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Athena Schools Trust  
Bulletin week commencing: 02/03/20 

Reminders for this 

coming week: 

 Development 

Group 

 

Forthcoming 

meetings and events:  

 

DEVELOPMENT 

GROUP 

04.03.20 @ GCS 

 

OPERATIONS: 

10.03.20 @ Stoughton 

 

BOARD: 

11.03.20 @ GCS 

 

GOVERNOR 

TRAINING  

11.03.20 @ GCS 

Understanding 

Performance Data 

 

JGC: 

18.03.20 @ Pirbright 

 

GEP & AST HEADS 

19.03.20 @ GCS 

 

HR WORKSHOP  
24.03.20 @ GCS 
 

FINANCE COMMITTEE: 

22.04.20 @ GCS 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

29.04.20 @GCS  
 

Pruning before the sap rises? 

 

The first day of spring, meteorologically speaking, was yesterday. Spring 

has begun. Following the wettest February on record, we can only hope 

that this spring brings finer drier weather… and fewer wet lunch times. 

 

The first bright and dry day for a while saw many venture into the garden 

for some time (October half term?). The cutting back of trees, rose bushes 

or even emptying water from various collections is a prime task for this time 

of year. Metaphorically, this is true of school life too.  
 

In order for things to thrive and 

excel it is often the case that 

dead wood has to be cut 

away, leaves swept up and 

seeds planted. In the next 

fortnight this has caused me to 

pause and consider which 

parts of our work need 

attention in order to thrive.  

Recruitment season is upon us. 

Colleagues may need encouragement to pursue new opportunities, both 

because they are underperforming with us and equally that they have 

outgrown what we can provide and need more space to grow into the 

professional their potential demands. How are we having these 

conversations and responding to staffing considerations? 

 

Often, as the recruitment season starts hotting up, we can become set on 

a world of extremes. Either, we are stuck in what we know - we seek to 

maintain the status quo and hope beyond hope that nobody leaves and 

everything can remain ‘as it is’. While there is truth in this approach, it is not 

always what the school or children deserve. As a great scientist suggested, 

if we keep doing what we are doing, we will get what we have always 

got. We should not put a limit on our ambitions for the children we serve. 

New colleagues and new roles often freshen up our practice and move 

the school forwards.  

 

This is not to say that wholesale change is a good thing. Talented and 

experienced staff are the bedrock of high quality education. Indeed in a 

world where the statistic, which I question the validity of, suggests that over 

1/3 of the teacher workforce in England has less than 5 years’ experience, 

we do not want to move on excellence unnecessarily. 

 

However, despite all this, our school garden requires careful planning in 

what we prune and what we nurture. Sometimes we can do well to 

remember that in order for the finest roses to flourish they need a harsh 

cutting back in late winter. 

 Actions for Heads: 

 Please make appointments this week: 

o Termly finance review 

o HTPM mid-year review 

o Sarah Allen & SBM & Head mtg 

 Look out for your budget letter. These should have arrived last week and do not get too 

excited – the planned teacher pay rises and support staff settlement will need to be funded. 
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School Operations: 

 

Schools Funding and Budgets 2020/21 

School funding letters have now started to arrive, detailing the funding schools will be allocated for 

the financial year 2020-2021. 

 

If you haven’t done so already please check for your funding letter via the online DFE Information 

Exchange. This is accessed from the DFE sign-in page (https://sa.education.gov.uk/existing-user). 

 

Once you have the document, please check all the data you are able to and provide AST with a 

copy of your letter; both those from the ESFA and from Surrey CC where applicable. 

You can also compare this to the funding you anticipated in your prior year budget and the 

expected levels from the funding announcements that have been made. 

 

For the schools we have seen information on so far, the funding has been at the top end of the 

predictions made by Patrick (see ‘School Funding - Making sense of the announcements’ sent on 

3rd Feb). 

 

These schools are showing a 3.5% - 4% increase in funding per pupil from 19/20 to 20/21. This is great 

news; however, as you start to pull your budgets together please bear in mind that this additional 

funding will largely be required to cover staff pay increases which we do not anticipate receiving 

any additional funding for. 

 

You can start putting this information in to the budgeting tool ready for the next budget cycle as 

you have time, we plan to send out the set of budget assumptions to you all shortly. 
 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: - 

Tuesday:  AST & GEP PP leaders meeting 3-5pm 

Wednesday:  Development Group 8am – 9am, GCS 2-5pm 

Thursday: GCS Winter House Sports  

Friday: - 

Better Together 
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