers. 

· Through our curriculum - and our commitment to evidenced-based pedagogy - learning is the 
foundation of every lesson. Our approaches to teaching and assessment will be based on the 
latest research. We pay attention to how the brain and memory works. Our teachers plan 
learning so that it is clearly sequenced, portray the curriculum so that it is intelligible to young 
minds and use assessment to expose learners’ thinking and to adapt their teaching. Excellence 
in learning for all is the outcome. These approaches will be supported by trust-wide systems for 
teacher professional development and quality assurance that drive continuous improvement. 

• Whilst our knowledge-rich curriculum will be designed to ensure the very best academic 
outcomes for our young people, at its heart will be our schools’ determination to achieve 
excellence with equity and integrity: where we bring advantage to the disadvantaged, where 
barriers to learning are successfully overcome and where there are no limits to the achievement 
and ambition of all our learners. 
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In the Early Years and Primary Phase In the Secondary Phase 

• All learners will access the full National 
Curriculum. 

• All learners will be offered extended school 
curriculum experiences which meet the needs 
of the school community. Educational 
experiences will be matched to the unique 
context of each school in the trust. 

For the Early Years and continuing through 
into the Primary Phase, we will provide a 
curriculum that is shaped by the guiding 
principles from the new EYFS framework. 
These principles are set out below: 

• every child is a unique child, who is constantly 
learning and can be resilient, capable, confident 
and self-assured. 

• children learn to be strong and independent 
through positive relationships.  

• children learn and develop well in enabling 
environments, in which their experiences 
respond to their individual needs and there is a 
strong partnership between practitioners and 
parents and/or carers. 

• children – including those with special 
educational needs and disabilities - develop 
and learn in different ways and at different 
rates.  

Our Early Years curriculum has planned, 
purposeful play and focusses on the 
development of physical dexterity, language 
skills and social awareness. The curriculum will 
provide opportunities for these children to learn 
to read and write, develop skills in maths, find 
out about the world around them and develop 
an understanding of art and design. 

In the Primary Phase, we will seek to ensure 
that all children, whatever their background, 
starting point and life experience, develop a 
strong grasp of the key learning skills, attitudes 
and knowledge they need to make an excellent 
start to secondary education. This will be 
delivered through the crafted experiences of a 
stimulating, broad and balanced context-based 
curriculum that is not restricted to just skills 
and knowledge for Reading, Writing and 
Maths. 

• Our focus will be on providing learners with 
a broad and ambitious academic and 
vocational curriculum throughout Key Stage 
3 and 4. As a commitment to that breadth 
and ambition, we will be setting challenging 
EBacc participation targets for learners 
(including those who are disadvantaged or 
who have special educational needs) from 
2022 onwards. Overall for the trust, this 
target will be at least in line with the DfE’s 
ambition of 75%. 

• In addition to the above, we are determined 
that our curriculum will take account of the 
specific talents, interests and aspirations of 
individual learners and the distinctive offer of 
each of our family of secondary schools 
serving their communities. 

• Our schools’ 11-16 curriculum is a five-year 
curriculum. In those schools where the 
balance of learning shifts towards Key Stage 
4 during Year 9, a careful audit is taken by 
school leaders to ensure that all National 
Curriculum subjects are studied in sufficient 
breadth and depth at Key Stage 3. For those 
schools with a sixth form, the curriculum 
may be seen as a seven-year curriculum. 
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For our primary schools this will mean a 
curriculum where: 

For our secondary schools this will 
mean a curriculum where: 

• All learners experience the explicit (content of 
what children learn) as well as the implicit 
curriculum (culture and values). 

• All learners from 3-11yrs will have first- hand 
learning experiences at least termly, including 
trips, visits and learning experiences in school. 

• The PSHE and RSHE curriculum will be 
underpinned by the trust’s values and delivered 
to all learners at least weekly. 

• All learners will be taught in classes where 
quality first teaching is foremost. 

• All learners are taught in language rich school 
environments across the trust. 

• Learners will be explicitly taught the skills and 
tools to survive and thrive. 

• All pupils will be taught a modern foreign 
language before transitioning to secondary 
school. 

• At Key Stage 3 and Key Stage 4, all our 
learners will follow the full range of 
mandatory subjects and programmes of 
study set out in the Secondary National 
Curriculum, December 2014.  

• All our learners will follow a GCSE 
curriculum in English, English Literature, 
Maths and Science until the end of Key 
Stage 4. 

• All learners will be offered a subject (leading 
to an approved qualification) in each of the 
four “entitlement areas” – the arts, design 
and technology, the humanities and a 
modern foreign language – at the end of Key 
Stage 3. 

• In line with the trust’s EBacc ambition, the 
vast majority of pupils – including those who 
are disadvantaged or who have special 
educational needs – will follow both a 
language and a humanities subject at Key 
Stage 4. 

• RE will be taught as a discrete subject at 
Key Stage 3: at Key Stage 4 it may be 
taught as a discrete subject, across the 
curriculum or through drop-down days or a 
combination of these. 

• Relationships, Sex and Health Education, 
Citizenship and Careers Information, Advice 
and Guidance will be taught at Key Stage 3 
and Key Stage 4. Academy leaders may 
choose the most effective way of delivering 
these aspects of the curriculum but they 
should be subject to the same robust 
monitoring as other subjects on the 
timetable. 
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14.4 Trust model of Learning & Teaching 
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14.5 Trust Organisation Chart 
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14.6 Trust Executive Leadership Team Roles and Responsibilities 2022-2023 

Error! 
Bookmark 
not defined. 

Jack Mayhew  

(JJM) 

Andrew Roach 

(AKR) 

Patrick Overy 

(PAJO)  

Kathryn Krynicki 

(KK) 

Jo Jones 

(JJ) 
XXX XXXXX XXX XXXXX 

Jo Coles 

(JC) 

Ben Sayers 

(BJS) 

Sarah Allen 

(SA) 

Titles CEO 
Education 
Director 

CFO 
Education 
Director 

SCITT Head of Estates 
Head of Governance 

& compliance 
Head of HR Head of IT Head of Finance 

Strategic 
Leadership 

• Ethos & Culture 

• Strategic Trust vision 
& direction 

• Growth & 
consolidation 

• Strategic leadership 

• School performance 

• Executive 
performance 

• Headteachers 

• Trustees 

• Strategic 
Partnerships 

• Accounting officer 

• Finance & Budget 

• Trust promotion & 
visibility 

• Leadership 
development 

• Teaching School 
Hub relations 

• SCITT 

• School outcomes 
& performance 

• School 
Improvement 

• Trust CPD 

• Conference(s) 

• NPQs 

• School Talent  

• Ofsted support 

• Safeguarding 

• Training  

• Independent 
Schools 

• Maths School 

• Strategic 
leadership 

• Legal  

• Finance & Audit 

• HR & IT,  

• Administration 

• SBMs 

• Service 
improvement  

• Trust efficiency 

• Financial strategy 
and risk,  

• Business planning 

• SBMs 

• Trust Reserves 

• Business 
continuity 

• ICFP 

• Internal Audit 

• School 
Improvement 

• Leadership 
development 

• School 
performance & 
outcomes 

• Primary school 
provision; inc. T&L 

• Primary SEND 

• Primary TLPs 

• School year and 
curriculum 
leadership 

• Monitoring & 
Review teams 

• PP performance & 
recovery curric. 

• Ofsted support 

• SCITT strategic 
leadership 

• SCITT 
development, 
improvement & 
outcomes 

• ITT financial 
management 

• ITT curriculum 

• ITT recruitment 

 

• Estates & SCA 

• Site projects 

• H&S adherence 

• Surveys & Site 
manager 

• Strategic leadership 

• Governance 

• Compliance,  

• Administration,  

• Risk management 

• H&S reporting 

• Conversions 

• Special projects 

• Trust Partnerships 

• DPO 

• Company Secretary  

• Governance & 
Trustee Talent  

• Admissions 

• Humans 
Resources 

• Union 
relationships 

• Personnel 

• Investigations 

• Leadership & TLR 
structures 

• Disciplinary & 
competency 
oversight 

• Recruitment & 
retention 

• Policies and 
templates 

• HR advice and 
guidance 

• HR brokered 
support 

 

• IT strategy 

• IT network 
performance 

• IT purchasing 

• Back ups 

• Website(s) 

• IT subject access 
requests & data 
breeches 

• Shared document 
systems 

• Technician line 
management 

• In-school based 
IT support 

• Networks 

• CPOMs 

•  

• Finance 

• Finance systems 
and procedures 

• FMR 

• Budgeting 

• Oversight of school 
finances 

• Audit procedures 

• ARR 

• SBM finance support 

 

Safeguarding 
Executive 

safeguarding lead 

Staff safeguarding 

lead and policy 
owner 

Systems 
safeguarding lead 

Schools 
Trainee 

safeguarding lead 
Security 

Safeguarding 

governance and 
training 

Central Team SCR, 

school SCRs and 
related trust-wide 

policy 

IT safeguarding  

Trustee 
Committee / 
Stakeholders 

Board, Education, 
Resources, Audit, 

Strategy, GLG 

Board, Education, 

GLG, Heads 

Board, 
Resources, 

Audit & Risk, GLG 

Education Education 
Resources, 

Audit & Risk 

Board, Audit & Risk, 

GLG 
Resources 

Resources, Audit 

& Risk 
Resources 

Line 

Management 

Headteachers, AKR, 

PO 

 GT, JJ, MS, PW 

STLP, AW&MG 

JC, BS, SA, Head 
of Estates, Head of 

G&C 

CP, RH, OW, HC 

PTLP 
RH, LF, GN DG GS, AS, JM LF, SW 

IT Team & 

Technicians 
KM, TN, XXX 
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Graham Tuck 

(GT) 

Carol Pearce 

(CP) 
Michelle Miller Rachel Hughlock Hannah Cover 

Anna  Wallis &   

Matt Goulburn 
Olivia Wernick Richard Honeysett Mike Sugden Peter Wright 

Titles Secondary review Lead Primary SIP 
Raising Secondary 

Attainment 
Primary TLP: 

English 
Primary TLP 

Secondary TLP: 

Pedagogy 
Trust Inclusion 

Lead 

SCITT Secondary 

Cohort Lead Data 
Trust 

Assessment 
Lead 

Leads 

• Review teams 

• Leadership development 

• Secondary school trust 
supported review and 
validation 

• IDSR  

• Secondary Curriculum 

• Ofsted updates 

• Ofsted support 

• Primary school improvement 

• Primary school performance 

• Safeguarding 

• Primary school trust supported 
review and validation 

• Primary school categorisation, self-
evaluation, and development plans 

• Training & support 

• Bespoke Governor development & 
training 

• Attainment 

• PP performance & 
recovery curriculum 

• Leadership 

• Primary English  

• Reading 

• Phonics 

• Writing 

• Safeguarding 

• DSL network 

• Assessment 

• Improving classroom 
practice 

• Pedagogy group 

• Training & CPD 

• Trust SEND & 
SENCOs 

• Inclusion 

• LA statutory 
services 

• Trust 
Safeguarding 

 

 

• Development of 
individual trainees 

• Strategic lead for 
mentoring 

• SCITT CPD 

• Trust Data 
Dashboard 

• FFT, ALPs, 4M 

• CPOMs 

• FFT 

• Primary 
assessment 

Safeguarding Schools Schools  Schools Schools Schools Schools, Trust Trainees CPOMs  

Trustee Committee / 
Stakeholders 

Education, Heads Primary Heads & English Leads Education 
Primary Heads & 

English Leads 

Education, 

Heads 

Secondary Heads, 

AHT L&T, School LPs 
Education Education 

Education, 

Heads 
Education 

 

 

 

Operational 
support 

Gaby  

Sutton 
Ashley Stapledon Julia Mason Douglas Dalgleish Katy Mansell Becky Hart Becky Hart Lynsey Filby Suzy Wright Gerry Newman 

Titles 
Administrator 

CEO PA 
Operations Assistant Governance Estates Financial Analyst   Finance Manager Finance Manager 

HR Case /SCITT 
Finances and HR 

Officer 

 

HR Assistant/ SCITT 
recruitment 

administrator 
SCITT course 

facilitator 

Leads 

• PA to the CEO 

• Administration 

• Pupil events 

• Marketing & 
Communication 

• Compliance 

• Calendar 

• Safeguarding returns 

• Policies 

• Trust Clerk & 
GIAS 

• Policies 

• Complaints & 
Exclusion 

• LGB clerks  

• SCA deployment 

• Site projects 

• H&S  

• Surveys & Site 
support 

•  Audit  

• Contracts 

•  ARR 

• SBM support 

• Finances 

• Banking 

• Payroll 

• School finances  

• Finances 

• Banking 

• Payroll 

• School finances  

• Restructures 

• HR drop-in 

• HR cases  

• School HR  

 

• HR case 
management 

• School HR 

 

 

• Course facilitation 

Safeguarding Trust LA returns 
Safeguarding 

checks 
Security    School SCR School SCR Trainees 

Trustee 
Committee / 
Stakeholders 

Trustees Resources, Audit & Risk 
All Boards & 
Committees 

Resources, Audit & 
Risk 

Resources, Audit & 
Risk 

Resources, Audit & 
Risk 

Resources, Audit & 
Risk 

School HR officers & 
Headteachers 

School HR officers & 
Headteachers 

Education 

 

HTs 
Alison Fitch (AF) 

Becky Stacey (RS) 

Anna Wallis 

(AW) 

Kate Carriet 

(KC) 

Steve Smith  

(SAS) 

Rona Mackie (RM) 

Lucy Ryder (LR) 

Alastair McKenzie 

(AMK) 

Amanda Pedder 

(AP) 

Debbie Brown 

(DB) 
Gavin Dutton (GD) Kate Collins (KC) 

Michelle Dutton 

(MD) 

Sarah Carrington 

(SC) 

Titles Headteachers Head of School Headteacher Headteacher Headteachers Headteacher Headteacher Headteacher Headteacher Headteacher Headteacher Headteacher 
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HTs 
Alison Fitch (AF) 

Becky Stacey (RS) 

Anna Wallis 

(AW) 

Kate Carriet 

(KC) 

Steve Smith  

(SAS) 

Rona Mackie (RM) 

Lucy Ryder (LR) 

Alastair McKenzie 
(AMK) 

Amanda Pedder 
(AP) 

Debbie Brown 
(DB) 

Gavin Dutton (GD) Kate Collins (KC) 
Michelle Dutton 

(MD) 
Sarah Carrington 

(SC) 

School Boxgrove Fullbrook George Abbot 
Guildford 

County 
Guildford Grove Kings Loseley Fields Northmead Pirbright Sandfield Shalford Stoughton 

Heads as 

Trust 
Strategic 
Leaders 

Coaching 

Primary Maths 

Primary 

Assessment 

Secondary English 

Secondary 
Pedagogy 

 

TCPLD 

SCITT 

Secondary 

Pedagogy 

Secondary 

Maths 

Media 

DSL Network 

Writing Moderation 

CPLD Training 
Centre 

Primary Science  

Primary Curriculum 
Support 

Play Therapy 

Primary 
Behaviour 

support 

Primary Trust Sports 
Events 

Virtual learning 

platforms and 
resources 

Phonics &  

Reading staff 
training 

EYFS 

Primary Writing 

Safeguarding SCR, DSL, Training SCR, DSL, Training SCR, DSL, Training 
SCR, DSL, 

Training 
SCR, DSL, Training SCR, DSL, Training SCR, DSL, Training 

SCR, DSL, 

Training 
SCR, DSL, Training SCR, DSL, Training SCR, DSL, Training SCR, DSL, Training 
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14.7 School Improvement Partner (SiP) Record of Visit 

School name:  

Date of visit  

Headteacher:  

Chair of School 

Governors 
 

Chair of Trust 

Education Committee 
 

School’s analysis of examination performance summer 2022.  

 

 

 

 

School’s priorities for 2022-2023 (as identified in the Self Evaluation Form / School Development Plan) and progress made.  

 

 

 

Strategic priorities for 2022-2023 and support from the Trust including CPD / TLPs / date and format of any peer review. 

How are school priorities supporting the Trust’s strategic priorities and its delivery of the Curriculum Statement of Intent and 
Implementation? 
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Notes from paired learning walk and / or student discussion  

 

 

 

 

 

 

(If a Section 5 / Section 8 Ofsted inspection is possible in the next two years) 

Readiness for Ofsted 

 

 

 

 

 

Confirmation of any agreed next steps 

 

 

 

 

 

Confirmation of categorisation (based on level of Trust monitoring / support) and date of Spring Term visit 
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Distribution by Secondary Education Director to:   Headteacher, Chair of Governors, Trust Education Committee Chair, Jack Mayhew 
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14.8 Trust School Development Plan Template 

Learning Partners 

School Development Plan 

2022-23 

 

Add School Name 
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Leading schools where children thrive 

Vision Statement 

 

Learning Partners is a developing multi-academy trust with a cross-phase family of schools with the common aim of continuous school improvement 
through challenge, collaboration and support.  We seek to be a network of schools where every young person receives the best possible education 
through the sharing of outstanding practice and world class professional development opportunities for staff. We value and embrace each school's 
uniqueness and the bespoke community it serves, whilst seeking to learn from and share with each other so that we spread excellence effectively. 
 

Collective Values  

LEARNING THAT INSPIRES  AMBITION FOR ALL  BRAVE INNOVATORS  BETTER TOGETHER  GUIDED BY INTEGRITY 

LEARNING PARTNERS STRATEGIC PRIORITIES 

Live our merged values 

Implement our collaborative 
vision which benefits all 

 

Raise attainment for all 

Irrespective of 
circumstance all children 

will thrive 

Provide robust school 
improvement 

Support schools improve 
teaching and pupil outcomes 

Develop powerful 
partnerships 

Grow partnerships for the 
benefit of all our community 

Align school and trust 
services 

Improve services to schools 
through collaboration 
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School Vision Statement: 

 

ADD SCHOOL VISION STATEMENT 

 

SCHOOL CONTEXT: 

 
 Year % Year % Year % Year % Year % Year % Year  % 

Total               

Girls               

Boys               

SEN Total               
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SEN Girls               

SEN Boys               

PP Total               

PP Girls               

PP Boys               

 

PLEASE ADD ANY RELEVANT CONTEXTUAL INFORMATION HERE  
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Quality of Education (1) 

Intent 

Implementation 

Impact 

Objective Actions Impact Measures 

Resource 

Required 

Time 

School 

Lead 

Add objectives here Add actions here Add impact measures here Add resource 
here 

Add time here Add school 
lead here 

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 

Add objectives here Add actions here Add impact measures here Add resource 
here 

Add time here Add school 
lead here 

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 
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Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 

   
 

  

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 

   
 

  

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 
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Behaviour & Attitudes (2) 

 

Objective Actions Impact Measures 

Resource 

Required 

Time 

School 

Lead 

      

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 

  
 

   

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 
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Personal Development (3) 

 

Objective Actions Impact Measures 

Resource 

Required 

Time 

School 

Lead 

      

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 

      

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 

      

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 
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Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 
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Leadership & Management (4) 

 

Objective Actions Impact Measures 

Resource 

Required 

Time 

School 

Lead 

      

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 

      

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 

      

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 
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Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 

      

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 
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Effectiveness of EYFS provision or Sixth Form Provision (5) 

 

Objective Actions Impact Measures 

Resource 

Required 

Time 

School 

Lead 

      

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 

      

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 
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ther school priorities (6) 

 

Objective Actions Impact Measures 

Resource 

Required 

Time 

School 

Lead 

      

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 

      

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 

      

Update 1: Autumn term 

Update 2: Spring Term 

Update 3: Summer Term 
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14.9 Trust School Categorisation Report Template 

School Categorisation Report 2022 – 2023 

                                

 

School name:  Headteacher:  

School Postcode:  School phone no:  

School DfE:  School Improvement Partner:  

Categorisation Date:  Date and outcome of last Ofsted:  

School Phase:  

 

Secondary School Data Picture 2020 - 2022                                

 

 

 

% 

9-5 
E&M 

% 

9-4 
E&M 

 

% 

9-7 

 

A8 

 

EBacc 
pts 

 

EBacc 
% 

En 

P8 

Ma 

P8 

 

EBac 
P8 

Open 
P8 

 

P8 

Low 

P8 

Middle 

P8 

High 

P8 

DA 

P8 

SEN 

P8 

Gender 
GAP 

P8 
change 
17-18 
(+/-) 

P8 

DA 
GAP 

2019 result                   

2020 result                   

2019 FFT 
percentile 

                  

National 

 result 

2020 

                  

Surrey 
result 2022 
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2021 FFTD 
estimate (5) 

                  

2022CSIS  

 target 

                  

2021 TAG 
Confidential 

                  

2022 FFTD 
estimate 

 

                  

 

 

 

Criterion 

 

Grade 1-4 Comment 

 

1) Quality of Education 

 

  

 

2) Behaviour and Attitudes 

 

 
 

 

3) Personal Development 

 

  

4) Leadership and management 
  

 

7) Quality of teaching in specialist 
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provision (VIth form, Nursery, SEND unit) 

 

 

8) Overall effectiveness 

 

 
 

 

9) Admissions 

 

  

 

10) Last Ofsted OE grade 

 

 

 

 

Designated: Children in Care  Designated: Child Protection Officer   Designated teacher: Children in Care 

 

 

New or acting headteacher   

Overall Agreed Grade (1-4)  

Grade for: 

Specialist Provision  

(if appropriate) 

 

Additional support requested:  Improvement advisor: 
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14.10 Trust Review Tool on Secondary Curriculum Decision Making 

  Achieved 
Working 

Towards 

Not 

met 
Next steps 

National 

Curriculum 

All our students will follow the full range of mandatory subjects 
and programmes of study set out in the Secondary National 
Curriculum, December 2014. 

    

RE 

RE will be taught as a discrete subject at Key Stage 3: at Key 
Stage 4 it may be taught as a discrete subject, across the 
curriculum or through drop-down days or a combination of 
these. 

    

RSHE 
RSHE will be taught at Key Stage 3 & 4. It may be taught as a 
discrete subject, across the curriculum or through drop-down 
days or a combination of these. 

    

SRE 

Sex and Relationship Education will be taught at Key Stage 3 
and Key Stage 4. Academy leaders may choose the most 
effective way of delivering this aspect of the curriculum, but it 
should be subject to the same robust monitoring as other 
subjects on the timetable. 

    

Citizenship 

Citizenship will be taught at Key Stage 3 and Key Stage 4. 
Trust leaders are expected to monitor the programmes of study 
for Citizenship and choose the most effective way of delivering 
these 

    

Languages 

All students will follow programmes of study in a Modern 
Foreign Language throughout Y7-9. 

    

The vast majority of pupils – including those who are 
disadvantaged or who have special educational needs – will 
follow a language subject at Key Stage 4 

    

Students study GCSE MFL as it is a school expectation 
achieved through high quality engaging teaching progress 
towards our 80% EBacc ambition is evident. 
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  Achieved 
Working 
Towards 

Not 
met 

Next steps 

EBacc 

Schools do not have to have a compulsory language choice at 
GCSE. It is expected that, through high quality, engaging 
teaching students progress towards our 80% EBacc ambition 

 

It is expected that all students will undertake 8 GCSEs (or 
equivalent) and these will align with the progress 8 buckets 

    

Key Stage 3 

Our schools’ secondary curriculum is a five-year curriculum. In 
those schools where the balance of learning shifts towards Key 
Stage 4 during Year 9, a careful audit is taken by school 
leaders to ensure that all National Curriculum subjects are 
studied in sufficient breadth and depth at Key Stage 3. 

We encourage a 3-year KS3 and a 2 year KS4 curriculum, with 
transition during year 9 in the core subject areas towards GCSE 

content 

    

Humanities 

All students will follow programmes of study in Geography and 
History disciplines throughout Y7-9. 

    

The vast majority of pupils – including those who are 
disadvantaged or who have special educational needs – will 
follow a humanity subject at Key Stage 4 

    

Schools do not have to have a compulsory language choice at 
GCSE. It is expected that, through high quality, engaging 
teaching students progress towards our 80% EBacc ambition 

 

Computing 

All students will follow programmes of study in Computing 
throughout Y7-9. 

    

All students will be offered Computing curriculum choices 
(leading to an approved qualification) during KS4 

    

PE 

All our students will undertake 2 hours per week mandatory 
Physical Education and will follow the programmes of study set 
out in the Secondary National Curriculum, December 2014 at 
KS3 
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  Achieved 
Working 
Towards 

Not 
met 

Next steps 

All students will be offered PE curriculum choices (leading to an 
approved qualification) during KS4 

    

Technology 

All students will follow programmes of study in mixed 
Technology disciplines throughout Y7-9. 

    

All students will be offered Technology curriculum choices 
(leading to an approved qualification) during KS4 

    

‘The Arts’ 

All students will follow programmes of study in Music, Art and 
Drama throughout Y7-9. 

    

All students will be offered Music, Art and Drama curriculum 
choices (leading to an approved qualification) during KS4 

    

KS4 Core 
All our students will follow a GCSE curriculum in English, 
English Literature, Maths and Science until the end of Key 
Stage 4 

    

KS4 breath 

All students will be offered a subject (leading to an approved 
qualification) in one of the four “entitlement areas” – the arts, 
design and technology, the humanities, and a modern foreign 
language – at the end of Key Stage 3. 

    

English 
All our students will follow a GCSE curriculum in English 
Language and English Literature until the end of Key Stage 4 

    

Science 

All our students will follow a GCSE curriculum in Science until 
the end of Key Stage 4 

    

Students will be offered the opportunity to study GCSE triple 
Sciences during of Key Stage 4 

    

Mathematics 
All our students will follow a GCSE curriculum in Mathematics 
until the end of Key Stage 4 

    

Careers IAG 

Careers Education will be delivered to all students at Key Stage 
3 and Key Stage 4. Academy leaders may choose the most 
effective way of delivering this aspect of the curriculum, but it 
should be subject to the same robust monitoring as other 
subjects on the timetable. 

    



 

 { Page 46 of 70 }    

  Achieved 
Working 
Towards 

Not 
met 

Next steps 

 

Other curriculum priorities for the school 

 

    

Curriculum 
enhancement 

 

 

A culture where enhancement activities influence our academic 
progress and the provision of the curriculum to all year group 
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14.11 Target Setting Process 

 

Trust Development Plan Aims 

 

The Trust Development Plan for Learning Partners clearly articulates targets and key performance indicators for 
the trust as a whole 

 

Aims from the Curriculum Statement & Trust Dozen 

“Excellence with Integrity and Equity” 

 

This Curriculum Statement provides a rationale for learning that will help us, as a Trust, to focus our strategic 
thinking, our school improvement priorities and our allocation of endeavour and resources.  

The Curriculum Statement Targets 
• EYFS & Primary Phase 

• No learner is permanently excluded from 
our schools. 

• From their varied starting points, all 
learners make visible progress in all areas 
of the curriculum both implicit and explicit. 
Evidence will include PUMA, PIRA and 
Leuven scales. 

• All learners (including those who are 
disadvantaged or have special educational 
needs) will have access to a full, enriched, 
age-appropriate curriculum. 

• Community voice (parents, staff and 
learners) will evidence that they believe 
every child is receiving a good education. 

• All schools will be in the top 20% Fischer 
Family Trust (FFT) benchmarking. 

• Secondary Phase 

• At least 80% of learners across the trust (including those 
who are disadvantaged or have special educational 
needs) will follow an EBacc curriculum by 2022. 

• In 2023, learners (including those who are disadvantaged) 
will make on average half a grade more progress than the 
national. In achieving this: 

• The progress of SEND learners will be at least in line with 
the progress of all learners nationally. 

• The progress difference between the highest and the 
lowest performing bucket will be no more than a quarter of 
a grade. 

• The progress difference between boys and girls will be no 
more than half a grade. 

• Higher prior attaining (HPA) learners will make at least 
half a grade of progress more than the national. 

The Trust Dozen 
1. For all schools in the trust to improve 

outcomes for young people 
2. For all schools in the trust to make tangible 

gains for social mobility outcomes 
3. For all schools in the trust to actively 

contribute and participate in continuing 
professional learning 

4. For all schools in the trust to be full 
5. For all schools in the trust to be over 

subscribed 
6. For all schools in the trust to remain good 

or better 

7. For all schools to report that the trust supports and 
develops them to improve 

8. For all schools in the trust to be fully staffed 
9. For all schools in the trust to accurately self-evaluate their 

schools and plan effective improvements 
10. For all schools in the trust to present a balanced budget 
11. For all schools to deliver a broad and balanced curriculum 

which reflects both national benchmarks and locality 
12. For all schools to remain inclusive and serve all the needs 

of all their learners equitably 

School Agreed Targets 

In September, each school is required to set annual targets for phonics, KS1, KS2, GCSE and A level. Schools 
use FFT target setting in order to set targets that are ambitious and are above FFT50 and working towards or 
FFT20 or FFT5 ambitions. 

Headteacher Performance Management 

The CEO and relevant Chair of Governors undertake the performance management of every Headteacher in the 
autumn term. The performance targets set for headteachers  mirror the school and trust target areas. 
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14.12 Primary School Targets 2022-23 

Year 6 – Teacher Assessed   

FFT 50 FFT 20 2023 Target 

A
u

tu
m

n
 2

0
21

 

Autumn 2022 
COMPARISON TO 

M+ Target 

Sp
ri

n
g 

20
2

2 

Spring 2023 
COMPARISON to 

M+ Target 

Su
m

m
e

r 
2

02
1
 

Summer 2023 

COMPARISON 

TO 

M+ Target 

Summer 2022 

SATS  

COMPARISON 

TO 

M+ Target 

# pupils Exp+ GD Exp+ GD Exp+ GD Exp+ GD +/- Exp+ GD +/- Exp+ GD 
 

Exp+ GD Scaled 
Score +/- 

Maths                                 

Writing                                 

Reading                                 

 

Year 5 

                                  SPAG          

 

FFT 50 FFT 20 2023 Target 

A
u

tu
m

n
 2

0
21

 

Autumn 2022 
COMPARISON TO 

M+ Target 

Sp
ri

n
g 

20
2

2 

Spring 2023 
COMPARISON To 

M+ Target 

Su
m

m
e

r 
2

02
2 

Summer 2023 
COMPARISON TO 

M+ Target 

# pupils Exp+ GD Exp+ GD Exp+ GD Exp+ GD +/- Exp+ GD +/- Exp+ GD +/- 

Maths                         

Writing                         

Reading                         

 

Year 4 
   

 

  
 

  

 

  

 

FFT 50 FFT 20 2023 Target 

A
u

tu
m

n
 2

0
21

 

Autumn 2022 
COMPARISON TO 

M+ Target 

Sp
ri

n
g 

20
2

1 Spring 2023 
COMPARISON To 

M+ Target 

Su
m

m
e

r 
2

02
2 

Summer 2023 
COMPARISON TO 

M+ Target 

# pupils Exp+ GD Exp+ GD Exp+ GD Exp+ GD +/- Exp+ GD +/- Exp+ GD +/- 

Maths                         
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Writing                         

Reading                         

 

Year 3 
   

 

  

 

  

 

  

 

FFT 50 FFT 20 2023 Target 

A
u

tu
m

n
 2

0
21

 

Autumn 2022 
COMPARISON TO 

M+ Target 

Sp
ri

n
g 

20
2

1 

Spring 2023 
COMPARISON To 

M+ Target 

Su
m

m
e

r 
2

02
2
 

Summer 2023 
COMPARISON TO 

M+ Target 

# pupils Exp+ GD Exp+ GD Exp+ GD Exp+ GD +/- Exp+ GD +/- Exp+ GD +/- 

Maths                             

Writing                             

Reading                             

 

Year 2 
   

 

  

 

  

 

  

 

FFT 50 FFT 20 2023 Target 

A
u

tu
m

n
 2

0
21

 

Autumn 2022 
COMPARISON TO 

M+ Target 

Sp
ri

n
g 

20
2

2 

Spring 2023 
COMPARISON To 

M+ Target 

Su
m

m
e

r 
2

02
2 

Summer 2023 
COMPARISON TO 

M+ Target 

# pupils Exp+ GD Exp+ GD Exp+ GD Exp+ GD +/- Exp+ GD +/- Exp+ GD +/- 

Maths                         

Writing                         

Reading                         

Year 1    

 

  
 

  

   
 

FFT 50 FFT 20 2023 Target 

A
u

tu
m

n
 2

0
21

 

Autumn 2022 
COMPARISON TO 

M+ Target 

Sp
ri

n
g 

20
2

2 Spring 2023 
COMPARISON To 

M+ Target 

Su
m

m
e

r 
2

02
2
 

Summer 2023 
COMPARISON TO 

M+ Target 

# pupils Exp+ GD Exp+ GD Exp+ GD Exp+ GD +/- Exp+ GD +/- Exp+ GD +/- 

Maths                             
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Writing                             

Reading                             

EYFS    

 

  

 

  

   
 

On entry 2023 Target 

A
u

tu
m

n
 2

0
22

 

Autumn 2022 
COMPARISON TO 

M+ Target 

Sp
ri

n
g 

20
2

2 

Spring 2023 
COMPARISON To 

M+ Target 

Su
m

m
e

r 
2

02
2
 

Summer 2023 
COMPARISON TO 

M+ Target 

# pupils 20-40 30-50 40-60 ELG Exp+ GD Exp+ GD +/- Exp+ GD +/- Exp+ GD +/- 

Writing                               

Number                               

GLD         

 

                    

 

Add PP data in () 
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14.13 Secondary School Targets Template (2023) 

GCSE    xxx School   A Level xxx School 

Year 11 

   

Result 
2019 

Result 
2020 

Result 
2021 

Target 
2022 

Result 
2022 

Agreed 
Target 

2023   

YEAR 13 
Result 
2019 

Result 
2020 

Result 
2021 

Target 
2022 

Result 
2022 

Agreed 
Target 

2023 

A8 
ALL         %A*/A       

PP         
%A*-B       

P8 
ALL         

PP         

%A*-C       %9-7         

MATHS 

%4+          

%5+         %A*-E       

P8         
ALPS 
score 

      PP%5
+ 

      
  

PP P8       
  

ALPS 
Depts. 
RED 

      

ENGLISH 

%4+       
  

ALPS 
Depts. 
BLUE 

      

%5+       
  

DfE VA 
score 

      

P8       
  

4M Value 
Added 
Score 

      

PP%5
+ 

      
  

% 3+ A 
levels A*-E 

      

PP P8       
  

% 2+ A 
levels A*-E 

      

MA & EN 
%4+       

  

% AAB (2+ 
Facilitating

) 
      

%5+           

EBACC 

Entry           

P8          

PP P8          

OPEN 
P8                

PP P8                
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14.14 Headteacher Progress Monitoring Template 

Appraisee’s name  Appraisers’ 
names 

 

Date of appraisal  Appraisal 
period 

 

Part A: Reflection of the last year (to be completed by the appraisee in advance of the meeting) 

What went well Challenges/Even better if 
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Part B: Assessment of performance 

Review of performance against objectives 

Objectives 

(copy objectives from last year’s appraisal documentation) 

Agreed success criteria 

Objective 1: 

 

 

Evaluation of progress towards this objective referring to 
evidence discussed 

 

On the basis of the above, this objective was: Met Partially met Not met 

Any further comments: 

Objective 2: 

 

 

Evaluation of progress towards this objective referring to 
evidence discussed 

 

On the basis of the above, this objective was: Met Partially met Not met 

 Any further comments: 
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Objective 3: 

 

 

 

 

Evaluation of progress towards this objective referring to 
evidence discussed 

 

On the basis of the above, this objective was: Met Partially met Not met 

 Any further comments: 

Objective 4: 

 

 

 

Evaluation of progress towards this objective referring to 
evidence discussed 

 

 

On the basis of the above, this objective was: Met Partially met Not met 

 Any further comments: 
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Assessment against DfE Teachers’ Standards 

Does the appraisee consistently meet a high standard in this area? 

Part One: Teachers’ Standards  

(assess as relevant to the headteacher’s role) 

 

 

Part Two: Personal and professional conduct  

 

Assessment against any other standards (e.g. Headteachers’ Standards/NPQ content areas) 

Standards assessed against:  

Assessment against standards 

(note evidence used in assessing performance) 

 

 

Part Two: Personal and professional conduct  
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Values and Behaviours (Nolan Principles) 

Does the appraisee consistently meet a high standard in this area? 

• Selflessness 
• Integrity 
• Objectivity 
• Accountability 
• Openness 
• Honesty 
• Leadership 

Yes / No 

Comments: 

 

Review statements 

Summary statement by appraiser 

 

 

Summary statement by appraisee 
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Pay recommendation 

Where there is headroom within the headteacher’s pay range and the headteacher is otherwise eligible for progression, an initial pay recommendation will 
be made based on the performance-related pay scheme outlined in the pay policy.  This recommendation will be passed to the appropriate governing body 
committee for ratification and should therefore not be considered final until approved. 

Initial recommendation  

Approved recommendation  
Confirmed 
on (date): 
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Part C: Planning 

Objectives for next appraisal period 

Outline the objectives agreed for the next appraisal period, as relevant to the headteacher’s role.  As far as possible they should be ‘SMART’ (i.e. specific, 
measurable, achievable, realistic and time-bound).   

Objective Success criteria  Deadlines / milestones 

1.   

2. 

 

 

 

  

3.   

4. 
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Assessment standards 

During the next appraisal period your performance will be assessed against 
the following standards (include any relevant additional standards): 

 

Headteachers’ Standards as relevant to the role 

  

Agreed monitoring/review arrangements 

Details of monitoring activities/review arrangements: 

 

 

 

 

 

Assessment of training and development needs 

This section should identify any training and development needs linked to the school improvement plan and/or any relevant standards against which the 
headteacher is being assessed. 

Area identified  Action to be taken Deadline 
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Part D: Mid-year review  

Review of objectives  

Mid-year review date  

Objectives (copy and paste from C1) Appraisee comments 
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1. 

 

 

 

 

2. 

 

 

 

 

3. 

 

 

 

 

4. 

 

 

 

 

Are the objectives on track to be met? Yes / No 



 

 { Page 63 of 70 }    

 

Are the relevant standards on track to be met? Yes / No 

Are the values and behaviours (Nolan principles) being 
adhered to? 

 

Yes / No 

Mid-year review statements 

Summary statement by the appraiser  

 

Summary statement by the appraisee  
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Signatures 

On behalf of the 
appraisal panel 

 Date: 

Headteacher  Date: 

  Copy to:  CEO/Chair of LGB 

Personal file  
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14.15 SEF example template 

We offer a choice of templates for schools to complete their Self Evaluation.  Below is one example 

 

Concise Self Evaluation Framework 

(School name) 

Date:  

 

What is it like to be a pupil at this school? (approx 100 words) 

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Duis tempor, risus at interdum ullamcorper, quam 
justo ultricies nisi, quis interdum tortor massa semper risus. Pellentesque habitant morbi tristique senectus 
et netus et malesuada fames ac turpis egestas. Integer vitae fermentum lacus. Suspendisse bibendum 
purus id risus eleifend, vel consectetur dui hendrerit. Morbi euismod malesuada nisl at ullamcorper. In in 
convallis est. Proin et luctus metus. Fusce pellentesque dui ut urna aliquet, eget iaculis nibh egestas. 
Phasellus rutrum enim sodales, ullamcorper orci eu, egestas tellus. Sed pharetra nunc leo, et euismod velit 
interdum id. Curabitur viverra dapibus purus. Interdum et malesuada. 

 

Distinctive 
strengths 

Details: How do we know? 
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1. 

 

 

 

 

 

 

 

  

2. 

 

 

 

 

 

 

 

  

3. 
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Developing 
strengths/ 
improvements 
since last 
inspection 

Details: How do we know? 

 

4. 

 

 

 

 

 

  

5. 

 

 

 

 

 

 

 

 

 

 

 

Priorities for 
improvement 

Strategic actions already/to be undertaken: Impact so far: 
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1. 

 

 

 

 

 

  

2. 

 

 

 

 

 

 

  

3. 

 

 

 

 

 

 

  

 

 



 

 { Page 69 of 70 }    

 

Judgements 
(Outstanding/Good/RI/Inadequate) 

Last year/ 
previous report 

Term 1 Term 2 Term 3 

Overall effectiveness     

Quality of Education     

Personal Development     

Behaviour & Attitudes     

Leadership & Management     

School Context  Details: 

 

Students 

Any specific features of the student population on entry, 
particularly the range of ability, proportions with 
disabilities and SEN, proportion entitled to Pupil 
Premium. The extent of non-standard admissions. Keep 
this section simple, short and factual. 

 

Staff 

Any specific features of the staffing of the school. For 
example, recruitment, turnover/stability, part-timers, 
non-specialists, experience, absence/extent of supply 
cover. Again, keep it short and factual.  

 

Other features 

Any other features which affect your school but which 
are largely outside your control. 
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Early Years/6th Form     

Note on Ofsted judgements: In order to be judged outstanding schools must meet all good criteria ‘securely and consistently’ and then meet the outstanding criteria on top of 
that. In order for a school to be judged outstanding overall it must have outstanding quality of education. In order to be judged good overall schools must have at least a good 
quality of education.  

 


