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   Meetings this week: 
    

SCHOOL BUSINESS 
MANAGERS MEETING 
21.09.21 
10.00 – 11.30 
 

   Forthcoming 

meetings: 
 

SCHOOL IMPROVEMENT 
COUNCIL MEETING 
27.09.21 
11.00 – 12.00 
 
BOARD MEETING 
28.09.21 
08.30 – 10.30 
 
CLERKS & CHAIRS 
04.10.21 
16:00 – 16:30 
 
GOVERNANCE LEADERS 
GROUP (Chairs&Trustees) 
04.10.21 
16:30 – 18:00 
 
RESOURCES COMMITTEE 
12.10.21 
08.30 – 10.00 
 
ATHENA-GEP EXEC TEAM 
15.10.21 
10.00 – 11.30 
 
ATHENA-GEP CENTRAL 
TEAM 
18.10.21 
10.00 – 11.30 
 
EDUCATION COMMITTEE 
19.10.21 
08.30 – 10.00 
 
 
 
 

A note from Patrick Overy, Chief Financial Officer 
 
Following the successful merger of 
Athena Schools Trust and GEP, we are 
now working to build effective 
services to support our schools. 
  
As with so many things in life, it is 
important to identify the destination 
before starting the journey. We 
therefore took time last term to 
reflect on what we were trying to 
achieve as a merged organisation, and formed a Focus Group of representatives from our 
schools to support us in this exercise. We would all agree that the role of the trust is to 
maximise the educational opportunities offered to our pupils, but there are many different 
ways of achieving this. From the outset, it has been important for our schools to help us 
shape the most effective approach, and we are grateful to all those who gave their time to 
attend Focus Group meetings last term. 
  
The trust seeks to support and empower its governors, school leaders and staff, not to 
simply run schools by remote-control. We are therefore building a range of systems, 
processes and services that enable schools to meet their legal obligations and to develop 
exceptional educational provision. 
  
Through the Focus Group, we have identified that it is helpful to offer different levels of 
support, depending on the area of school life in question. 
  
Some areas are best delivered by the school, as local Governors and staff are best placed to 
understand how to meet the needs of their local community. For example, Athena-GEP 
schools are responsible for school led areas such as their branding and marketing, uniform 
and behaviour policies, as these work best when they are tailored to the specific school 
context. 
  
In other areas, such as financial processing and management, we are choosing to follow a 
model of alignment. In these areas, we recognise the benefit of delivery through local 
schools (ie locally-based finance teams), but also the importance of us all taking a consistent 
approach and following the same processes – this alignment allows us to better support one 
another and to avoid ‘re-inventing the wheel’ 12 times across all our schools. 



   
 

   
 

 We are also taking a centralised approach in areas where we all recognise that there are benefits to the trust 
providing a particular service, thus removing the workload from schools. For example, we run Governor and staff 
CPD programmes across the trust, which provide a greater variety of courses than could be achieved by a single 
school developing this material by themselves. 
  
Guided by the Focus Group, we have chosen to take a slightly different approach to each of our services, thus 
reflecting the needs of our schools. We seek to gain the benefits of joint-working and the efficiencies of a centralised 
approach where this is helpful, without imposing a ‘cookie-cutter’ approach on our schools. 
  
Like our schools, our central support should never ‘stand still’ – over time, our approach may need to change, 
reflecting changing requirements and demands on our schools. We will continually review our services and will listen 
to the feedback from our school leaders, staff and Governors – our approach will always be informed by our schools. 

 
 Governance: 

The governor training programme was published last week on our website calendar and is open for bookings.   
We are currently planning on most sessions being held virtually, following governor feedback.  We would ask 
for at least six attendees to run any given session, out of the twelve school governing bodies and group of 
trustees, booked 2 working days in advance of the meeting. 

 
Date Target 

Audience 
Format Topic 

 

06-Oct-21 All Governors, 
Trustees 

Virtual Safeguarding What is (new in) safeguarding? 
What's my role? 

20-Oct-21 Education Focus 
Governors, 
Trustees 

Virtual Ofsted School 
Effectiveness 

How effective is our school? 

10-Nov-21 New Governors F2F New to 
governance 

What's my role as a governor? 
Where do I fit in? 

10-Jan-22 All Governors F2F School 
Reputation 

How do you make your school attractive to families? 

17-Jan-22 Resources Focus 
Governors, 
Trustees 

Virtual Financial 
Stability 

How do we ensure financial stability? 
What's my role in financial monitoring? 

02-Feb-22 Education Focus 
Governors, 
Trustees 

Virtual Emerging 
Themes in 
Primary 

What are the core and emerging themes in primary 
education?  
What do I need to consider in my role as governor/trustee? 

02-Feb-22 Education Focus 
Governors, 
Trustees 

Virtual Emerging 
Themes in 
Secondary 

What are the core and emerging themes in secondary 
education?  
What do I need to consider in my role as governor/trustee? 

01-Mar-21 Resources Focus 
Governors, 
Trustees 

Virtual Staff 
Wellbeing 

How can we look after staff wellbeing? 

29-Mar-21 Resources Focus 
Governors 

Virtual Budgeting What's my role in the budgeting process? 

25-Apr-21 Education Focus 
Governors, 
Trustees 

Virtual Assessment How does pupil assessment work age 4-18? What's my role? 

24-May-22 Education Focus 
Governors, 
Trustees 

Virtual Pupil Personal 
Dev't 

How do we support the personal development of our pupils? 
How do schools deliver RSHE (Relationships Sec & Health 
Education), citizenship, and the equalities agenda? 
How can we monitor this? 

23-Jun-22 Education Focus 
Governors, 
Trustees 

Virtual Wider 
Educational 
Themes 

What wider educational themes are relevant to us as 
governors/trustees? 

 



   
 

   
 

 Actions for heads: 
 
A reminder that the deadline for the School Development Plans is Monday October 11th.  Please forward to Andrew 
Roach. 
 
Please respond to Andrew Roach with your thoughts on the themes applied to you in the  Heads as Trust Leaders 
document recently circulated.  Thank you to those who have already responded. 
 
Please remember to inform staff of the cpd opportunites that are available within the trust. 
 
If you are attending the heads conference at the end of the week, please let your deputies know that Andrew Roach 
will be happy to take any calls and offer further support if required. 
 
Next heads meeting will be on 9th November at 8.30am and will be via zoom. 
 

 
 
 

School improvement: 
 
The Aspring SLT course will now start on November 22nd in order to allow a few more people to sign up.  Please 
click here if you would like to sign up. 
 
There are still spaces available for the Middle Leadership Training being run by Andrew Roach and starting on 
Monday 27th September.  Please click here to sign up 
 
Dates have been set for the coaching course being run by Rebecca Stacey and Alison Fitch from Boxgrove. 
Wednesday 20th October; 9th February; 4th May; 6th July.  These are all Wednesdays and will start at 3.45 pm for 
refreshments. 
 
Please contact Sarah Carrington, Head at Stoughton, if you would like to sign up to her Good to Great course. 
 
The Sussex and Surrey Science Learning Partnership are working with SAfE to deliver a series of science network 
meetings.  The first one is being held on Thursday 23rd September at 4pm via zoom.  Please click here to sign up to 
attend.   
 
The Sussex and Surrey Science Learning Partnership are working with EseroUK and holding a twilight cpd session on 
Monday 27th September, free of charge covering activities to run during Space Week (4th – 10th October).  Please 
see click here to sign up. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUNFA0UUdORDNTSlBDSDNGVE9TNkJDNEZQOC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUNFA0UUdORDNTSlBDSDNGVE9TNkJDNEZQOC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUN01EMTFNMkVaUUI2MEtHWVVKWTZCRlZWSC4u
https://www.stem.org.uk/cpd/498911/safesussex-and-surrey-science-network-meeting
https://www.stem.org.uk/cpd/498911/safesussex-and-surrey-science-network-meeting
https://www.stem.org.uk/cpd/502163/launch-your-pupils-space
https://www.stem.org.uk/cpd/502163/launch-your-pupils-space


   
 

   
 

 Spotlight on Schools: 
 
BOXGROVE 
Every Year 6 child at Boxgrove takes on an 
important job to support our school 
community, from being a member of the 
Leadership Team to buddying younger 
children in the playground. The Headteachers 
have had a treat this week reading their 
letters applying for their preferred roles. The 
children explained why they would be the 
best candidate for their role and described the 
skills and experiences they would bring to 
their job. 

 
 
 
 
 
 
GUILDFORD GROVE 
Starting at Nursery 
At Guildford Grove, we have been welcoming the youngest 
children into our Nursery and Reception. Staff have been working 
hard to settle the children into new routines and this photograph 
show how much confidence and independence the children have 
already got. 
The children are learning how to play alongside one another as 
well as with other children. 
We are delighted with how well the children have settled into 
their new environment and are excited about the academic year 

ahead. 
 
 
 
STOUGHTON 
Stoughton have had lots of works taking place over the summer which have really lifted the whole school 
environment 

 
 
 
 
 
 
 
 
 
 
 
 



   
 

   
 

LOSELEY FIELDS 
 

Loseley’s Year started with celebrations all round! We were so pleased to be able 
to invite all our new Reception children and their parents onto site for face-to-face 
fun in the sun on the first few days term. The children enjoyed spending some 
time with their teachers and parents, practicing routines, playing games and 
enjoying ice cream! We were also able to celebrate successfully achieving The 
Woodland Trust Gold Award for all the environmental work that we are doing at 
school. Last year Year 1 children all led a piece of work through the school focusing 
on water conservation across our site. They used and drew maps of the school site 
and prepared presentations to give to the Headteacher about where we could 
catch rainwater to reuse in our gardens. This contributed to the work which led to 
our gold award but also meant that each child in that year groups were able to 
earn their Green Environmental Blue Peter Badge. The children are wearing them 
with pride on their school jumpers and feel like true climate heroes! We have also 
been really pleased that our new Eco-Ed Assistant has started working with us to 
support the teaching of science across the school and provide extended out of 
hours experiences for the children. 

    
 

 School Operations: 
Athena-GEP Finance Update 
This term is a very busy one for both school finance teams and the central finance team. With the close down of the 
20/21 accounts, external audits, and additionally we have the implementation of new finance and budgeting 
software along with a move the DfE chart of accounts. 
  
Finance Systems Implementation: 
We have completed two of the three planned training days, with the final training day approaching on 30th 
September which will cover period-end procedures. 
The final agenda for this training session will be issued this week, but please view it as an opportunity to bring along 
any systems questions you have or want to work through with the Access trainer James. 
  
The implementation team are also busy working hard to try and ensure all the new procedural documentation, 
relating to the system, is also in place to align with this training date. 
In the last couple of weeks schools have successfully begun to use the finance system to process orders, invoices and 
make supplier payments. 
We have also made some great progress with schools setting up budgets and forecasts in the Access budgeting 
software. While we have much longer timescales to move ex-GEP schools from Orovia to Access budgeting, we are 



   
 

   
 

working to support schools who wish to move sooner as best we can. We are forming support plans with remaining 
schools including the planning of assistance from the implementation team with the transition as required. 
We would like to thank all our school colleagues affected by the implementation for their patience, support and 
good humour - as is inevitable with such a process there have been some hurdles along the way, but working 
together we have been able to manage these successfully so far! 
  
Audit 
We will touch on the plans for the upcoming audits in more details at this week's SBM meeting on Tuesday, but as a 
reminder the key dates are:  
  
ex-GEP Schools: 
Monday 20 September: Confirmation due to the central team that final Fixed Asset additions have been processed 
by schools. 
Friday 24 September: Completion of your P96 management accounts plus all TB related audit schedules (approx 10 
schedules, following the same format as prior year). 
Wednesday 20 October: Completion of all remaining (non TB related) audit schedules (approx 25 schedules). 
Monday 1 November: Main Audit Fieldwork commences with BDO. 

  
ex-AST Schools: 
W/c 20 September: Final P13 entries to be communicated by the trust to schools and processed. 
Thursday 24 September: Audit deliverables to have been loaded to Inflo. 
Monday 4th October: Main Audit Fieldwork completed by JCK. 
  
Once again thank you all for all your work so far this term and in advance of the Audits, it really is very much 
appreciated. 
 
 
  

 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Patrick Overy: CFO  
Andrew Roach: Education Director 
Ali Larcombe-Fish: Commercial Director 
Jo Jones: Director of ITT 
Graham Tuck: Director of Secondary Education 
(school improvement) 
Kathryn Krynicki: Director of Primary Education 
(school improvement) 
Rachel Hughlock: GEP Primary Senior Leader  
Hannah Cover: GEP Primary Senior Leader  
Anna Wallis: Trust Lead Practitioner (pedagogy) 
Kate Chandler: Trust Lead Practitioner (MFL) 
Liz Kemp: Trust Lead Practitioner (English) 
Carol Pearce: Primary SIP 
Ben Sayers: Head of IT 
Jo Coles: HR Manager 
Sarah Allen: Finance Manager 
Richard Wiseman: Estates Manager 
Gaby Sutton: Senior Administrator/PA to CEO 

 
jmayhew@gepacademies.com 
povery@athenaschools.co.uk 
aroach@gepacademies.com 
alfish@gepacademies.com 
jjones@georgeabbot.surrey.sch.uk 
gtuck@gepacademies.com 
 
kkrynicki@gepacademies.com 
 
rhughlock@gepacademies.com 
hcover@gepacademies.com 
a.wallis@kingscollegeguildford.com 
kchandler@georgeabbot.surrey.sch.uk 
lkemp@georgeabbot.surrey.sch.uk 
Cpearce@athenaschools.co.uk 
bsayers@gepacademies.com 
jcoles@gepacademies.com 
sallen@athenaschools.co.uk 
rwiseman@gepacademies.com 
gsutton@gepacademies.com 

 
01483 888188 
01483 888007 
01483 888047 
01483 888022 
01483 888048 
 
 
01483 888188 
 
01483 888070l 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 484837 
01483 888074 
01483 888020 
01483 888188 
01483 888188 
 
 
 
 

mailto:aroach@gepacademies.com
mailto:rwiseman@gepacademies.com


   
 

   
 

 Jack’s visits and meetings this week: 
 

Director of Education appraisal 20.09.21 09.00 – 10.30 
Commercial Director appraisal 20.09.21 10.45 – 12.00 
1:1 Director of ITT 20.09.21 12.00 – 12.30 
School visit to Loseley Fields 20.09.21 13.00 – 15.00 
Meeting with RGS headteacher 21.09.21 08.30 – 09.30 
Budget review with CFO 21.09.21 12.30 – 13.30 
Meeting with Uni of Surrey 21.09.21 13.30 – 14.30 
1:1 with Fullbrook Principal 21.09.21 15.30 – 17.00 
Meeting with Surrey CC and CEO of THTP 22.09.21 10.00 – 11.00 
1:1 with CFO 22.09.21 11.00 – 12.00 
School visit to Guildford County 22.09.21 12.00 – 13.30 
Surrey Heads Conference 23.09.21 All day 
Surrey Heads conference 24.09.21 All day 

 

Leading schools where children thrive 
 


