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   Meetings this 

week: 

 
CENTRAL TEAM 
MEETING 
06.12.21 
10.00 – 11.30 
 
ATHENA-GEP AUDIT 
COMMITTEE 
07.12.21 
08.30 – 10.00 
 
GEP AUDIT 
COMMITTEE 
07.12.21 
10.00 – 10.30 

 

  Forthcoming 

meetings: 
 
 
ATHENA-GEP BOARD 
MEETING 
16.12.21 
08.30 – 10.00 
 
GEP BOARD MEETING 
16.12.21 
10.30 – 11.00 
 
CLERKS’ BRIEFING 
10.01.22 
16.00 – 16.30 
 
GOVERNANCE LEADERS 
GROUP 
10.01.22 
18.30 – 20.00 
 
HEADS MEETING 
13.01.22 
08.30 – 11.30 
 
GOVERNANCE 
TRAINING 
17.01.22 
19.00 – 20.30 
 
EDUCATION 
COMMITTEE 
18.01.22 
08.30 – 10.00 

Celebrating Christmas – Celebrating Children 
 
As we come to the end of a packed Autumn term, and 
the glue and glitter season hones into view, I feel we 
need to celebrate our achievements as individuals, 
schools and as a trust. The challenges we face in 
education are very real at the moment, and 
undoubtably we are all feeling the usual sense of 
fatigue as we approach the end of the longest term. 
This year these challenges have proved more 
pronounced as we endeavour to catch up learning after 

our covid disruption, manage ongoing pandemic tasks and still deliver the fantastic all round 
education our schools are known for. Instead of reflecting on where we might find trials in 
these endeavours, how can we focus on our achievements? Sometimes focusing on the 
small things gives us a clue in this regard. 
  
Last week, I was delighted to attend Sandfield’s achievement assembly. Held while 
maintaining year group bubbles and via zoom, this was a wonderful example of celebration 
that exists in all our schools. For me to visit classrooms and celebrate with the children their 
achievements in writing, phonics, friendships, participation and reading, amongst many 
other things, was a real privilege. It helps us all connect back with our core purpose of 
helping children achieve. Much of our efforts at this time of year are celebrating together. 
Using the festive season to display kindness and togetherness. I see this daily in my visits to 
schools. The building of communities, the strength of individual relationships, the conveying 
of belief to each other.  This is the Christmas message I can get behind. 
  
Thank you to all our children, staff, governors and parents whose every day efforts make our 
schools beacons of hope and acceptance in their communities. As the nights draw longer, 
these stars shine brightly. All those we serve are contributing and benefiting from the hope 
that a fantastic education provides. A fantastic education that promotes and drives 
excellence in academic achievement, but also sees achievement in its widest forms. 
Achievements in community engagement, participation, appreciation of difference, kindness 
and self-discovery.  
  
Have a great Christmas break – but before that, celebrate the children. It reminds us of our 
purpose and why we exist. 

                              
 



   
 

 Governance: 
 
Risk Management  - C-19 Update 
The new Omicron variant now means that face coverings are introduced in corridors and communal spaces, for 
staff and visitors and pupils from year 7 upwards, with the introduction of mass testing of our school communities 
on return after the Christmas break.  We extend our thoughts and support to all colleagues who are managing the 
situation at each school on the ground, with varying rates of pupil and staff absence. 
 
Risk Management Policy  - Risk Register 
Please can all schools and business units ensure they have read the risk management policy, and perform their 
annual review in the autumn term, with top 10 risks. 
 
All policies can be found here.  If you are a governor or staff member and do not yet have access, please contact IT 
on gepnetworkhelpdesk@gepacademies.com. 
 
GLG & Clerks Briefing 
We look forward to our upcoming clerks briefing (online) on January 10th at 4pm where we will focus on training 
matters and the GLG meeting will be held later that day. 
 
Governor Training 
After an excellent session for new governors last week, we resume our training calendar in January with a focus on 
financial stability in schools. (Please book here) 
 
 

 Actions for heads: 
 
Safeguarding meeting 
The safeguarding meeting for all DSLs scheduled for Thursday 9th December at Loseley Fields Primary School has 
now been cancelled.  A new date will be circulated in due course. 

 
   School improvement: 

 
School readiness – YouGov survey on behalf of Kindred2 
  
YouGov, on behalf of Kindred2 is carrying out a major England-wide survey of primary school teachers and leaders 
around the topic of ‘school readiness’. The survey is here and the closing date is 10 December. 
  
If you would like your reception provision to be a case study for a media story (anonymous or not) please get in 
touch with Felicity Gillespie, felicity@kindredsquared.org.uk 

 
 School Operations: 

 
Decorations and Xmas Lights  
It is the time of year when lights are put up in classrooms, other electrical items are plugged in that only 
come out once a year. Please make sure that all lights, electrical items and portable heaters are turned 
off when the room is unoccupied which helps save energy and reduces fire risk. 
Whilst it is not very festive removing Christmas trees before the holiday, please make sure that if you 
have real trees inside, that they are taken down at the end of term which reduces the dead needles and 
clearing up on the first day back! 

 
Update on CO2 Monitors 
Secondary schools have now got C02 monitors, and deliveries to  Primary schools are now coming through. 
Please click on the link below for the HSE guide on how to use them.  Ideally these will be moved around the 
school to find areas that are not well ventilated. 
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation/identifying-
poorly-ventilated-areas.htm 
 

https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Policies?csf=1&web=1&e=PBPGqX
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https://www.kindredsquared.org.uk/
https://www.google.com/url?q=https://yougov.com/kindredsquared&source=gmail-imap&ust=1638388969000000&usg=AOvVaw3kVySo74vN8lt9yrCrrN5z
https://www.google.com/url?q=https://yougov.com/kindredsquared&source=gmail-imap&ust=1638388969000000&usg=AOvVaw3kVySo74vN8lt9yrCrrN5z
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http://themeanestmom.blogspot.com/2011/12/o-christmas-tree.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


   
 

Ventilation is still important, please click on the link below to see the updated guidance on ventilating premises 
This can be opening windows for 10 minutes every hour to purge the room or opening 1 high level window to 
reduce droughts.  Please see the full HSE guidance below 
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation/balancing-
ventilation-and-keeping-
warm.htm?utm_source=govdelivery&utm_medium=email&utm_campaign=coronavirus&utm_term=link-
4&utm_content=ventilation-3-dec-21 
 
I hope everyone has a good break and spends time with family and friends. 
Richard Wiseman, Estates Manager 
 

 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Patrick Overy: CFO  
Andrew Roach: Education Director 
Ali Larcombe-Fish: Commercial Director 
Jo Jones: Director of ITT 
Graham Tuck: Director of Secondary Education 
(school improvement) 
Kathryn Krynicki: Director of Primary Education 
(school improvement) 
Rachel Hughlock: GEP Primary Senior Leader  
Hannah Cover: GEP Primary Senior Leader  
Anna Wallis: Trust Lead Practitioner (pedagogy) 
Kate Chandler: Trust Lead Practitioner (MFL) 
Liz Kemp: Trust Lead Practitioner (English) 
Carol Pearce: Primary SIP 
Ben Sayers: Head of IT 
Jo Coles: HR Manager 
Sarah Allen: Finance Manager 
Richard Wiseman: Estates Manager 
Mike Sugden: Data Analysis Manager 
Gaby Sutton: Senior Administrator/PA to CEO 

 
jmayhew@gepacademies.com 
povery@athenaschools.co.uk 
aroach@gepacademies.com 
alfish@gepacademies.com 
jjones@georgeabbot.surrey.sch.uk 
gtuck@gepacademies.com 
 
kkrynicki@gepacademies.com 
 
rhughlock@gepacademies.com 
hcover@gepacademies.com 
a.wallis@kingscollegeguildford.com 
kchandler@georgeabbot.surrey.sch.uk 
lkemp@georgeabbot.surrey.sch.uk 
Cpearce@athenaschools.co.uk 
bsayers@gepacademies.com 
jcoles@gepacademies.com 
sallen@athenaschools.co.uk 
rwiseman@gepacademies.com 
msugden@georgeabbot.surrey.sch.uk 
gsutton@gepacademies.com 

 
01483 888188 
01483 888007 
01483 888047 
01483 888022 
01483 888048 
01483 888188 
 
01483 888188 
 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 888188 
01483 484837 
01483 888074 
01483 888020 
01483 888188 
01483 888000 
01483 888188 
 
 

 Jack’s visits and meetings this week: 
 

Central team meeting 06.12.21 10.00 – 11.30 
Tormead School 06.12.21 14.00 – 15.00 
Tiffin Girls School 06.12.21 16.00 – 17.00 
Audit Committee 07.12.21 08.30 – 10.00 
GEP Audit Committee 07.12.21 10.00 – 11.00 
Schools Forum 07.12.21 13.00 – 15.00 
Branding meeting 08.12.21 08.30 – 11.00 
School visit to Pirbright 08.12.21 13.30 – 15.30 
Weydon School 09.12.21 09.00 – 10.00 
School visit to Boxgrove 09.12.21 11.30 – 13.00 
1:1 with CFO 09.12.21 13.00 – 14.00 
School visit to Fullbrook 10.12.21 08.00 – 09.30 
Exec meeting 10.12.21 10.00 – 11.30 
George Abbot Carol Service 10.12.21 14.00 – 16.00 
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