
 

Athena Schools Trust  
Bulletin week commencing: 14/01/19 

 

Reminders for this 

coming week: 

 

 Operations and 

Heads meetings 

this week  
 

 

 

 

Forth coming 

meetings and 

events:   

  

OPERATIONS: 

15.01.19 @ GCS 

 

FINANCE 

COMMITTEE: 

16.01.19 @ GCS 

 

HEADS: 17.01.19 @ 

GCS 

 

BOARD: 23.01.19 @ 

GCS 

 

JGC: 30.01.19 @ 

Pirbright 

 

EDUCATION 

STANDARDS 

COMMITTEE: 

28.02.19 @ GCS 
 

 

 

Where did … 

                  …that week go? (and for some a week and a bit!) 

Life moves so fast in schools. The feeling of jumping on a moving train 

after a relaxing break is never more prominent I think than after the 

Christmas and New Year holidays. Getting ourselves up and going – to 

ensure that our schools, (teachers, support staff, children) are active and 

purposeful is a real challenge. Especially when you haven’t been used to 

getting up at 6am for a few weeks and spend the first few days eating 

your lunch at break time as your system hasn’t adjusted. 

Last week and this week see the Athena term kick into action also. We 

had a few key events last week. A really purposeful Education committee 

meeting. Many thanks to schools for returning their data dashboard 

information so readily. Our system really did prove effective in monitoring 

and supporting from afar, but also undertaking the accountability role of 

the Trust. Thank you to for Sarah Allen for her hard work in getting our 

database functioning so well. Sarah will send out to headteachers their 

own school’s data on a PowerPoint deck this week, in addition to the 

whole excel file. This we hope will assist headteachers with how they 

share their own schools’ information with local governing bodies. This 

data sharing principle is important. We have agreed to share our data 

between ourselves – but have also agreed to not refer to perceived 

challenges or strengths in each other's schools at our individual meetings. 

Thank you for supporting this. 

Last week also saw a very successful Athena Governor Training event. 

Thank you all for attending. This was the first of these opportunities and 

we are grateful that so many chairs were able to attend. Feedback has 

been very positive from Ruth Merton’s session. Keep utilising your JGC 

representatives to help shape these sessions. 

The coming few weeks are busy ones too. This week sees our operations 

team meet and discuss, amongst many things, the challenges of Surrey 

Pay Families. The development group and finance committee gather as 

board representatives and the Headteacher’s meet this Thursday to plan 

the term ahead and consider how best to support the staff and children 

in our schools feel part of Athena and give their best in the new year 

ahead.  

The follow up to the second half of the audit reviews also commences 

this week. Carol Pearce will be visiting schools and discussing leadership, 

governance and behaviour with headteachers, staff, children and 

governors. 

Hopefully a busy, but productive week ahead. Before we know it... it will 

be Friday. 

 

 
 



 School Focus: 

Pirbright & GCS Music Collaboration 

It was lovely to learn this week of the 

planning involved in the collaborative 

boys’ choir event being held between 

Pirbright and County. A singing 

workshop in the afternoon and then a 

joint concert in the evening is exactly 

the vision we all have for working 

together to provide meaningful, 

creative experiences for the children. I 

am looking forward to a good sing on 

the 22nd January at 6pm. 

School Improvement: 

Leadership & Governance reviews 

Carol Pearce has sent round to all schools a suggested 

outline for the governance and behaviour reviews to 

take place this half term. Many of you already have 

your dates sorted for this. Please add your specific 

staff, governors and children to this template and 

inform those in your school to enable the day to run 

smoothly. 

 

The AST CPD Afternoon is on the 28th January. Please 

ensure your staff are aware. We will consider the focus 

for the sharing best practice group at our heads 

meeting this week. 

Actions for Heads:  

 Have you reviewed the heads 

agenda for this Thursday? How 

are we going to develop the AST 

curriculum advisor role? 

 All sorted for your Leadership 

and Governance review with 

Carol Pearce? 

 

Actions for Governors:  

 Have you responded to your JGC reps request 

for info regarding training needs? 

 Has your JGC representative shared these with 

the trust? 

Help us plan training you want for this term and 

the summer term by letting us know what you 

think. Let us build on the positive first training 

session that occurred last week. 

 

Actions for SBMs: 

 Have you reviewed the 

operations agenda for this 

Tuesday?  

 How did it go meeting the 

financial returns deadlines? 

What can we do to assist you? 

 

School Efficiency: 

We are pleased to have been able to produce a 

consolidated FMR, giving details of the finances of the 

entire Trust for the first financial quarter of this year, by 

the deadline that we originally set ourselves (set in 

June 2018, prior to forming the Trust). This is a real 

success, and reflects a lot of hard work by School 

Finance / Business Managers and, in particular, Sarah 

Allan (AST Finance Officer). 

 

Getting to this point has not, however, been a smooth 

process, and there are various issues that we need to 

address moving forwards! 

 

Last-term, we focussed on the following areas of our 

Finance processes:  

 Implement a new finance system (HCSS) – 

complete 

 Setup bank accounts and finance databases for 

the new academy schools – complete 

 Close old maintained school bank accounts and 

release carry-forward funds – in progress; nearing 

completion 

 Set and approve Trust / School budgets – 

complete 

 



 Implement a financial reporting process, such that 

schools and the Trust can report on their financial 

position on a monthly / quarterly basis – 

implemented, but not refined / embedded 

While it is good to have the consolidated FMR in place, 

there are some shortcomings – we don’t yet have FMRs 

from all schools (which limits our understanding of the 

consolidated numbers), and various issues are 

apparent in coding consistency / format of the report 

etc. 

This week, we will be working with SBMs to ensure that 

everyone is able to create an FMR for their school  

This term, we will work to streamline the format and 

processes involved in producing the accounts, so that 

this becomes quicker and easier. We will also agree 

and document a consistent approach to coding, to 

make this is consistent as possible. 

Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll:  smackenzie@guildfordcounty.co.uk 
Sarah Allen for financial support:   sallen@athenaschools.co.uk 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and  everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Northmead 2pm. Stoughton 3pm. 

Tuesday:  Pirbright not visiting due to Secondary Phase Council 

Wednesday: GCS 2-5pm 

Thursday: Athena Heads meeting 8-10am. 

Friday: 

 

Better Together 
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