
 

Athena Schools Trust  
Bulletin week commencing: 04/02/19 

Reminders for this coming week: 

 

 

 

 

 

 

Forth coming meetings and 

events:   

  

OPERATIONS: 

12.02.19 @ GCS 

 

GOVERNOR TRAINING: 

Primary: 12.02.19 @ Webinar 

7:00pm – 7:45pm; 

Secondary: 13.02.19 @ Webinar  

7:00pm – 7:45pm 

 

HEADS: 

15.02.19 @ GCS 

 

EDUCATION STANDARDS 

COMMITTEE: 28.02.19 @ GCS 

 

BOARD: 

06.03.19 @ GCS 

 

JGC: 

20.03.19 @ Pirbright 

 

FINANCE COMMITTEE: 

24.04.19 @ GCS 
 

STAFF TRAINING: 

25.03.19 @ TBC 
 

 

      The promise of snow days are great when you are a 

child… 

               … but a nightmare when you are a school leader. 

There is nothing quite like the snow watch as a 

headteacher or business manager. All you really want is an 

easy decision. Either six-foot snow drifts or just a hard frost. 

Somewhere in the middle of these extremes always makes 

you an enemy of someone. This last week the decision to 

stay open was relatively straight forward and thank you to 

all schools, headteachers and site teams for making every 

effort to stay open. We all prioritise school learning days 

where at all possible (broken heating aside) and do 

everything we can to stay open. This is not always easy. 

Parents will either bemoan you staying open due to cold 

toes for their little ones, or complain of the last minute 

communication of closure. In my experience the main 

factor is the availability of staff. 

Staff start walking past your office on the afternoon before 

the predicted snow fall, keen to offer advice or tell you how 

steep their drive is and how trains do not run near them. I 

don’t blame them for this, but it does seem a little lonely as 

a headteacher when you are making these calls. You want 

to stay open under almost all circumstances – but we all 

have that voice in the back of our minds wondering how 

we would feel if someone had a bad car accident on the 

way to school. Our leadership teams sometimes melt away 

around the tricky/unpopular decision-making around snow. 

Every other decision feels very collegiate and shared - the 

party line maintained and a universal front presented. Snow 

feels lonely on occasion. And I get it. Snow often falls in the 

dark long winter terms. People are tired. Children are tired. 

A duvet day feels very attractive… but we know our jobs as 

headteachers means we resist this inner voice. 

After a busy week of Athena CPD courses and JGC 

meetings we have a quiet(ish) week ahead of us. Often the 

penultimate week of the half term presents challenges as 

staff and children get tired. I hope it runs smoothly for you 

all. Thank you to those getting Pupil Premium data to Gavin 

and Jack as they work on the MDIF pupil premium strategy. 

This really is vital work on making school as successful as 

possible for these children. 

 

 
 



 School Focus: 

Fun 

When I arrive at Northmead I often see the ‘daily mile’ 

being completed by children and staff alike.  The 

snow also provided a great occasion for organised 

sledging and snowman making at Pirbright. These little 

glimpses of fun, which I know go on at all our schools 

every day, reminded me of the importance of ‘fun’ in 

learning. Long may this continue. 

School Improvement: 

A focus on Curriculum. 

I am delighted that headteacher 

colleagues are meeting with Carol 

Pearce, our School Improvement Advisor, 

regarding our curriculum purpose 

statement. The time on the 26th February 

will be usefully served responding to the 

new intent from Ofsted, concerning the 

intent, implementation and impact of the 

curriculum upon learning in a school. I 

await the outcomes with considerable 

interest. 

 

Actions for Heads:  

 Gavin and Jack H will be collating PP data and 

reviewing PP development plans in the coming 

weeks. Please assist them in this process. 

 

 The Governor webinar delivered by Ruth 

Merton is for you and any other interested staff.  

Look out for the email explaining the 

registration process. 

Actions for Governors:  

 Hopefully your JGC link governors 

have alerted you to the fact that 

we have two webinar 

opportunities for further governor 

training available in the coming 

weeks. Ruth Merton has two 

sessions running, entitled: 

Headlines - Spring update 

the things you need to know, ask and do 

  

Primary - Tuesday 12th February 2019 - 

7:00 - 7:45 pm 

Secondary - Wednesday 13th February 

2019 - 7:00 - 7:45 pm 
 

Actions for SBMs: 

I look forward to seeing you all at the Operations 

Team meeting on Monday at 12:30pm in Pirbright. 

There is a pre-meeting for all those with Finance 

responsibility from 11:30am. 

A few other points for SBMs this week: 

- You should have received your ‘little extras’ 

funding allocation – please check that this has 

arrived. Let me know if you are unsure. Further 

information can be found here: 

https://www.gov.uk/government/publications/capital-

allocations/capital-funding-for-2018-to-2019 

- Please let us know urgently if you wish to apply any 

(more stringent) local financial transaction limits. 

Otherwise, we will assume that you are happy with 

the limits stated in the AST Finance Policy 

- I have sent you all a draft copy of our draft 

Academy Conversion guidance. Any comments 

would be greatly appreciated – what have we 

missed, how could it be more useful for SBMs of 

schools that join in future? The aim of this 

document is to provide a clear checklist and 

directory of useful information, so that the process 

is as smooth as possible for other schools. 

School Efficiency: 

This week’s exciting topic… copyright 

licencing! 

Under intellectual property laws, your 

school needs to be licenced to copy and 

share content from external sources (eg 

music, newspaper cuttings, videos, texts 

etc) – this can include copying items to 

use in class, and displaying material on 

interactive whiteboards. 

Fortunately, the Department for 

Education buys centrally funded 

copyright licences that cover all state 

schools, which saves us a lot of time and 

effort in managing this issue, and allows 

you to copy, re-use and share content 

from a wide range of sources within your 

school for non-commercial, educational 

purposes. In particular, this covers: 

 

- Text and still images from most books, 

journals, newspapers and magazines 

- Printed music 

- Radio and television programmes 

(including catch-up services) 

https://www.gov.uk/government/publications/capital-allocations/capital-funding-for-2018-to-2019
https://www.gov.uk/government/publications/capital-allocations/capital-funding-for-2018-to-2019


- Remember that you need to put a declaration on 

your website stating how you have used your PP 

grant (as you did as a maintained school): 

https://www.gov.uk/guidance/what-academies-free-

schools-and-colleges-should-publish-online#pupil-

premium 

 

 

 

- Films and recorded music 

- Hymns and other Christian music 

 

Further detail can be found here: 

https://www.gov.uk/guidance/copyright-

licences-information-for-schools 

Please note that the licences do not 

cover everything, and it is the 

responsibility of the school leadership to 

ensure that all activities within the school 

fall within these licences. 

In particular, the caution is needed 

around the following areas, which are not 

necessarily covered: 

- Use of images on websites / 

marketing material – it is important to 

make sure that you have the right to 

use imagines, or the copyright holder 

may charge you for this (it is non-

uncommon for schools to fall foul of 

this and have to pay the owner of an 

image a royalty fee for its use). 

- Commercial or non-educational 

activities – for example, showing a film 

to a paying audience 

- Content accessed directly from 

Youtube 

 

Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll:  smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and  everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: not at Northmead or Stoughton this week due to Rodborough visit 

Tuesday:  2-4pm Pirbright 

Wednesday: 2-6pm County 

Thursday: not at Shalford this week due to Sports Hall tender meetings at County 

Friday: Tillingbourne 

Better Together 
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