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1 About Learning Partners Academy Trust 

 

Learning Partners is a Multi Academy Trust (MAT) with schools of all phases in and around 
Guildford.  Collaborative and partnership working is at the heart of everything we do and stems 
from a belief that everyone deserves better, everyone is capable of being better and this can 
be achieved through a supportive community, built on working together and learning from a 
shared expertise.  This way, we know that we will achieve our collective vision of leading 
schools where children thrive. 

Our mission is simply to make schools better for children, by working together.  We want to 
provide our young people with a safe, enjoyable and stimulating educational environment 
alongside a broad and balanced curriculum which is inclusive and reaches all learners.  Being 
a trustee is vital to providing for young people in our locality.  It is our firm belief that strong 
governance is essential for effective trust operation.   

Our MAT is not about direction from the top, but an all-inclusive approach to school 
improvement, and understanding the communities in which we operate. 

We are driven by values of ambition, collaboration, inspiration, innovation and integrity; 
collectively these are the cornerstone to motivating both our young people and staff, to 
ensuring that outcomes are improved for all, and to preparing our young people well for their 
next steps in life as responsible citizens.  

2 Our vision 
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3 Our Mission 

 

 

4 Our Values 

 

5 Our schools, our trust 

The trust is the schools and the schools are the trust.  We are now twelve schools in the South 
of England, all within Surrey.  We serve 7,700 pupils and have a combined turnover of £44m. 

6 Our aims and objectives 

The trust holds an overarching ambition for our pupils and our schools. We seek to foster a 
sense of ambition in young people and a confidence to fulfil their potential.  To achieve this, 
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we hold ourselves responsible to key benchmarks by which we will judge ourselves today and 
in the future.  

Each year the trust sets out development objectives, underpinned by the trust aims: 

 

 

In 21-22 our trust-wide objectives are as follows: 

 

7 Our Teams 

We see success being founded upon nurturing relationships, challenge, support and high 
expectations and encourage an ethos of creativity, expression, dedication and achievement 
in each and every school; securing the best outcomes for all those in our care.  

Schools are led locally by those who know their students, staff and communities best; their 
headteachers and local governing bodies. Staff are motivated, well-managed and well-led; 
with clear opportunities for career progression and development within the MAT. We all want 
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to imbue our children and young people with a lifelong love of learning and strive to provide 
quality education in a caring environment at the heart of the local community.  

At the trust, we are better together. 

Please refer to the trust website for further information: 

• https://www.learningpartners.org/275/our-teams-1 - pen profiles 
• https://www.learningpartners.org/657/trust-governance - governance structure 
• https://www.learningpartners.org/346/key-information/category/20/governance-

arrangements - committee memberships, registers of interest 
 

7.1 Members 

Academy trusts are founded by members who have a general duty to exercise their powers, 
to further the academy trust’s charitable purpose. 

Our members are the conscience of our trust, ensuring that we all remain true to our aims and 
objectives. They are able to hear viewpoints from any member of the trust and they hold the 
trustees to account for the strategic operation of the trust. They appoint the trustees and have 
the power to remove the trustees if necessary. They appoint our auditors and meet twice a 
year. Members do not sit on any other committees. 

7.2 The Board of Trustees 

The trust board, led by a Chair, is the decision-making body of the academy trust and is 
accountable and responsible for all the academies in the academy trust.  

The trust is governed by a board of trustees. The board of trustees provides a strategic 
overview of the running of the trust, support the executive team and ensures that all schools 
in the MAT are well-governed.  We believe that trustees should be appointed for their 
professional, educational and governance skills. All trustees have the interests of every 
member school at their heart. 

The board of trustees has set up a number of committees to conduct its work more thoroughly, 
co-opting additional professionals onto these committees to assist. 

7.3 Governance Leaders’ Group 

A group of governance leaders, comprising of all Chairs of Governors, and Chairs of 
Committees of the Board, meet every term to improve the effectiveness of governance 
effectiveness of governance, through: 

• Two-way communication between the Board of Trustees and the Local Governing 
Bodies (“communication”) 

• Consultative strategic conversation (“strategic consultation”) 
• Self-evaluation and training (“reflection”). 

 
7.4 Headteachers 

Learning Partners puts the education of young people first, driven by the headteachers’ group, 
comprised of the headteachers, or head of school, from member schools. The group drives 
the school improvement and academic strategies of the MAT: monitoring standards and 

https://www.athena-gep.co.uk/275/our-teams-1
https://www.athena-gep.co.uk/657/trust-governance
https://www.athena-gep.co.uk/346/key-information/category/20/governance-arrangements
https://www.athena-gep.co.uk/346/key-information/category/20/governance-arrangements
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ensuring optimum collaboration between schools to enhance education and best practice in 
school management.  

7.5 Executive Team 

Our executive team supports headteachers and schools deliver an excellent standard of 
education across the whole trust. 

Through partnership, systems leadership and shared accountability, the team establish the 
trust's ways of working; implementing systems and structures which benefit children’s 
education, deliver smooth financial operation and improve school performance by investing in 
training and mentoring school staff. 

The central team provide support and perform visits in numerous areas, including school 
improvement, risk management, compliance, H&S, finance reviews, internal and external 
audit. 

7.6 Local Governing Bodies (LGBs) 

The Board of Trustees believes in the importance of establishing a Local Governing Body 
(LGB) to oversee each school within the trust, in pursuit of the trusts’ vision and values, 
learning from best practice and taking into account the local community context.  Their core 
purpose is to 

• Ensure clarity of vision, ethos and strategic direction of the school; 
• Hold school leaders to account for the educational performance of the organisation 

and its pupils, and the effective and efficient performance management of staff; and 
• Oversee the school’s financial performance of the organisation and make sure its 

money is well spent. 
 

7.7 School Improvement Team 

The School Improvement Team meets each half-term at a Trust Action Committee in order to 
review the educational performance of each school and to establish improvement team 
priorities. This meeting of the Education Directors, Primary School Improvement Advisor, 
School Improvement Partner (SiP) and some Trust Lead Practitioners provides an opportunity 
to prioritise and deploy support. 

7.8 Operations Group 

The Operations Group meets each half term to review the operational performance of each 
school and to establish priorities This meeting of the School Business Managers and 
operational leads on the central team, with other school roles e.g. Premises Managers, 
Finance Managers invited where appropriate. 
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8 Our Governance Structure 

As a trust we are accountable to the Secretary of State for Education who exercises their 
duties through Regional School Commissioners.  Internally, our governance structure is as 
follows: 

 

 

We set an annual meeting cycle, which can be found on the trust calendar.  

8.1 Training 

We have developed a trust-wide training programme to further develop trustees, governors 
and clerks.  This is supplemented by a governance conference and in some cases further 
targeted training procured by schools directly as needed, e.g. exclusions panel training. 

Please refer to the trust website for following for further information: 

https://www.learningpartners.org/346/key-information/category/25/training-and-development 

https://www.learningpartners.org/290/calendar 

 

9 Joining the board of trustees 

9.1 Trustee role and responsibilities 

The trust board is responsible for setting the strategic direction of the trust and for providing 
accountability, assurance and oversight.  Trustees require a range of skills to ensure they can 
discharge their duties well.  Board and committee meetings cover a range of topics and areas 
of responsibility, including achievement and progress of pupils, safeguarding, staffing, estates, 
resources management, approval of policies and strategy development. 

https://www.athena-gep.co.uk/290/calendar
https://www.learningpartners.org/346/key-information/category/25/training-and-development
https://www.learningpartners.org/290/calendar


{ Page 8 of 8 } 

All trustees attend board meetings and most trustees will sit on a committee or have a link 
role, which relates to their particular skills or interests.   

Trustees are required to satisfactorily complete a Disclosure and Barring Service (DBS) check.  
And are expected to adhere to the code of conduct. 

An induction programme and training opportunities are provided to ensure trustees can 
undertake their role effectively. 

9.2 Application process 

If you are interested in applying, please contact the Clerk to the Trust Board, Julia Mason 
(jmason@learningpartners.org), to arrange an informal discussion in the first instance.   
Successful applicants will be invited for interview.  Appointments will be recommended for 
approval by the trustees/members.



 

Trustee Job Description 

 

Role description 

 

Trustees work together to: 

• Provide a strategic overview of the running of the trust and ensure clarity of vision and 
ethos 

• Support and hold executive leaders to account for the educational outcomes of all 
pupils in the trust 

• Oversee the financial management of the trust and ensure value for money 

Main responsibilities and duties 

• Contribute to informing the vision and aims for the trust, ensuring the best outcomes 
for pupils 

• Develop the trust strategy in line with the vision and aims 
• Establish clear objectives for delivering the trust strategy and regularly evaluating 

performance against these objectives 
• Hold the executive team to account for the effective management and delivery of the 

trust’s strategic aims and objectives 
• Ensure the highest standard of educational provision across the trust and that leaders 

throughout the trust are held to account to deliver the best outcomes for all pupils 
• Ensure that the trust complies with its articles of association, funding agreement and 

other applicable legislation 
• Provide effective financial oversight to ensure value for money 
• Ensure the effective and efficient administration of the trust 
• Ensure that robust financial controls are in place 
• Identify risks and opportunities, ensuring effective risk management processes are in 

place 
• With the support of the clerk, promote high standards of corporate governance, which 

comply with regulatory requirements, and ensure transparency 
• Ensure effective performance monitoring processes are in place 
• Act as a critical friend to the CEO and other executive leaders  
• Ensure any key performance indicators align with the ethos and vision of the trust 
• Work as part of a team, accepting shared responsibility and accountability  
• Maintain the board’s commitment to diversity and succession planning 
• Participate fully in the work of the trust board, including preparing for and attending 

board and committee meetings, attending ad hoc meetings as required and other 
governance events 

• Participate in a board induction and attend training as required 
• Commit to adhere to the code of conduct and always maintain confidentiality 

Person specification 

The following characteristics, knowledge and expertise would be advantageous: 

• An understanding and interest in education 
• A desire to implement the highest standards of governance 



 

• A commitment to the vision and values of the trust 
• An understanding of strategic issues 
• An ability to analyse, critically assess and resolve complex issues 
• A flexible approach and ability to listen, welcome and respect alternative opinions 
• Experience of working with committees 
• An understanding of the legal duties of the trust 
• Good interpersonal and communication skills 
• Strong financial acumen 

We are currently seeking three trustees and would welcome applications from those with 
strong educational, commercial and strategic skills including, but not limited to: 

• Legal/Compliance 
• HR 
• Education 
• Estates 

The time commitment required will vary.  All trustees must attend board meetings and many 
trustees will sit on a committee or undertake a link role, which ties in with their skills and areas 
of interest.  Board meetings are usually two hours long and committee meetings are ninety 
minutes.  Trustees should allocate time to read all the papers and prepare appropriate 
questions to provide challenge for the executive.  There will be an expectation that trustees 
attend necessary training and some ad hoc events/meetings as required.   
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