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   Meetings this 

week: 

 
GEP AUDIT 

COMMITTEE 

10.11.21 

08.30 – 10.00 

 
TRUST ACTION 
COMMITTEE 
11.11.21 
08.30 – 10.00 
 

  Forthcoming 

meetings: 
 
STRATEGY COMMITTEE 
16.11.21 
08.30 – 10.00 
 
REMUNERATION 
COMMITTEE 
23.11.21 
08.30 – 10.00 
 
EDUCATION 
COMMITTEE 
30.11.21 
08.30 – 10.00 
 
GOVERNANCE 
TRAINING – NEW TO 
GOVERNANCE 
01.12.21 
18.30 – 20.30 
 
HEADS MEETING 
02.12.21 
08.30 – 10.30 
 
HEADS MEETING 
13.01.22 
08.30 – 10.00 
 
 
 
 

A note from Patrick Overy, Athena-GEP CFO 
 
We rightly comment a great 
deal in this bulletin on 
education scrutiny, whether 
peer-to-peer reviews, data 
analysis, external review or 
Ofsted inspection.  Of course, 
these are not the only scrutiny 
that takes place in the trust, as 
our SBMs and finance teams 
will be very aware, especially at 
this time of year when we tend 
to be focussed on the annual 
External Audit. 
 
For those who are not aware, the External Audit takes place each autumn, and is a legal 
requirement for all academy trusts.  As a trust, we are transparent in publishing our 
accounts each year (which can be found on the trust website); the auditors perform a wide 
range of checks, including visits to schools, providing an opinion on whether or not our 
accounts have been properly prepared, and whether they give a ‘trust and fair view’ of our 
financial position.  They also check a number of other areas, including our governance 
arrangements, to ensure that we are meeting legal expectations in how we run our schools. 
  
Why is this important? 
  
Firstly, for transparency.  As we are all painfully aware, there have been a number of 
disappointing media stories relating to individuals in academy trusts using their positions for 
personal gain.  We are committed to ensuring that we conduct ourselves ethically and 
ensure that public money is used for its intended purpose – for the education of children.  
The audit checks, for example, for transactions that could be deemed to benefit individuals 
or companies related to the trust (which are called related party transactions) to provide 
assurance that funds are not being used inappropriately. 
  
Secondly, the audit can be a useful way of shining a light on our own understanding of our 
finance, making sure that it is realistic.  The reason that we track our finances is to ensure 
that we know how much money is available and can use this to achieve the best possible 
educational outcomes.  Many corporate failures are caused by dubious accounting 
treatment aimed at making a company’s finances look better than they really are – sadly this 
often ends up with the difficult decisions to address problems not being made, and 
companies subsequently failing.  Just as it is important for us to be honest about our 
education data to allow us to identify areas where we can improve, it is essential that we are 
honest with ourselves about areas where our finances need attention. 
 



   
 

 My thanks go to all the finance teams across the trust, who will have been feeling the pressure as the audits take 
place.  While a significant amount of work, this activity is really important in demonstrating that we are using our 
funds properly, efficiently and are creating a strong platform for the educational work in our schools. 

 
 Governance: 

 

Policy Update 
The Risk Policy was tweaked at the most recent trustee meeting.  This is a new policy for former AST schools, 
replacing previous procedures. 
 
Please can all schools and business units ensure they have read the policy, and perform their annual review in the 
autumn term, with top 10 risks. 
 
All policies can be found here.  If you are a governor or staff member and do not yet have access, please contact IT 
on gepnetworkhelpdesk@gepacademies.com. 
 
Governor Training: New to Governance  
What’s my role as a governor? CLICK HERE TO SIGN UP 
Where do I fit in? 
George Abbot School, Wed 01-Dec-21, 18:30 – 20:30 - please note change of date and time 
This session is being run by governance professional, Ruth Murton, from Leadershipwise.  We apologise that we 
have had to defer this session, which was originally scheduled on 10-Nov-21. 
 
Chair of Governor 1:1s 
Chairs of Governors have been invited to meet with the Commercial Director, Ali Larcombe-Fish, throughout 
November, to discuss governance development. 10 out of 12 meetings have been confirmed so far, starting 
Monday 15th November.  
 

 Actions for heads: 
 
Heads meeting 
The next heads meeting will be on 9th November at 8.00am and is taking place at Boxgrove. Parking is limited on 
site but there will be parking available at that time in the surrounding residential area.  Upon arrival, please sign in 
at the school reception.  Click here for agenda and papers. 
 
Christmas card competition 
Please encourage involvement in the Athena-GEP 2021 Christmas card competition.  There will be four prizes, one 
for each of the following categories.   

• Reception, year 1 and 2 
• KS 2 
• KS 3 
• KS 4 & 5 

The timeline for the competition is as follows: 

Monday November 22nd Deadline for entries 

Wednesday November 24th Judging and announcement of winners 

Friday November 26th Christmas cards to print 

Friday December 3rd Christmas cards ready to send 

 

 
 

 

https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Policies?csf=1&web=1&e=PBPGqX
mailto:gepnetworkhelpdesk@gepacademies.com
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUMlQxNjFTR0RQUExMSk1ZMUtYTEZWQTk1Ty4u
https://www.leadershipwise.co.uk/
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Education/Heads%20Mtgs/2021-22/211109%20HT%20Meeting?csf=1&web=1&e=x8BhrA


   
 

 
 

School improvement: 
 
Mental health resources for families 
The University of Warwick is currently running a mental health trial.  The PIPA Trial is looking at preventing anxiety 
and depression in young people aged 11-15 using online resources to help improve families’ knowledge and 
awareness of mental health.  It is completely free to take part and input needed by the schools is minimal.  The 
current recruitment deadline is the end of November so any schools that would like to take part should get in 
touch with the trial team as soon as possible. 
 
Taking part involves: 

• Schools will need to sign a letter agreement with us which largely covers (and formalises) the next points: 
• Schools will promote the trial and send an invitation letter and information documents (all prepared by us) 

to all families in years 7-10. 
• Families register for the trial online and, if eligible, complete some questionnaires before receiving access 

to a range of online parenting resources. 
• During the course of the trial, we would ask schools to respond to any safeguarding issues that we are 

made aware of that involve the family (i.e. anything that we are unable to flag/resolve with the 
parents/carers taking part). 

 
Please click here to download the information leaflet and the trial website can be found here:  
 
http://warwick.ac.uk/pipa 
 
Alastair McKenzie’s Aspiring SLT course is starting on 22nd November, 4pm – 6pm at Kings College, Guildford, GU2 
8DU   Please click here if you would like to sign up.   
 
Middle Leadership Training being run by Andrew Roach will also be starting on 22nd November, 4pm – 6pm at 
George Abbot School, Guildford, GU1 1XX.  Please click here to sign up 
 
Please contact Sarah Carrington, Head at Stoughton, on head@stoughton.surrey.sch.uk if you would like to sign 
up to her Primary Good to Great course or if you require further information. 
 
Coaching for whole school improvement 
Rebecca Stacey and Alison Fitch are running a Coaching for Whole School Improvement programme which is open 
to both primary and secondary phases.  The first session will now be starting on Wednesday 9th February to allow 
for more people to sign up.  Thank you to those who have already signed up.  You will have received notification of 
this change of date. Please contact Gaby to sign up. 
 
Science Learning Partnership events and activities 
The Sussex and Surrey Science Learning partnership are holding 
the following activities.  For any further details or to sign up, 
please email gsutton@gepacademies.com 
 
All events are free for Athena-GEP schools. 
 
PRIMARY 
Science on a Shoestring - Thursday 11th November, 1pm – 4pm.  Loseley Fields Study Centre, Green Lane, 
Godalming GU7 3TB   
Tom Holloway from Primary Science Teaching Trust will be running through engaging experiments to carry out 
with your pupils across the years enabling them to think and work more scientifically. All resources used for these 
experiments are low cost, everyday items which are easy to access. This is open to all schools across Surrey and 
carries a charge, please contact Gaby to sign up and attend free of charge. 
 
An introduction to working scientifically – Thursday 18th November, 9am – 3pm.  George Abbot School, 
Woodruff Avenue, Guildford, GU1 2JA 
Understanding “working scientifically” is vital for children to develop ideas, skills, knowledge and understanding in 
science.  After attending this course, you will be able to confidently implement strategies for planning, resourcing 

https://athena-cb.s3.amazonaws.com/uploads/document/5-PIPA-Information-Leaflet-Schools-V3.0.pdf?ts=1636376713140
http://warwick.ac.uk/pipa
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUNFA0UUdORDNTSlBDSDNGVE9TNkJDNEZQOC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUN01EMTFNMkVaUUI2MEtHWVVKWTZCRlZWSC4u
mailto:head@stoughton.surrey.sch.uk
mailto:gsutton@gepacademies.com


   
 

and organising enquiry that challenges scientific thinking.  Please contact Gaby for sign up details.  This course is 
free to Athena-GEP schools. 
 
Primary Science network meeting – Wednesday 24th November 4pm – 5pm. Via zoom 
Ben Griffin Smith from George Abbot will be running through a couple of experiments and the science behind 
them.  Click here to sign up. 
 
SECONDARY 
SLP and SAfE Science network – Thursday 11th November 4pm – 5pm 
Discussions will focus on: 
Using cognitive science in our teaching – two approaches 

• Cognitive load (focused on dual coding) 

• Developing schema 
Click here to sign up or email Gaby Sutton 
 
“How to Teach workshops”.  This series of online workshops is running in both Chemistry and Biology.  These 
consist of short one-hour workshops focussing on individual topics within the A-Level course.  This is open to all 
schools across Surrey and Sussex, please email gsutton@gepacademies.com to sign up and attend free of charge.  
The next 2 workshops running are detailed below. 
 
How to teach A level Chemistry - Bonding and Shape – Monday 22nd November 4pm – 5pm 
How to teach A level Biology - The Lac Operon – Thursday 2nd December 4pm – 5pm 
 
Promoting inclusivity in you STEM curriculum – Monday 29th November 3.30pm – 5pm 
                                                                                       Monday 6th December 3.30pm – 5pm 
During this session, you will explore how you can create an inclusive STEM curriculum that promotes a positive 
perception of STEM careers and STEM further study with students.  Please contact Gaby to sign up and attend free 
of charge.  This course is being held at George Abbot School. 

 
 School Operations: 

 
It is the little things which can have a large impact. 
The HSE is once again having a drive to visit sites in person to make sure employers are complying with measures 
that have been put in place to reflect the devolved government guidance. 
They will be looking at risk assessments, to ensure that they have been updated. 
Specific areas are: 

• Adequate ventilation - This does not mean the window is wide open, but enough to allow suitable air flow. 

• Sufficient cleaning, more than normal. 

• Good Hand hygiene. This needs to be well Promoted throughout the site 
 

https://www.stem.org.uk/cpd/498954/primary-science-subject-leaders%E2%80%99-network
https://www.stem.org.uk/cpd/498915/safesussex-and-surrey-slp-science-network


   
 

Whilst windows are open, it is important that we try to reduce energy usage across the schools, particularly now 
because of the increase in energy costs that we are now seeing.  This can be achieved by turning electronic items 
off overnight or during holiday periods wherever possible and although a small thing, this is known to be one of 
the best quick fixes to reduce energy costs and reduce the amount of carbon released as a result. All staff play an 
important role in this. 
 
During the half term, The Godalming Trust awarded Loseley Fields 
new Field Study Centre the winner for the new building in the 
community/education section of their Civic Design Awards. The 
Godalming Trust is a small body in Waverley which looks and 
recommends changes to planning applications in the Godalming 
District of Waverley. Anne Benson from Loseley Fields attended 
the evening presentation along with two representatives from 
Synergy who worked on the project for the school.  
 
This is great recognition for all the staff of their hard work and 
dedication that has went into getting the project completed. 
 
 
 
 
 
 
 
 
 

 Spotlight on schools:  
 
Fullbrook 
Last school year, Year 8 art students were 
creating a sculpture in groups, having 
researched environmental issues that they felt 
passionate about. The year group suddenly 
went into isolation, having partially finished 
their work. Some of these students now in Year 
9 have been working hard in their lunchtimes to 
complete their work. As you can see the result 
of their efforts and their resilience has paid off. 
 
    
Boxgrove 
Two pupils from Boxgrove are soon to 
feature in the BBC’s Blue Peter programme 
discovering fossils which is being aired on 
November 25th.  Libby in year 3 and 
William in Year 1 helped presenter Mwaksy 
and the natural History Museum in London 
find scientifically important Jurassic fossils 
from a newly discovered and secret site in Wiltshire.  Filming took place in September, and not only did they both 
manage to find fossils, but they have also been awarded a Blue Peter Badge!  
 



   
 

Sandfield 
Sandfield Year 6 Football Team played in a Football Tournament on 
Thursday 4th November, playing against Guildford Grove in one game, 
Bushy Hill and Weyfield. One member of the team scored 10 goals 
throughout the day and they all worked very well together as a team. 
 
 
 
 
 

 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Patrick Overy: CFO  
Andrew Roach: Education Director 
Ali Larcombe-Fish: Commercial Director 
Jo Jones: Director of ITT 
Graham Tuck: Director of Secondary Education 
(school improvement) 
Kathryn Krynicki: Director of Primary Education 
(school improvement) 
Rachel Hughlock: GEP Primary Senior Leader  
Hannah Cover: GEP Primary Senior Leader  
Anna Wallis: Trust Lead Practitioner (pedagogy) 
Kate Chandler: Trust Lead Practitioner (MFL) 
Liz Kemp: Trust Lead Practitioner (English) 
Carol Pearce: Primary SIP 
Ben Sayers: Head of IT 
Jo Coles: HR Manager 
Sarah Allen: Finance Manager 
Richard Wiseman: Estates Manager 
Mike Sugden: Data Analysis Manager 
Gaby Sutton: Senior Administrator/PA to CEO 

 
jmayhew@gepacademies.com 
povery@athenaschools.co.uk 
aroach@gepacademies.com 
alfish@gepacademies.com 
jjones@georgeabbot.surrey.sch.uk 
gtuck@gepacademies.com 
 
kkrynicki@gepacademies.com 
 
rhughlock@gepacademies.com 
hcover@gepacademies.com 
a.wallis@kingscollegeguildford.com 
kchandler@georgeabbot.surrey.sch.uk 
lkemp@georgeabbot.surrey.sch.uk 
Cpearce@athenaschools.co.uk 
bsayers@gepacademies.com 
jcoles@gepacademies.com 
sallen@athenaschools.co.uk 
rwiseman@gepacademies.com 
msugden@georgeabbot.surrey.sch.uk 
gsutton@gepacademies.com 

 
01483 888188 
01483 888007 
01483 888047 
01483 888022 
01483 888048 
01483 888188 
 
01483 888188 
 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 484837 
01483 888074 
01483 888020 
01483 888188 
01483 888000 
01483 888188 
 
 

 Jack’s visits and meetings this week: 
 

Kings College school visit 08.11.21 08.30 – 10.30 
Northmead Headteacher appraisal 08.11.21 14.00 – 15.30 
Heads meeting 09.11.21 08.00 – 10.00 
Bushy Hill and Merrow Infants 09.11.21 16.00 – 17.00 
GEP Audit Committee 10.11.21 08.30 – 10.00 
1:1 Director of Education 10.11.21 10.00 – 11.00 
1:1 CFO 10.11.21 11.00 – 12.00 
Trust Action Committee 11.11.21 08.30 – 10.00 
Boxgrove School visit 11.11.21 13.30 – 15.00 
Exec team meeting 12.11.21 10.00 – 11.30 
Sandfield school visit 12.11.21 13.30 – 15.00 

 

 
 

mailto:aroach@gepacademies.com
mailto:rwiseman@gepacademies.com

