
 

Athena Schools Trust  
Bulletin week commencing: 07/01/19 

 

Reminders for this 

coming week: 

 

 Athena chairs of 

governors or 

chairs of 

committees 

training is being 

delivered this 

Wednesday, 9th 

January. Have 

you secured 

your place? 

 

 

Forth coming 

meetings and 

events:   

  

EDUCATION 

STANDARDS 

COMMITTEE: 

10.01.19 @ GCS 

 

OPERATIONS: 

15.01.19 @ GCS 

 

FINANCE 

COMMITTEE: 

16.01.19 @ GCS 

 

HEADS: 17.01.19 @ 

GCS 

 

BOARD: 23.01.19 @ 

GCS 

 

JGC: 30.01.19 @ 

Pirbright 
 

 

Welcome… 

                  …back! Happy new year to you all. I hope you have had a 

restful break and managed to recharge the batteries to go again for an 

action packed spring term. 

The new year is often characterised by new beginnings or resolutions. In 

school life we get the opportunity to reset twice; in September and again 

in January. This is sometimes useful. Teachers can re-establish relationships 

with classes or children. New expectations can be set or clarified and 

everyone can approach learning afresh. While we can all appreciate the 

chance to reset expectations of ourselves, I came across this quote 

below and thought it provided a good reflection for the year ahead. 

Education currently seems to sometimes 

feel like preparing the students for the 

realities of the world ahead of them. The 

tough slog of examinations. The early get 

ups in the dark or the PSHE lessons and 

assemblies which prepare children for the 

more unpleasant aspects of life. These are important; however, the quote 

above offers something just as important. Perhaps it can be something 

we can focus on as a staff body, a set of governors or as members of our 

trust? 

This week sees the first education committee meeting of the calendar 

year and thank you to all those who have worked hard to put together 

our data dashboard. This continues to be a work in progress – but it does 

help inform schools and the trust as a whole, many aspects of our core 

business. I would be the first to acknowledge that if you record all that 

schools achieve through data it would be the wrong job for me. The 

relationships and collective learning, culture and ethos transcends data 

and figures every time. However, as a trust we do acknowledge that we 

need to provide a clear and transparent view on aspects of our work. 

Assisting us in identifying where we need to praise and share good 

practice and where we need to support and develop provision. The 

dashboard assists us in doing this. School specific data sets will be 

returned to schools to ease the burden of supplying useful monitoring 

information to local governing bodies. 

Finally – thank you for your patience in dealing with the Athena School 

Trust web portal. Used to share and store documentation it is a vital 

resource. We are looking to continue developing this portal as 

transparency in our operations and the ability to review all aspects of our 

work is vital to our ethos. Keep going with your password – and whether 

you are a trustee, a Headteacher, business manager, governor or JGC 

representative, we are working hard to provide all the relevant 

documentation from every part of our organisation so no-one is in the 

dark. 

Here’s to a great year ahead. 
 



 School Focus: 

Guildford County 

Next week sees the annual ‘mock 

results assembly’ at GCS. This is a 

recreation of the nerve racking 

experience the Y11 students have 

awaiting them when they receive their 

results in August. It does remind me of 

the ‘desirable difficulty’ concept that 

Jonathan mentioned at our Athena 

INSET day. For some, the mock results 

reveal will be rewarding… for others it 

may be disappointing and even 

upsetting. However, the learning 

undertaken through this will be 

extremely beneficial. As leaders, how 

might we use leadership desirable 

difficulties with our staff? Sometimes 

making things easy isn’t always the 

most valuable approach. 

 

School Improvement: 

Governance and behaviour reflections 

Thank you so much for working with each other and 

Carol regarding your learning and teaching audits last 

term.  

Many of you are planning your Spring term visits. 

Before half term we are hoping to arrange a visit to 

review further aspects of a school’s work. 

Governance, leadership or behaviour are topics which 

could be explored. Please continue liaising directly 

with Carol over the nature of these. 

 

After half term we would like arrangements to 

become more developmental and less of a ‘review’. 

Training, peer improvement projects and moderation 

opportunities can be explored here.  

 

Please get your thinking hats on to explore how best 

we can support you in your school’s improvement 

strategy.  

Actions for Heads:  

 Our Headteacher’s meeting is 

being held next week. A number 

of you have attended useful 

INSET – please be prepared to 

share key points that you think 

would benefit everyone. 

Curriculum, Ofsted and 

behaviour are hot topics right 

now! 

Actions for Governors:  

 Chairs of governors and chairs of committee 

training is running this Wednesday. Don’t miss 

out on considering what the role in a local 

governing body entails. 

Actions for SBMs: 

Thank you all for your hard work in 

catching up on your finances, following 

the academy conversion. 

We have all now completed P3 

accounts, and therefore are almost 

caught up to where we would normally 

be at this point in the year – this is really 

good news! 

We still have a little work to do on FMRs 

and entering budgets into HCSS. 

As you all know, there are still quite a 

few deadlines over the coming weeks, 

though we hope that some of these 

tasks can be completed quite quickly. 

- 10th January – SCC payroll deadline 

- 11th Jan – FMR for P3 

- 11th Jan – Compliance self-

evaluation – I will send this out 

tomorrow. 

- 11th Jan – Calculation of impact of 

SCC pay proposal 

- 18th Jan – Close P4 accounts, inc P4 

FMR 

School Efficiency: 

Another dive into the ‘Academies Financial 

Handbook’ (p18): 

 

The academy trust must ensure that: 

 spending has been for the purpose intended 

and there is probity in the use of public funds 

 spending decisions represent value for money 

 internal delegation levels exist and are applied 

within the trust 

 a competitive tendering policy is in place and 

applied, and Official Journal of the European 

Union (OJEU) procurement thresholds are 

observed 

 relevant professional advice is obtained where 

appropriate 

 

The Finance Policy is a key tool for us in ensuring that 

we meet this requirement. 

 

This details how we manage our finances, and, 

importantly, who has the authority to approve 

transactions at any given level. 



- End-Jan – Provide approval limits 

for Finance Policy (as agreed with 

LGB) if they vary from the standard 

AST proposals, and if you have not 

already done so. 

- End-Jan – Enter budgets in to HCSS. 

 

As agreed, we have delayed 

implementing accruals / pre-payments 

in the month-end process until P5. 

Therefore, your P4 month end does not 

need to include accruals and pre-

payments. 

 

We really appreciate your ongoing 

efforts as we finish ‘catching-up’. As of 

18th Jan, we will be on our usual 

accounts timetable, so the finance side 

of things should calm down a little from 

then on. 

 

If you are worried that you cannot 

meet any particular deadline then 

please don’t hesitate to give me, Sarah 

or Sarah a call and we will do what we 

can to be flexible / provide support. 

 

 

Approvers are the ‘gatekeepers’ to any expenditure – 

it is their responsibility to understand what is being 

ordered / purchased and to ensure that it represents a 

good use of public money. 

 

An approver should: 

- Understand what they are signing off 

- Be happy that the item is necessary and 

appropriate (What it is? Why do we need it? Could 

we make do without it?) 

- Ensure that best-value is being obtained (Is this a 

good price? What other quotes did we receive? Is 

there a cheaper option?) 

- Ensure that the transaction is compliant (Do I have 

authority to approve this amount? If it is high-value, 

should we have undertaken a full tender? Is there 

any potential conflict of interest with anyone 

involved – eg does the requestor’s spouse work for 

the company in question?) 

- Not be afraid to constructively challenge! Asking 

questions keeps us all sharp –we are entrusted with 

public money, so should expect to justify our 

decisions. 

- Not be afraid to say no, or to refer to someone 

else! 

 

Good use of our finances relies on us all being diligent 

and being willing to challenge / accept challenge 

from others. 

 

The Finance Policy has an appendix which details the 

level of authority granted to each role (eg LGB, HT, 

SBM). This is written to account for all our schools (ie 

including GCS), so the approval levels may not be 

appropriate for a smaller school. You are therefore 

asked to consider with your LGB whether or not you 

wish to impose lower levels of delegated authority 

within your school. Please confirm to us by the end of 

Jan if you wish to impose alternative (lower) approval 

levels locally, so that we can keep a record of these. 

Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll:  smackenzie@guildfordcounty.co.uk 
Sarah Allen for financial support:   sallen@athenaschools.co.uk 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and  everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Not at Stoughton or Northmead this week 

Tuesday:  Pirbright 2pm – 4pm 

Wednesday: GCS 2pm – 5pm 

Thursday: Shalford 2 – 4pm 

Better Together 
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