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   Meetings this 

week: 

 
EDUCATION 
COMMITTEE 
30.11.21 
08.30 – 10.00 
 
GOVERNANCE 
TRAINING – NEW TO 
GOVERNANCE 
01.12.21 
18.30 – 20.30 
 
HEADS MEETING 
02.12.21 
13.00 – 15.00 

 

  Forthcoming 

meetings: 
 
CENTRAL TEAM 
MEETING 
06.12.21 
10.00 – 11.30 
 
ATHENA-GEP AUDIT 
COMMITTEE 
07.12.21 
08.30 – 10.00 
 
GEP AUDIT 
COMMITTEE 
07.12.21 
10.00 – 10.30 
 
ATHENA-GEP BOARD 
MEETING 
16.12.21 
08.30 – 10.00 
 
GEP BOARD MEETING 
16.12.21 
10.30 – 11.00 
 
HEADS MEETING 
13.01.22 
08.30 – 11.30 
 
 
 

Time for reflection…Andrew Roach, Director of Education 
 
 
As the speed of each week seems to 
increase, time to stop and reflect is 
even more precious. I was fortunate 
enough to have several valuable 
opportunities for professional 
reflection last week which I thought I 
would share. 
 
 
 
 
 

 
 
I attended a conference and enjoyed a presentation 
from Olivier Mythodrama. The session explored 
leadership and the components of effective leadership 
through an analysis of Shakespeare’s Henry V. The 
session was expertly brought alive by the facilitator 
who, as an actor was skilfully able to utilise theatre 
skills to engage the audience as they considered their 
own sense of purpose and indeed managed their own 
Dark Night(s). The core message was that authentic 

leaders are ordinary people able to draw on extraordinary talents, and that they are 
prepared to bring all of themselves to work, to stand up for what is important, and to adapt 
appropriately to meet new situations. How fortunate we are as an organisation, to have 
such extraordinary talents in our teachers and leaders. 
 
My second high point, initially was going to be sharing my reflections following a 
presentation from Daisy Christodoulou where she talked about the importance of memory 
in the midst of current challenges and disruption.  
However, her talk was trumped on Friday when I had the opportunity of hearing a group of 
KS3 pupils in one of our schools talking about the importance of memory in their own 
learning. During an internal curriculum review, these pupils were able to clearly articulate 
the benefit of retrieval practice as an opportunity to refresh your brain. Music to any 
teacher’s ears and a motivating end to a busy week.  
 
 
 
 
 
 

https://www.oliviermythodrama.com/


   
 

 Governance: 
 
Governor Training: New to Governance – CLICK HERE TO SIGN UP 
What’s my role as a governor? 
Where do I fit in? 
Zoom, Wed 01-Dec-21, 18:30 – 20:30 – this session is now online but is not recorded 
This session is being run by governance professional, Ruth Murton, from Leadershipwise Ltd.  You may want to join 
the session if you are new to governance in the past 18 months, to discuss your experiences. 
 
Risk Management - C-19 Update 
As infection rates continued to rise across Surrey, at the end of last week, our Public Health Director introduced 
face coverings in corridors and communal spaces, for staff and visitors and pupils from year 7 upwards, with effect 
from this morning.  The new Omicron variant now means this is extended to all schools (as well as shops), with the 
introduction of mass testing of our school communities on return after the Christmas break.  We extend our 
thoughts and support to all colleagues who are managing the situation at each school on the ground, with varying 
rates of pupil and staff absence. 
 
Risk Management Policy - Risk Register 
Please can all schools and business units ensure they have read the risk management policy, and perform their 
annual review in the autumn term, with top 10 risks. 
 
All policies can be found here.  If you are a governor or staff member and do not yet have access, please contact IT 
on gepnetworkhelpdesk@gepacademies.com. 
 
Chair of Governor 1:1s 
Thanks to all Chairs who have been meeting the central team Monday 15th November to Friday 26th November.  

 
 
 
 

 Actions for heads: 
 
Christmas card competition  
Thank you very much to all schools for your marvellous entries to the Christmas card competition.  It was an 
absolute delight to see so many creative and colourful designs.  We are pleased to announce that we have 3 
winners.  
 

                                      
           EYFS/KS1 – Shalford                             KS2 – Boxgrove                                      KS3 – Fullbrook 
            
Ilona Jones, teacher for the Vision Impaired at George Abbot ran a separate competition for George Abbot yr7s 
who created Tactile Christmas cards to send to schools with blind and VI students.  This became a category of its 
own to replace KS4 and 5 for which we did not receive entries.  The winner of this category will be announced in 
due course. 

https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUMlQxNjFTR0RQUExMSk1ZMUtYTEZWQTk1Ty4u
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Policies?csf=1&web=1&e=PBPGqX
mailto:gepnetworkhelpdesk@gepacademies.com


   
 

Safeguarding meeting 
There will be a safeguarding meeting for all DSLs on Thursday 9th December at Loseley Fields Primary School and 
will start at 3.30pm. We will be having some initial discussions regarding DSL and Senior Leadership supervision in 
schools, an update on the crime levels within Guildford and the surrounding areas and potential training needs 
regarding CPOMs. 

 
Heads meeting 
It has been agreed that the next heads meeting taking place on December 2nd will now be taking place via zoom. 

 
   School improvement: 

 
NPQs - Please click here to view the flyer for further information 
Following the information shared in the bulletin last week about the suite of the new NPQs and application 
process, we have been informed that from September, there are two new specialist NPQs which may be of 
interest. 

• WYFS 

• Literacy 
Further details will be shared in due course. 
 
A message for all leaders of Eco groups within our schools 
Discovery Webinar with Ashden: The role of schools in decarbonising society 
Tuesday 30th November, 9:00-10:00 
If you are thinking about joining the Let’s Go Zero campaign run by Ashden or have recently signed up, all schools 
within our trust have been invited to join Alex Green, Programme Manager, for a conversation about the role of 
schools in decarbonising society, an introduction to the Let’s Go Zero campaign and what it means to take part, 
and how schools can act. 
 
The session will also share some of Ashden’s experiences within schools and help to understand what action to 
take and how to prioritise their first and next steps. It will cover tips on getting started and introduce a new 
climate action planning tool. There will be a Q&A session to cover any questions you might have about 
sustainability and climate action in your schools. 
  
Join on Zoom 
Meeting ID: 824 8603 7494, Passcode: 843649 
 
School readiness – YouGov survey on behalf of Kindred2 
  
YouGov, on behalf of Kindred2 is carrying out a major England-wide survey of primary school teachers and leaders 
around the topic of ‘school readiness’. The survey is here and the closing date is 10 December. 
  
If you would like your reception provision to be a case study for a media story (anonymous or not) please get in 
touch with Felicity Gillespie, felicity@kindredsquared.org.uk 

 
 School Operations: 

 
Changes to Covid self-isolation  
All individuals who have been identified as a close contact of a suspected or confirmed case of the Omicron variant 
of Covid-19, irrespective of vaccination status and age, will be contacted directly but NHS Test and Trace or the 
local health protection team and required to self-isolate immediately and asked to book a PCR test.   
 
Anyone else identified as a close contact of someone with Covid-19 who is not a suspected or confirmed case of 
the Omicron variant, isolation rules are unchanged.  Individuals are not required to self isolate if they live in the 
same household as someone with Covid-19 or are a close contact of someone with Covid-19 who is not a 
suspected or confirmed case of the Omicron variant and any of the following apply:  

• they are fully vaccinated  

• they are below the age of 18 years and 6 months  

• they have taken part in or are currently part of an approved Covid-19 vaccine trial  

https://athena-cb.s3.amazonaws.com/uploads/document/STSN-NPQ-Flyer-2022.pdf?ts=1637586425545
https://letsgozero.org/
https://us02web.zoom.us/j/82486037494?pwd=QVBCcFpHcFFiRnFvbzFYUHYzS1V0dz09
https://www.kindredsquared.org.uk/
https://www.google.com/url?q=https://yougov.com/kindredsquared&source=gmail-imap&ust=1638388969000000&usg=AOvVaw3kVySo74vN8lt9yrCrrN5z
https://www.google.com/url?q=https://yougov.com/kindredsquared&source=gmail-imap&ust=1638388969000000&usg=AOvVaw3kVySo74vN8lt9yrCrrN5z
mailto:felicity@kindredsquared.org.uk


   
 

• they are not able to get vaccinated for medical reasons Instead, they will be contacted by NHS Test and 
Trace, informed they have been in close contact with a positive case and advised to take a PCR test.  
 

School Workforce Census 
A reminder for all schools that the School Workforce Census needs to be completed and submitted on or by Friday 
3rd December.  Please can schools save a copy of all of the documents generated as part of this process in the 
Shared Documents area, separate communication has been sent to SBMs confirming the file location.   
 

 Spotlight on Schools: 
 
George Abbot 
Swimming Stars! 
      

On Saturday 20 November, PE’s Mr Isherwood took two teams to the English School 
Swimming Association National Championship relay finals, held at the London Aquatic 
Centre in the Olympic Park. 
 
The Junior (Year 8) girls squad had qualified in both the Freestyle relay and Medley 
relay; and the Intermediate (Year 9/10) girls in the Medley relay. To do this they have to 
be one of the top 20 teams in the country for their respective age groups.  

 
The intermediate girls finished 5th in their medley heat with a time of 2:16.09, narrowly missing out on a spot in 
the final. This gave them 11th place overall, but 2nd best state school competing in the event.  
 
The junior girls won their Freestyle heat and qualified for the final with the third fastest time of 1:59.51. They 
finished 4th in the final behind Millfield, Leeds Grammar and Guildford High. The juniors went on to win their 
Medley heat and finished in 3rd place in the final with a time of 2:16.16, winning a Bronze medal behind Millfield 
and Guilford High. 
 
For both events, George Abbot were the top performing state school in the country. A fantastic achievement for 
both squads and a great experience to compete with some of the best swimmers/schools in England. Well done to 
all who took part! 

 
 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Patrick Overy: CFO  
Andrew Roach: Education Director 
Ali Larcombe-Fish: Commercial Director 
Jo Jones: Director of ITT 
Graham Tuck: Director of Secondary Education 
(school improvement) 
Kathryn Krynicki: Director of Primary Education 
(school improvement) 
Rachel Hughlock: GEP Primary Senior Leader  
Hannah Cover: GEP Primary Senior Leader  
Anna Wallis: Trust Lead Practitioner (pedagogy) 
Kate Chandler: Trust Lead Practitioner (MFL) 
Liz Kemp: Trust Lead Practitioner (English) 
Carol Pearce: Primary SIP 
Ben Sayers: Head of IT 
Jo Coles: HR Manager 
Sarah Allen: Finance Manager 
Richard Wiseman: Estates Manager 
Mike Sugden: Data Analysis Manager 
Gaby Sutton: Senior Administrator/PA to CEO 

 
jmayhew@gepacademies.com 
povery@athenaschools.co.uk 
aroach@gepacademies.com 
alfish@gepacademies.com 
jjones@georgeabbot.surrey.sch.uk 
gtuck@gepacademies.com 
 
kkrynicki@gepacademies.com 
 
rhughlock@gepacademies.com 
hcover@gepacademies.com 
a.wallis@kingscollegeguildford.com 
kchandler@georgeabbot.surrey.sch.uk 
lkemp@georgeabbot.surrey.sch.uk 
Cpearce@athenaschools.co.uk 
bsayers@gepacademies.com 
jcoles@gepacademies.com 
sallen@athenaschools.co.uk 
rwiseman@gepacademies.com 
msugden@georgeabbot.surrey.sch.uk 
gsutton@gepacademies.com 

 
01483 888188 
01483 888007 
01483 888047 
01483 888022 
01483 888048 
01483 888188 
 
01483 888188 
 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 484837 
01483 888074 
01483 888020 
01483 888188 
01483 888000 
01483 888188 
 
 

mailto:aroach@gepacademies.com
mailto:rwiseman@gepacademies.com


   
 

 Jack’s visits and meetings this week: 
 

School visit to Northmead 29.11.21 08.30 – 10.00 
School visit to Stoughton 29.11.21 10.00 – 11.30 
Education committee 30.11.21 08.30 – 10.00 
School visit to Loseley Fields 30.11.21 12.30 – 14.00 
1:1 Director of Education 01.12.21 10.00 – 11.00 
1:1 CFO 01.12.21 11.00 – 12.00 
GCS Estates meeting 01.12.21 14.30 – 15.30 
School visit to Shalford 02.12.21 08.30 – 10.00 
Bushy Hill 02.12.21 11.00 – 12.00 
Heads meeting 02.12.21 13.00 – 15.15 
Chair of Govs – Bushy Hill 02.12.21 15.45 – 16.45 
Merrow Infants 03.12.21 08.30 – 09.30 
Exec team meeting 03.12.21 10.00 – 11.30 
   

 
 


