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   Meetings this week: 
    

   HEADS MEETING 

16.09.21 
08.30 – 11.30 

 
   Forthcoming 

meetings: 
 
STRATEGIC AIMS 
GOVERNANCE TRAINING 
20.09.21 
18.00 -19.30 
 
SCHOOL BUSINESS 
MANAGERS MEETING 
21.09.21 
10.00 – 11.30 
 
SCHOOL IMPROVEMENT 
COUNCIL MEETING 
27.09.21 
11.00 – 12.00 
 
BOARD MEETING 
28.09.21 
08.30 – 10.30 
 
CLERKS & CHAIRS 
04.10.21 
16:00 – 16:30 
 
GOVERNANCE LEADERS 
GROUP (Chairs&Trustees) 
04.10.21 
16:30 – 18:00 
 
RESOURCES COMMITTEE 
12.11.21 
08.30 – 10.00 
 
STRATEGY COMMITTEE 
16.11.21 
08.30 – 10.00 
 
EDUCATION COMMITTEE 
30.11.21 
08.30 – 10.00 

A note from Graham Tuck, Director of Secondary Education 
 
It was the late 1970s 
and I was in my first 
year of teaching at 
Burlington Danes 
School, Acton. The 
school – a large, split-
site comprehensive – 
was in its third year. 
Previously, there had 
been two schools – 
Burlington High 
School for Girls and 
Clement Danes 
Grammar School for 
Boys. The melding of 
the two names was probably the most trouble-free part of the new venture. Otherwise, 
things were edgy. Or at least they felt that way to Graham Tuck, fresh out of university with 
his shiny degree and naïve PGCE but, in essence, teaching from his school and university 
notes in a style that he remembered from his own relatively recent school days. Graham’s 
most successful teachers then (the ones who could keep control and were therefore 
respected) had been strict. So, he was strict – fierce even. Or, at least, he tried to be. 
 
Things were at their “edgiest” in that first year with a class of Year 11 boys (I can still 
remember Marcus and Jose who seemed to orchestrate all-things-chaos from their graffitied 
desk at the back of the room). They were smart, disaffected, angry. Warning me of their 
fearsome reputation, the Head of English described his experience of teaching them modern 
poetry as being like “casting artificial pearls before real swine.” It wasn’t entirely motivating 
to hear this hardened veteran of thirty years say these things (inhaling deeply – as he did so 
- on his roll-your-own cigarette whilst its tobacco dribbled onto the common room carpet): 
even more alarming was his tone of voice – weary, resigned – as tired as his favourite 
staffroom chair. The best course of action, he counselled, was - at the first sign of trouble – 
to send the ringleaders to the deputy. He would sort them out. Despite this fall-back, things 
didn’t improve and I do remember some sickening occasions when the behaviour of the 
group seemed to be slipping away from me. I think I remember the young Graham, at his 
wits’ end, yelling “Why is it every time I open my mouth some idiot speaks?” Silence 
followed by a storm of student laughter. 
 
Well, that was over forty years ago and things did improve for me over the next few years. I 
found that I could hold a group’s attention, even entertain them. At parents’ evenings would 
hear from some that their sons and daughters enjoyed coming to my lessons. A number of 
these children even grew to like poetry … and Shakespeare. Some even wanted to become 
English teachers themselves. But what strikes me looking back at those early years is a total 
deficit of three things that – whilst they might have come too late to rescue Marcus and Jose 
from my attempts to teach – would nevertheless have shaped me into a much, much better 
teacher. 
 



 The first, and most important is a clear understanding of what we teach and why: the second, is how we teach, so 
that young people are supported in knowing more and remembering more And third, the training that can help bring 
these things about: the chance for teachers to practise and develop the skills of teaching. It is with those things in 
mind that our Trust’s Curriculum Statement was developed with school leaders and Trustees last year. In this 
statement we set out our determination as a Trust to provide a curriculum that is designed to enable our learners to 
thrive, achieve and flourish. We also express our commitment to evidence-based pedagogy paying attention to how 
the brain and memory works and to supporting this commitment through Trust-wide systems for teacher 
professional development and quality assurance.  
 
In summary, the statement speaks of “our schools’ determination to achieve equity with excellence and integrity: 
where we bring advantage to the disadvantaged, where barriers to learning are successfully overcome and where 
there are no limits to the achievement and ambition of all our learners.”  
 
This year, it will be a privilege for me to work with leaders and teachers in the fulfilment of this ambition. 
 
A copy of the Trust’s Curriculum Statement can be accessed here: Athena-GEP Curriculum Policy Statement 
 

 
 

 Actions for heads: 
 
A reminder that the deadline for the School Development Plans is Monday October 11th.  Please forward to Andrew 
Roach. 
 
The first heads meeting of the year is taking place on Thursday 16th September at Loseley Fields Primary School.  
Postcode is GU7 3TB.  There are 7 parking spaces available on site which will be on a first come first served basis.  
Further parking is available at Farncombe Youth Football Club, Meades Park, Green lane, Farncombe, Surrey, GU7 
3TB, just opposite the school.  Please DO NOT park at the Children’s Centre.  Upon arrival, please go directly into 
the Field Study Centre. 
 
The agenda for the heads meeting can be found here. 
 

 
 
 

School improvement:  
 
CPD on offer this term 

There are places available for the 
Aspiring SLT course being offered by 
Alastair McKenzie for all Athena-
GEP secondary school teachers, 
taking place at Kings and the Middle 
Leadership course being offered by 
Andrew Roach for both phases, 
taking place at George Abbot.  See 
further details below and click on 
images to sign up to the course. 
   
 
 
 
 
 
 
 
 
 
 
 
 
 

       

https://athena-cb.s3.amazonaws.com/uploads/key_information/Athena-GEP-Curriculum-Policy-Statement-1.0-APPROVED.pdf?t=1631539015
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/AST%20GEP%20Collaboration/Headteachers/210916%20HT%20Meeting?csf=1&web=1&e=KTGjZI
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUNFA0UUdORDNTSlBDSDNGVE9TNkJDNEZQOC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUN01EMTFNMkVaUUI2MEtHWVVKWTZCRlZWSC4u


 
 
Please find herewith details of coaching sessions available to all school 
leaders at all levels being offered by co-headteachers of Boxgrove 
Primary School Alison Fitch and Rebecca Stacey.  Please email Gaby to 
book a place or for further information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please see below details of sessions being offered by Sarah Carrington, head of Stoughton Infants.  Please email 
Sarah directly to book onto her sessions starting in the second half of this term and for further information. 

       
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

   

 

 

 

 

 

 

 



 Governance: 
Policies 
The merger focus group discussed and proposed a new trust-wide policy schedule.  Correspondingly, the following 
trust-wide policies have been developed and consulted on and will be ratified by the Trust Board on Monday 28th 
September: 

Educational Assessment-Trust Policy Statement Pastoral Attendance (Pupils) 

  Curriculum-Trust Policy Statement1   Behaviour-Trust Policy Statement 

  Early Career Teachers   Bereavement and Loss 

HR Allegations of Abuse against Staff Risk Complaints 

  Bullying and Harassment   Data Protection 

  Capability and Disciplinary   Freedom of Information 

  Equal Opportunities in Employment   Health and Safety-Trust Policy Statement 

  Family Leave-Maternity, Paternity, Adoption   Risk Management 

       and Parental Leave   Whistle Blowing 

  Grievance Financial Anti-Fraud and Corruption 

  Pay & Appraisal   Finance and Procurement 

  Recruitment & Retention   Investment and Reserves 

  Special Leave; Sick Pay Scheme - GEP   Lettings-Trust Policy Statement 

  Staff Attendance Management   Pension Discretions 

  Staff Code of Conduct   Travel, Expenses & Governor Allowances 

 
1 Already approved by Education Committee(s) of Athena and GEP and therefore attached. 

 
Where there is an overall trust policy statement, there will need to be corresponding school policy arrangements.  
Within the proposed policy schedule reviewed by the merger focus group, school Local Governing Bodies will 
therefore be responsible for the following mandatory policies: 
 

Educational Admission arrangements Pastoral Behaviour-School Policy Arrangements 

 Assessment-School Arrangements  Child Protection & Safeguarding* 

 Careers guidance (Secondary/FE)  Children with health needs who cannot attend school 

 Early years foundation stage (EYFS)  E-Safety 

 Pupil Premium  Exclusion 

 SEND  First Aid 

 Sex and relationships education  Looked After Children 

Financial 16-19 Bursary  Medical Conditions 
 

Charging and remissions*  Parental Code of Conduct 

 Lettings-School Arrangements Risk Health and Safety-School Policy Arrangements* 
HR Staff Induction Process 

  

 
2 A trustee-approved template will be provided for these, following the Board Meeting on 28th September.  In the interim, all schools should 
use existing policies.  
 

The full Trust Policies Schedule will be published to Chairs, Clerks and Heads this week. 
 
Governor Training Programme 
We kick off our governor training programme with an opening address from the Athena-GEP CEO: 

 
What are our strategic aims for 21-22? 

How will we ensure educational recovery? 
Monday 20th September 6-7:30pm, George Abbot, G3 
Book here: https://forms.office.com/r/UGwbfDUFAw  

 
Upcoming Topics: 
We are finalising speakers and venues for the following upcoming topics; more to be published next week 
* Safeguarding (October) * School reputation * School effectiveness * New to governance * Financial stability & 
monitoring * Emerging themes in primary * Emerging themes in secondary * Staff wellbeing * Budgeting * 
Assessment * Personal development * Wider educational themes * 
 
 
 

https://forms.office.com/r/UGwbfDUFAw


Set-up for the year: 
 
 As governors, we are at the time to reflect on the workplan for the year, the sharing of responsibilities amongst 
governors and refreshing our declarations of interest.  Please liaise with your clerk on these vital set-up activities.  As 
a pre-meet to the upcoming Governance Leaders Group (4th October), we will have a briefing with clerks and chairs, 
to talk through annual arrangements. 
 

 School Operations: 
 
Athena-GEP Network Team Update 
Looking back over the last academic year, the network team have been pleased to help you with 11,202 tickets in 
just one year.  Of these requests, we have managed to close 99% of all tickets raised within the academic year, with 
the last 1% being projects which continued through the summer and into this academic year. For comparison, the 
previous year the team closed 8,300 tickets, so as a team we have increased our workload by 35%, whilst continuing 
to support you all within expected timeframes and with a smile. 
 
During the last academic year, staff and students experienced more online learning than ever before, we are proud 
to have been a part of this and implement new systems to assist with online learning. Whilst lockdown created new 
challenges for everyone, as a team we worked constantly on ensuring each student, parent and staff request was 
dealt with as quickly as possible to provide as little disruptions to teaching and learning as possible. 
 
This is a testament not only to the fantastic network team that supports you, but also thank you to all of you who 
followed our guidance on logging tickets through our helpdesk system. 
 
This year after the merger, we have now changed to the Athena-GEP network team and we are looking forward to 
working with the new schools in the trust and even taking on the direct IT support for Northmead Junior School in 
November.  
 
As you would expect September is our busiest month with 686 tickets created just in the first nine days alone. At this 
busy time, we ask for your patience as we work hard to help each one of you.  
 
Regards 
Ben Sayers 
Athena-GEP Head of IT & Deputy Data Protection Officer 
 
Network Team Summer Work Update 
It has been a busy Summer for us, with 96 projects across the 6 schools we currently directly support.  Of these 96 
projects, I thought you would appreciate an overview of the largest projects per school: 
 
Boxgrove – Configure and install 30 iPads into a new charging cabinet.  Setup ready for the first day in the classroom.  
Fullbrook – A complete installation and migration to new Host Servers.  Implementing new servers and moving away 
from the older creaking servers and storage.  These new servers will ensure Fullbrook is future proofed for years to 
come. 
George Abbot – Installation and configuration of new Wi-Fi system.  This has ensured that George Abbot now has 
100% Wi-Fi coverage internally throughout the entire school.  We are looking forward to working with you on 
providing laptops for staff in the near future. 
Guildford Grove – A full audit across the school to start the process of designing a Network Development Plan 
Kings College – New Music Technology Room.  The network team worked with the music department to design a 
new room layout, with new desks, computers and studio layout to provide a better teaching and learning 
experience. 
Loseley Fields – New visitor and staff signing in system, which also prints a badge with a visitor photo. 
 
We look forward to another successful year of projects to improve the IT in our schools, as well as supporting 
schools in the trust with projects that we do not directly provide the IT support for.   
 
 
 
 
 
 
 



 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Patrick Overy: CFO  
Andrew Roach: Education Director 
Ali Larcombe-Fish: Commercial Director 
Jo Jones: Director of ITT 
Graham Tuck: Director of Secondary Education 
(school improvement) 
Kathryn Krynicki: Director of Primary Education 
(school improvement) 
Rachel Hughlock: GEP Primary Senior Leader  
Hannah Cover: GEP Primary Senior Leader  
Anna Wallis: Trust Lead Practitioner (pedagogy) 
Kate Chandler: Trust Lead Practitioner (MFL) 
Liz Kemp: Trust Lead Practitioner (English) 
Carol Pearce: Primary SIP 
Ben Sayers: Head of IT 
Jo Coles: HR Manager 
Sarah Allen: Finance Manager 
Richard Wiseman: Estates Manager 
Gaby Sutton: Senior Administrator/PA to CEO 

 
jmayhew@gepacademies.com 
povery@athenaschools.co.uk 
aroach@gepacademies.com 
alfish@gepacademies.com 
jjones@georgeabbot.surrey.sch.uk 
gtuck@gepacademies.com 
 
kkrynicki@gepacademies.com 
 
rhughlock@gepacademies.com 
hcover@gepacademies.com 
a.wallis@kingscollegeguildford.com 
kchandler@georgeabbot.surrey.sch.uk 
lkemp@georgeabbot.surrey.sch.uk 
Cpearce@athenaschools.co.uk 
bsayers@gepacademies.com 
jcoles@gepacademies.com 
sallen@athenaschools.co.uk 
rwiseman@gepacademies.com 
gsutton@gepacademies.com 

 
01483 888188 
01483 888007 
01483 888047 
01483 888022 
01483 888048 
 
 
01483 888188 
 
01483 888070l 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 484837 
01483 888074 
01483 888020 
01483 888188 
01483 888188 
 
 
 

 Jack’s visits and meetings this week: 
 

SCITT 13.09.21 10.00 – 11.00 
School visit to Stoughton 13.09.21 13.00 – 14.30 
School visit to Northmead 13.09.21 14.30 - 16.00 
School visit to Shalford 14.09.21 08.30 – 10.30 
School visit to Kings College 14.09.21 11.00 – 13.00 
School visit to Guildford Grove 14.09.21 13.00 – 15.00 
1:1 with Director of Education 15.09.21 10.00 – 11.00 
1;1 with CFO 15.09.21 11.00 – 11.45 
Branding meeting 15.09.21 12.00 – 18.00 
Heads meeting 16.09.21 08.30 – 11.45 
South Farnham ITT 16.09.21 13.00 – 14.30 
School visit to George Abbot 17.09.21 08.15 – 09.30 
Exec team meeting 17.09.21 10.00 – 12.00 
Maths school meeting 17.09.21 12.30 – 13.30 
CFO appraisal 17.09.21 14.00 – 15.30 

 
   

Leading schools where children thrive 
 

mailto:aroach@gepacademies.com
mailto:rwiseman@gepacademies.com

