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   Meetings this week: 
   ATHENA-GEP CENTRAL 

TEAM MEETING 

   06.09.21 

   10.00 – 11.30 

 

TRUST ACTION 
COMMITTEE 
09.09.21 
08.00 – 10.00 

 
ATHENA-GEP EXEC TEAM 
MEETING 
10.09.21 
10.00 – 11.30 

 
   Forthcoming 

meetings: 
HEADS MEETING 
16.09.21 
08.30 – 11.30 
 
STRATEGIC AIMS 
GOVERNANCE TRAINING 
20.09.21 
18.00 -19.30 
 
SCHOOL BUSINESS 
MANAGERS MEETING 
21.09.21 
10.00 – 11.30 
 
SCHOOL IMPROVEMENT 
COUNCIL MEETING 
27.09.21 
11.00 – 12.00 
 
BOARD MEETING 
28.09.21 
08.30 – 10.30 
 
RESOURCES COMMITTEE 
12.11.21 
08.30 – 10.00 

Welcome Back to ‘holding hope’   
Welcome to the new academic 
year. I hope everybody has had a 
restful break and that you are 
looking forward to a more ‘usual’ 
academic year. I believe I speak for 
us all when our key hope for the 
year ahead is a return to school 
trips, assemblies, clubs, school 
fixtures, house competitions, 
visiting speakers, in-person INSET 
and maybe less time in front of screens and more time with people. 
 
Our profession is a people-based industry. Relationships are key and these develop over 
time. It is possible to forge purposeful relationships in a short period of time, but these can 
be intense and exhausting. The ability to build connections with our colleagues, children and 
their parents is one that gets richer over time. One that celebrates the academic years 
completed together, the ups and downs, and all in between. As we return to school this 
academic year, let us continue to invest in these relationships. Ones that sustain us. 
 
In truth, the start of term (new uniforms, pencil cases, work suits, new box of glues sticks) 
has a new sense of hope to it. All the pictures of children standing proudly outside the front 
door, smiling in box-fresh uniforms and overly large backpacks do make us all smile. We are 
smiling at hope and promise. This is our focus this academic year – maintaining this hope 
and promise of what education, positive relationships and discovery might bring. Let us keep 
a keen eye over how we can support each other and our communities to foster this sense of 
hope and opportunity.  
 
For many in our communities they may not have too many who hold hope for them. Each of 
us know how as individuals we may doubt ourselves, how our mind may play tricks on us to 
question what we do and how we do it. As a trust we seek to support each other to believe 
in ourselves, through support of others. In this way we are more adept at holding hope for 
the children we serve. Providing belief, consistency and understanding.  
 
The powerful thing about this positivity and belief in each other is it has a miraculous effect 
at reflecting back on ourselves. By demonstrating support and hope for others to succeed 
we feel better in ourselves. 
 
Enjoy the coming academic year. Hold hope for others. Never doubt our collective purpose 
in leading schools where children thrive. It will help us thrive also. 
 



   
 

   
 

 Actions for heads: 
The first heads meeting of the year is taking place on Thursday 16th September at 8.30am and will be held at Loseley 
Fields.  Secondary heads will meet first at 8.30am, the joint meeting will start at circa 9.30am and finish at 10.15am.  
Primary heads will finish at 11.30/45am.  Times will be confirmed on the agenda which will be circulated shortly. 
 
The deadline for the School Development Plans is Monday October 11th.  Please forward to Andrew Roach. 
 
Please click here to access the latest spreadsheet of the academic calendar along with the listed dates relevant to 
heads.  
 
The Athena-GEP website is now live; in order to quickly and easily get all relevant dates into your own calendars, 
please subscribe to the online version by following the instructions below: 
To subscribe to the full calendar: 

• OWA - Go to your calendar page, click on Add calendar on left panel.  OR for Microsoft Outlook on Exchange 
- Click on down arrow of Add button on top panel 

• OWA - Click on "Subscribe from web" OR for Microsoft Outlook on Exchange - Click on "From internet" 

• Paste the following URL webcal://www.athenaschools.co.uk/calendar/events.ics 

• Click on agree to updates 
To subscribe to a selected category: 

• Go to https://www.athenaschools.co.uk/290/calendar 

• Click on the down arrow to view all  

• Choose your category 

• Click on Subscribe to selected category 

• Copy the url given and follow instructions as above 

• Repeat process until you have subscribed to all relevant categories. 
 

 
 

 
 

School improvement: 
There are places available for the Aspiring SLT course being delivered by Alastair McKenzie at Kings and the Middle 
Leadership course being delivered by Andrew Roach.  See further details below and click on images to sign up. 
 

                   
 
 
 

https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/AST%20GEP%20Collaboration/Headteachers/Calendar%20and%20dates?csf=1&web=1&e=CeTyzc
https://www.athena-gep.co.uk/
https://www.athenaschools.co.uk/290/calendar
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUNFA0UUdORDNTSlBDSDNGVE9TNkJDNEZQOC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUN01EMTFNMkVaUUI2MEtHWVVKWTZCRlZWSC4u


   
 

   
 

 Governance: 
Term starts with our Board meeting on 28th September, where we will approve the scheme of delegation and 
policies for the newly merged trust, that have been reviewed by the shadow board with input from Heads, Chairs of 
Governors and SBMs with the merger focus group.  The set-up for the year will also be determined. 
 
Policy consultation ends Monday 13th September: Throughout June and July the entire policy suite for the merged 
trust was reviewed.  An extension was requested to allow further time for trustee review over the summer.  Please 
complete the policy review feedback form by Monday 13th September. 
 
Governance support: We wish Gary Lelliott (Head of Governance) and Dee Stephens (Compliance Officer) well with 
their new roles outside of the trust.  Ali Larcombe-Fish assumes responsibility for governance as part of her 
Commercial Director role. Julia Mason will continue as clerk to the board and a compliance role will shortly be 
recruited for. 
 
Governor Training Programme: The governor training programme speakers list is being finalised for the academic 
year and to be announced shortly.  We kick off the year with an opening address from the Athena-GEP CEO: 

 
What are our strategic aims for 21-22? 

How will we ensure educational recovery? 
Monday 20th September 6-7:30pm, George Abbot, G3 
Book here: https://forms.office.com/r/UGwbfDUFAw  

 
Set-up for the year: As governors, we are at the time to reflect on the workplan for the year, the sharing of 
responsibilities amongst governors and refreshing our declarations of interest.  Please liaise with your clerk on these 
vital set-up activities. 

 School Operations: 
We are delighted to be able to confirm that Athena-GEP is now a single, merged organisation with 12 schools. Thank 
you to everyone who has contributed to the merger effort over the past year – there has been a lot of work involved 
(with plenty still to come!) and this is a significant milestone to have achieved. 
  
In general, the merger process has gone smoothly and all the critical actions have taken place as planned. 
 
Thank you in particular to the SBMs who attended training on the new Finance System on 31st August. We are 
pleased to see the new system starting to be used, and the central team are available to help work through any 
issues that arise as schools get used to the new processes. 
  
There are a few areas where we have been held up (mainly where third parties are involved) – our contingency plans 
mean that there isn’t a significant impact due to this, but we do need to move these areas forward in the coming 
weeks. Most significantly, the provision of a single ‘HSBCnet’ banking platform across the trust has been delayed, 
meaning that schools will need to continue with their existing banking arrangements during September while this is 
setup and tested. 
  
The central team and SBMs will continue working through the actions list that has been sent out (latest version 
31st August) – we will discuss any changes to these actions directly with SBMs. 
 
 
 
 
 
 
 
 

https://forms.office.com/r/UGwbfDUFAw


   
 

   
 

 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Patrick Overy: CFO  
Andrew Roach: Education Director 
Ali Larcombe-Fish: Commercial Director 
Jo Jones: Director of ITT 
Graham Tuck: Director of Secondary Education 
(school improvement) 
Kathryn Krynicki: Director of Primary Education 
(school improvement) 
Rachel Hughlock: GEP Primary Senior Leader  
Hannah Cover: GEP Primary Senior Leader  
Anna Wallis: Trust Lead Practitioner (pedagogy) 
Kate Chandler: Trust Lead Practitioner (MFL) 
Liz Kemp: Trust Lead Practitioner (English) 
Carol Pearce: Primary SIP 
Ben Sayers: Head of IT 
Jo Coles: HR Manager 
Sarah Allen: Finance Manager 
Richard Wiseman: Estates Manager 
Gaby Sutton: Senior Administrator/PA to CEO 

 
jmayhew@gepacademies.com 
povery@athenaschools.co.uk 
aroach@gepacademies.com 
alfish@gepacademies.com 
jjones@georgeabbot.surrey.sch.uk 
gtuck@gepacademies.com 
 
kkrynicki@gepacademies.com 
 
rhughlock@gepacademies.com 
hcover@gepacademies.com 
a.wallis@kingscollegeguildford.com 
kchandler@georgeabbot.surrey.sch.uk 
lkemp@georgeabbot.surrey.sch.uk 
Cpearce@athenaschools.co.uk 
bsayers@gepacademies.com 
jcoles@gepacademies.com 
sallen@athenaschools.co.uk 
rwiseman@gepacademies.com 
gsutton@gepacademies.com 

 
01483 888188 
01483 888007 
01483 888047 
01483 888022 
01483 888048 
 
 
01483 888188 
 
01483 888070l 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 484837 
01483 888074 
01483 888020 
01483 888188 
01483 888188 
 
 
 

 Jack’s visits and meetings this week: 
 

Central team meeting 06.09.21 10.00 – 11.30 
1:1 with Chair of Education committee 06.09.21 14.00 – 15.00 
School visit to Pirbright Village Primary School 07.09.21 14.00 – 16.00 
School visit to Shalford Infants 08.09.21 14.00 – 16.00 
Trust Action Committee 09.07.21 08.00 – 10.00 
School visit to Boxgrove Primary School 09.07.21 13.30 – 15.30 
School visit to Fullbrook 10.07.21 08.00 – 10.00 
Executive team meeting 10.07.21 10.00 – 11.30 
School visit to Sandfield Primary School 10.07.21 13.30 – 15.30 
   
   

Leading schools where children thrive 
 

mailto:aroach@gepacademies.com
mailto:rwiseman@gepacademies.com

