
 

Athena Schools Trust  
Bulletin week commencing: 28/01/19 

 

Reminders for this 

coming week: 

 

 JGC meeting 

this week @ 

Pirbright 

 

 Athena CPD 

afternoon this 

Monday 

28/1/19 @ 

various 

locations 

 

 

Forth coming 

meetings and 

events:   

  

JGC: 

30.01.19 @ 

Pirbright 

 

OPERATIONS: 

12.02.19 @ GCS 

 

HEADS: 

14.02.19 @ GCS 

 

EDUCATION 

STANDARDS 

COMMITTEE: 

28.02.19 @ GCS 

 

BOARD: 

06.03.19 @ GCS 

 

FINANCE 

COMMITTEE: 

24.04.19 @ GCS 
 

 

School leaders… 

                             … are everywhere. With the publication of school 

league tables (secondary version - primary tables have been out for 

some time) and Ofsted’s ideas for the new inspection regime out for 

consultation, it is easy to get distracted in school leadership roles at the 

moment. Whether you are a governor, a business manager, a member of 

SLT or the Headteacher, it is easy to get side-tracked by these external 

pressures and evaluate our worth negatively. We are in a ‘comparison 

culture’, through social media, main stream media, parents, or even our 

own concept of success. This sometimes creates perverse incentives. We 

can fall into a trap of thinking that our efforts are only evaluated by 

national data streams that can be put into a table, or given a rating. 

While how our children perform 

is central to our work – it is not 

the only measure to evaluate 

ourselves as school leaders. 

The table on the left highlights 

more lasting qualities. Qualities 

that remind us however 

‘effective’ we are we cannot 

provide the best for our children 

without everyone in the 

organisation. An amazing 

governor cannot be as effective as the whole governing body. A miracle 

worker headteacher cannot teach every lesson. A school business 

manager cannot complete every function of school support staff. This 

then requires us to focus on different qualities. 

By way of self-reflection on the last week, I think optimism is a relative 

strength and I have struggled to get the balance right in helping 

colleagues be better versions of themselves. Perhaps I have put too 

much in the way, asked too many questions to enable others to flourish? I 

know I will have to do better in this area this week. Where would you say 

your strengths and areas for development are with reference to the 

‘qualities of true leaders’? What would others say of you and your 

schools? How could you help here? 

Most of us are in the role of education to plant those seeds in children 

who blossom and grow. We accept that sometimes we may not see the 

fruit of our efforts. This is the same with our colleagues. They might not 

make that change today, or even tomorrow – but they definitely won’t 

make it if you do it for them. How we can get the balance right between 

delivering for our young people in their one chance of education and 

look to develop leaders throughout our school communities so that our 

true potential is released, is our great leadership challenge. We can only 

do this with leaders everywhere. 
 



 School Focus: 

JGC 

This week’s school focus isn’t a school - 

rather the JGC. The JGC has a vital role 

to play in evaluating the effectiveness 

of the Trust, sharing governor 

perceptions at what we can do better, 

and playing a key role in our self-

improvement. We hope to finalise 

some training plan ideas that members 

have put forward, examine how far the 

Trust has come in setting up services to 

schools and consider how best to 

improve communication between the 

Trust, schools and local governing 

bodies. 

A busy night! 

 

School Improvement: 

Headteachers and Curriculum 

Headteachers are planning to collectively consider 

the new demands of putting together a curriculum 

purpose statement. 

 

Ofsted’s new focus on the curriculum, suggests that 

we return to consider what our children are learning, 

asking schools to consider the intent, implementation 

and impact of each school’s curriculum. 

 

To this end a training event has been arranged to 

provide headteachers with some collective 

headspace to consider what a ‘curriculum purpose 

statement’ should look like. We are pleased our friends 

at Burpham school are joining us to share their 

thoughts on the matter and that Carol Pearce is 

facilitating the discussion. 

 

Actions for Heads:  

 Are staff aware of who is going 

where for the latest AST CPD 

afternoon? 

 

 Have you and your chair 

identified a time this term to 

review your PM targets? Have 

we managed to book in this 

term’s HT conversation? 

 

Actions for Governors:  

 Have you reviewed the latest IDSR reports for 

your school? What records do Ofsted have on 

your school performance and are you ready?  

 

 Headteachers have received varying external 

reports about the outcomes from last year. Do 

you know what this says and how the school is 

addressing the strengths and areas of focus? 

Actions for SBMs: 

- Thank you for completing P4 

finances last week! 

- A reminder of the two remaining 

deadlines in January 

o Confirm local finance 

approval limits (if applicable) 

by 31/1 

o Enter budgets into HCSS by 

31/1 

- Next Operations Team meeting is 

12:30 on Monday 4th Feb 

- SIMS Direct Annual Entitlement 

submission – to confirm your SIMS 

costs for next year – due by 1st Feb. 

You should have an email direct 

from Capita. Don’t miss this 

deadline, or they will make an 

assumption and charge you a £100 

admin fee to correct.  

 

 

School Efficiency: 

Another brief look at the academies financial 

handbook – this week’s topic is borrowing / leasing 

(p27-29) 

- School’s must obtain both ESFA and AST approval 

before borrowing money, with the exception of: 

o Purchasing cards in the school’s name – 

where such cards are used for business 

expenditure and are fully paid off each 

month 

o Where money is borrowed from the ESFA 

itself (eg as a CIF loan) 

- Be careful of Finance Leases – borrowing in 

disguise! 

o Schools are able to sign an operating lease 

(eg for a photocopier / hot water boiler 

etc), provided that the sums involved fall 

within the limits of the school’s financial 

authority. An operating lease is where a 

supplier provides an item to a school in 

exchange for a commitment to make lease 

payments for a fixed period of time, after 

which the item reverts to the ownership of 

the supplier. Schools should carefully 

consider value-for-money and check the 



contract for clauses such as auto-renewal, 

asking AST for advice if necessary. 

o Schools should not sign a finance lease – 

typically this involves a third party 

organisation (as well as the school and the 

supplier) who provides the finance for the 

item being leased. Typically, these offer 

poor value for money, and involve 

borrowing, which schools do not have the 

authority to do. 

- Schools are also not authorised to take up or grant 

a leasehold interest in land or buildings to another 

party without the approval of AST and the ESFA 

 

Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll:  smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and  everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Northmead & Stoughton together 2pm – 3pm 

Tuesday:  Pirbright 2:30 – 5pm  

Wednesday: GCS 2-5pm, JGC at Pirbright – 8pm 

Thursday: Not at Shalford this week, Surrey & Hampshire School Executive Leaders 2-5pm 

Friday: 

 

Better Together 
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