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   Meetings this 

week: 

 
SPECIAL BOARD 
MEETING 
01.11.21 
16.00 – 17.00 
 
MEMBERS MEETING 
01.11.21 
18.00 – 20.00 
 
AUDIT COMMITTEE 
02.11.21 
08.30 – 10.00 
 
UNION 
REPRESENTATIVES 
03.11.21 
08.30 – 09.30 
 

  Forthcoming 

meetings: 
 
ATHENA-GEP EXEC 
TEAM 
05.11.21 
10.00 – 11.30 
 
TRUST ACTION 
COMMITTEE 
11.11.21 
08.30 – 10.00 
 
STRATEGY COMMITTEE 
16.11.21 
08.30 – 10.00 
 
REMUNERATION 
COMMITTEE 
23.11.21 
08.30 – 10.00 
 
EDUCATION 
COMMITTEE 
30.11.21 
08.30 – 10.00 

Following the science… Director of Secondary Education, Graham Tuck 
 
Months before the phrase 
became all too familiar in a 
very different context, Ofsted 
were researching what made 
for the most effective 
education in our schools.  In 
this article, Graham looks at 
how this research has shaped 
the current Education 
Inspection Framework. 
 
I still catch myself calling it the New Inspection Framework. Which is crazy really for a 
method of school inspection that Ofsted launched way back in September, 2019. But then 
there was the pandemic and a halt to routine inspections that began early in 2020 – just 
months after the initial launch. So, in reality, the “New Framework” has been going for less 
than a year. 
 
Given this, it is worth blowing the dust off the covers. Because I think that this framework is 
a radical departure from what has gone before, the most useful thing that we can do is to 
attempt to understand its underpinning rationale: the research-based educational science 
that lies beneath the criteria for making inspection judgements. For colleagues who would 
like to look in this in more detail, a comprehensive summary of the research can be found 
here:  Education Inspection Framework, Overview of Research. 
 
To begin with, the research points to a view that not enough emphasis had been given to 
what children need to learn to prepare them for the opportunities, responsibilities and 
experiences of the adult world. Partly this is because schools have found themselves chasing 
after examination results rather than the body of knowledge, the skills and the personal 
qualities that we all want our children to develop. So, the new framework has a big focus on 
the “intent” that lies behind the curriculum - what you want children to know about and 
what you want them to be able to do at certain points during their time in school. 
 
The ways that teaching is judged has varied enormously in previous inspection frameworks. 
At one time there was a long list of what teachers should and shouldn’t do and lessons were 
judged on a 1 – 4 scale. Then things changed: there was no longer a “right way to teach”: 
the important thing was that children were making progress: a difficult thing to gauge in a 
twenty-minute lesson observation. The new framework changes the focus. The quality of an 
individual lesson is not judged but the inspector is required to ask, “How is the curriculum  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/963625/Research_for_EIF_framework_updated_references_22_Feb_2021.pdf


   
 

 
 

 being taught and assessed so that pupils can build their knowledge and apply that knowledge as skills? How are 
children being empowered to know more and remember more? How well is the curriculum being implemented?” 
 
There was once a time when a school’s data (and particularly those relating to the pupils’ progress and 
attainment) were the key factor in determining an inspection outcome. When she took on the role of Her 
Majesty’s Chief Inspector, Amanda Spielman wanted to change all that. So, whilst a school’s historic data play a 
part in helping inspectors to decide the areas of a school they want to focus on during the inspection, the evidence 
for how well the curriculum is being implemented will be gathered by looking at pupils’ books, observing lessons, 
talking to pupils and listening to parents. These sources will help inspectors assess the impact of the school’s 
curriculum. 
 
So, in summary, this new framework is hugely challenging but - potentially - really exciting. Exciting because, from 
my perspective, the Ofsted framework and the factors that make for genuine school improvement are now rowing 
in the same direction. Over the coming months I am looking forward to working with colleagues to help support 
our schools in achieving the best inspection outcome possible. To support in this, our new Curriculum Statement 
will have an important part to play. What steps is our school taking to deliver the commitments set out in the 
Trust’s Curriculum Statement? How is the Trust supporting our school in achieving this? Athena-GEP CURRICULUM 
STATEMENT OF INTENT. 

 
 Governance: 

 

Governance Training Programme 
The governance programme seems to have been a huge success this term, with 24-33 participants and 6-7 schools 
joining and very positive feedback to date.  For those who were unable to attend on the night, your Chairs of 
Governors and Clerks have been sent the link for recordings from half term 1 with slides. 
 
Please provide your feedback on the session and evidence your learning here. 
 
Governor Training: New to Governance – CLICK HERE TO SIGN UP 
What’s my role as a governor? 
Where do I fit in? 
George Abbot School, Wed 01-Dec-21, 18:30 – 20:30 - please note change of date and time 
This session is being run by governance professional, Ruth Murton, from Leadershipwise Ltd.  We apologise that 
we have had to defer this session, which was originally scheduled on 10-Nov-21. 
 
Training Follow-up 
At the Safeguarding training session, we were reminded that governors must read KCSiE Part Two – the entire LGB 
should have working knowledge of this. 
 
At the Ofsted training session, it was asked whether we could connect LGBs up with a school that has most 
recently received an inspection - our latest is George Abbot, in December 2019 (see our Ofsted 
Reports webpage).  It may be beneficial to run a role play evening with SLT or amongst governing bodies.   
 
Chair of Governor 1:1s 
Chairs of Governors have been invited to meet with Commercial Director, Ali Larcombe-Fish, throughout 
November, to discuss governance development. 
 

 Actions for heads: 
 
SENCo  
The next SENCo meeting will be held on 8th November at 9.30am and will take place at Pond Meadow School.  For 
further details please contact Liv Wernick on Owernick@guildfordcounty.co.uk 
 

https://athena-cb.s3.amazonaws.com/uploads/key_information/Athena-GEP-Curriculum-Policy-Statement-1.1-PUBLISHED.pdf?t=1635774923
https://athena-cb.s3.amazonaws.com/uploads/key_information/Athena-GEP-Curriculum-Policy-Statement-1.1-PUBLISHED.pdf?t=1635774923
https://forms.office.com/r/TtDWjBiurV
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUMlQxNjFTR0RQUExMSk1ZMUtYTEZWQTk1Ty4u
https://www.athena-gep.co.uk/279/performance-and-results
https://www.athena-gep.co.uk/279/performance-and-results


   
 

 
 

Heads meeting 
The next heads meeting will be on 9th November at 8.00am and is taking place at Boxgrove. Parking is limited on 
site but there will be parking available at that time in the surrounding residential area.  Upon arrival, please sign in 
at the school reception. 
 
Christmas card competition 
Please encourage involvement in the Athena-GEP 2021 Christmas card competition.  There will be four prizes, one 
for each of the following categories.   

• Reception, year 1 and 2 
• KS 2 
• KS 3 
• KS 4 & 5 

The timeline for the competition is as follows: 

Monday November 22nd Deadline for entries 

Wednesday November 24th Judging and announcement of winners 

Friday November 26th Christmas cards to print 

Friday December 3rd Christmas cards ready to send 

 

 
 
 

School improvement: 
 
Alastair McKenzie’s Aspiring SLT course is starting on 22nd November, 4pm – 6pm at Kings College, Guildford, GU2 
8DU   Please click here if you would like to sign up.   
 
Middle Leadership Training being run by Andrew Roach will also be starting on 22nd November, 4pm – 6pm at 
George Abbot School, Guildford, GU1 1XX.  Please click here to sign up 
 
Please contact Sarah Carrington, Head at Stoughton, on head@stoughton.surrey.sch.uk if you would like to sign 
up to her Primary Good to Great course or if you require further information. 
 
Coaching for whole school improvement 
Rebecca Stacey and Alison Fitch are running a Coaching for Whole School Improvement programme which is open 
to both primary and secondary phases.  The first session will now be starting on Wednesday 9th February to allow 
for more people to sign up.  Thank you to those who have already signed up.  You will have received notification of 
this change of date. Please contact Gaby to sign up. 
 
Science Learning Partnership events and activities 
The Sussex and Surrey Science Learning partnership are holding 
the following activities.  For any further details or to sign up, 
please email gsutton@gepacademies.com 
 
All events are free for Athena-GEP schools. 
 
 
 
 

https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUNFA0UUdORDNTSlBDSDNGVE9TNkJDNEZQOC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUN01EMTFNMkVaUUI2MEtHWVVKWTZCRlZWSC4u
mailto:head@stoughton.surrey.sch.uk
mailto:gsutton@gepacademies.com


   
 

 
 

PRIMARY 
Science on a Shoestring - Thursday 11th November, 1pm – 4pm.  Loseley Fields Study Centre, Green Lane, 
Godalming GU7 3TB   
Tom Holloway from Primary Science Teaching will be running through engaging experiments to carry out with your 
pupils across the years enabling them to think and work more scientifically. All resources used for these 
experiments are low cost, everyday items which are easy to access. This is open to all schools across Surrey and 
carries a charge, please contact Gaby to sign up and attend free of charge. 
 
An introduction to working scientifically – Thursday 18th November, 9am – 3pm.  George Abbot School, 
Woodruff Avenue, Guildford, GU1 2JA 
Understanding “working scientifically” is vital for children to develop ideas, skills, knowledge and understanding in 
science.  After attending this course, you will be able to confidently implement strategies for planning, resourcing 
and organising enquiry that challenges scientific thinking.  Please contact Gaby for sign up details.  This course is 
free to Athena-GEP schools. 
 
Primary Science network meeting – Wednesday 24th November 4pm – 5pm. Via zoom 
Ben Griffin Smith from George Abbot will be running through a couple of experiments and the science behind 
them.  Dr Andy Chandler Grevatt from the University of Brighton will run through his “Moss Safari”. 
 
SECONDARY 
SLP and SAfE Science network – Thursday 11th November 4pm – 5pm 
Discussions will focus on the integrity of using cognitive science techniques such as retrieval practice and the 
impact on learning. 
 
“How to Teach workshops”.  This series of workshops is running in both Chemistry and Biology.  These consist of 
short one-hour workshops focussing on individual topics within the A-Level course.  This is open to all schools 
across Surrey and Sussex and carries a charge, please email gsutton@gepacademies.com to sign up and attend 
free of charge.  The next 2 workshops running are detailed below. 
 
How to teach A level Chemistry - Bonding and Shape – Monday 22nd November 4pm – 5pm 
How to teach A level Biology - The Lac Operon – Thursday 2nd December 4pm – 5pm 
 
 
Promoting inclusivity in you STEM curriculum – Monday 29th November 3.30pm – 5pm 
                                                                                       Monday 6th December 3.30pm – 5pm 
During this session, you will explore how you can create an inclusive STEM curriculum that promotes a positive 
perception of STEM careers and STEM further study with students.  Please contact Gaby to sign up and attend free 
of charge.  This course is being held at George Abbot School. 

 
 School Operations: 

 
Single Central Record review 
As part of the trust's ongoing approach to our safeguarding culture, a review of all the schools' Single Central 
Records has been organised to take place this half term.  The review will be conducted by Charlotte Harrison, an 
external representative.  This process will support schools to ensure that the Single Central Record is complete and 
meets the statutory requirements placed on us.  Schools will be contacted by Charlotte directly to arrange a slot 
for review.   
 
This half term will also see the Single Central Records moving to a shared documents area where schools can 
access the Central Team's record.  This will support the schools in ensuring that any Central Team visitors are 
suitably checked and monitored as appropriate.   
 



   
 

 
 

 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Patrick Overy: CFO  
Andrew Roach: Education Director 
Ali Larcombe-Fish: Commercial Director 
Jo Jones: Director of ITT 
Graham Tuck: Director of Secondary Education 
(school improvement) 
Kathryn Krynicki: Director of Primary Education 
(school improvement) 
Rachel Hughlock: GEP Primary Senior Leader  
Hannah Cover: GEP Primary Senior Leader  
Anna Wallis: Trust Lead Practitioner (pedagogy) 
Kate Chandler: Trust Lead Practitioner (MFL) 
Liz Kemp: Trust Lead Practitioner (English) 
Carol Pearce: Primary SIP 
Ben Sayers: Head of IT 
Jo Coles: HR Manager 
Sarah Allen: Finance Manager 
Richard Wiseman: Estates Manager 
Mike Sugden: Data Analysis Manager 
Gaby Sutton: Senior Administrator/PA to CEO 

 
jmayhew@gepacademies.com 
povery@athenaschools.co.uk 
aroach@gepacademies.com 
alfish@gepacademies.com 
jjones@georgeabbot.surrey.sch.uk 
gtuck@gepacademies.com 
 
kkrynicki@gepacademies.com 
 
rhughlock@gepacademies.com 
hcover@gepacademies.com 
a.wallis@kingscollegeguildford.com 
kchandler@georgeabbot.surrey.sch.uk 
lkemp@georgeabbot.surrey.sch.uk 
Cpearce@athenaschools.co.uk 
bsayers@gepacademies.com 
jcoles@gepacademies.com 
sallen@athenaschools.co.uk 
rwiseman@gepacademies.com 
msugden@georgeabbot.surrey.sch.uk 
gsutton@gepacademies.com 

 
01483 888188 
01483 888007 
01483 888047 
01483 888022 
01483 888048 
 
 
01483 888188 
 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 484837 
01483 888074 
01483 888020 
01483 888188 
01483 888000 
01483 888188 
 

 Jack’s visits and meetings this week: 
 

Northmead school visit 01.11.21 08.00 – 09.30 
Stoughton HT appraisal 01.11.21 10.00 – 12.00 
Schools Forum meeting 01.11.21 13.00 – 15.00 
Board meeting 01.11.21 16.00 – 17.00 
Members meeting 01.11.21 18.00 – 19.30 
Audit committee 02.11.21 08.30 – 10.00 
Liz Mills/Rhona Barnfield 02.11.21 07.00 – 18.00 
Union Representatives 03.11.21 08.30 – 09.30 
Guildford County school visit 03.11.21 12.00 – 13.30 
Sandfield 04.11.21 09.30 – 10.30 
Guildford Grove school visit 04.11.21 13.00 – 15.00 
George Abbot school visit 05.11.21 08.15 – 09.15 
Executive team meeting 05.11.21 10.00 – 11.30 
   
   

 
 

mailto:aroach@gepacademies.com
mailto:rwiseman@gepacademies.com

