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  Reminders for this 

coming week:  

 JDG Meeting 

 

Forthcoming 

Virtual meetings: 

 

 

JDG: 

10.07.20  

 

TRUST ACTION 

COMMITTEE 

16.09.20 

 

GOVERNOR 

TRAINING 

21.09.20  

 

AST BOARD: 

23.09.20  

 

GEP&AST HEADS 

24.09.20 

 

HR WORKSHOP 

29.09.20 

 

FINANCE: 

30.09.20 

 

JGC: 

30.09.20  

 

EDUCATION 

STANDARDS 

21.10.20 

 

AST DEVELOPMENT 

GROUP 

18.11.20 

 

MEMBERS 

03.12.20 

 

 

 

Running through the finish line 

 

It is common in sport, and in many other aspects of life, to use the adage ‘run 

through the finish’. In considering the 100m sprint, the clearest piece of advice 

is to run through the finish line, not to it. In school leadership, the weeks before 

the end of term feel like a crescendo – not a diminuendo. This year is perhaps 

the strongest case in point. Last week was a clear example of this building. 

JGC and Headteachers’ meetings were held, as too was our Board meeting. 

The sense of urgency, commitment and support was palpable. A real sign of 

being ‘better together’. 

 

 
Guidance regarding the planned full opening in September has challenges 

for schools, particularly secondary schools. Thank you for all your continued 

support for the advice given and the redrafting of plans, risk assessments and 

health and safety documentation. A little reminder: to keep us informed as to 

your plan and any adjustments to bubbles in these last few weeks, potential 

cases and your plans for September, we will use usual trustee sign-off patterns 

for school planning for next academic year. Please look out for updated 

advice on how to undertake this. We will meet informally with heads to discuss 

and share considerations this week to support schools, share best practice 

and clarify procedures. 

 

Running beyond the line is also being undertaken in all matters non-Covid. 

Virtual parents evenings, transition events, staff induction sessions, timetable 

planning and admissions procedures are all in full swing. These are crucial 

tasks and this year, as important as ever. We are unable to begin in 

September without this vital work, and it is wonderful to see that, despite the 

current challenges, all schools and colleagues are advancing these areas of 

work calmly and purposefully. Governors also play an important part in 

preparing for an effective academic year. 

 

Thank you to all colleagues for running through the line. For working harder 

than ever. For thinking about providing effectively for children next year – 

by getting our finish right over the next few weeks. Finishing well allows for a 

purposeful holiday (vital!) and a brilliant start. 

 

 Actions for Heads: 

 

 Please look out for guidance over 

September opening checklist. This 

will be appearing this week 

Actions for Governors:  

 Please support your headteacher by signing 

off and reviewing their September opening 

checklist 

https://www.athenaschools.co.uk/290/calendar?ecid=22
https://www.athenaschools.co.uk/290/calendar?ecid=25
https://www.athenaschools.co.uk/290/calendar?ecid=22


  Please review your school’s final SiP visit report 

of the year. Carol Pearce and your 

Headteacher have been working on the 

categorisation report which outlines SEF 

judgements against the Ofsted framework 

 Actions for Trustees: 

 JDG meeting 8.30am on Friday 10th July  
 

 School Operations: 

 

Audit Updates: 

- Teachers’ Pension Audit is now confirmed as complete with no issues. Copies of certificates 

will be shared with schools once we have these from the Auditors. 

- Interim Audit is also complete and any outstanding items can be addressed by schools 

between now and the main audit in October.  The feedback from the audit was positive 

and JCK were able to get through all the planned testing despite the audit work being 

carried out remotely. 

- As a reminder the Main Audit will run from 5th – 9th October 2020.  

 

Budget Update: 

School and Central Budgets were approved by the AST Board last week, communications have 

been sent to schools confirming this.  

 

Thank you to School Business Managers and school teams for all the hard work put in to arriving at 

these outcomes for both the Audits and the Budget, all achieved in what has been a very 

challenging term. 

 

Financial House Keeping: 

As we approach year-end any financial house-keeping tasks you can carry in the lead up to this 

can help the process run more smoothly.  

Areas to consider: 

- Balance Sheet Reconciliations, ensure these are all in place and any old outstanding items 

reviewed and cleared 

- Work through and clear any outstanding ledger coding corrections 

- Review open purchase orders and investigate / clear any old items 

- Ensure Invoicing and Payments are up to date 

- Review staff profile set-up within HCSS, ensure these are still valid and close any profiles no 

longer required 

 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

Julia Mason for governance advice:   jmason@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s (virtual) school visits this week: 

Monday: Joint AST& GEP executive team mtg. 10-11am, Stoughton 11am, GCS LGB 6pm 

Tuesday:  Pirbright 9am 

Wednesday:  AST Executive leads 10am 

Thursday: GCS Sports Hall 10-12am 

Friday: JDG meeting 8:30am 

Better Together 
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