
 

Athena Schools Trust  
Bulletin week commencing: 11/02/19 

Reminders for this 

coming week: 

 

 Heads meeting 

this Friday  

 

 Webinar 

training 

opportunities 

this week: are 

you registered? 

 

 

Forth coming 

meetings and 

events:   

  

GOVERNOR 

TRAINING: 

Primary: 12.02.19 

@ Webinar 

7:00pm – 7:45pm; 

Secondary: 

13.02.19 @ 

Webinar  

7:00pm – 7:45pm 

 

HEADS: 

15.02.19 @ GCS 

 

EDUCATION 

STANDARDS 

COMMITTEE: 

28.02.19 @ GCS 

 

BOARD: 

06.03.19 @ GCS 

 

OPERATIONS: 

12.03.19 @ GCS 

 

JGC: 

20.03.19 @ GCS 

 

STAFF TRAINING: 

25.03.19 @ TBC 

 

FINANCE 

COMMITTEE: 

24.04.19 @ GCS 
 

 

Saying farewell to… 

               … the ‘bottom’ of a half term. 

The third half term, or the half term between Christmas and February, I 

always refer to as the ‘bottom half term’. Most Heads suggest that it is the 

long Autumn term that poses most of the challenges, but for me it is the 

half term that we are on the brink of completing that is the most 

challenging. I refer to this as the ‘bottom’ half term. It’s a bit like the way 

we view our own bottoms – sometimes we might not like the shape. 

However, if we are to get from A to B, our bottoms play a significant role. 

To walk, run, jog or dance, our glutes are the powerhouse. It is the same 

with the school year and this half term. In discussion with Gavin recently, I 

learned that Pirbright - possibly more appropriately - refer to this as the 

‘work half term’. It is at this time we get our heads down and get on with 

it. No shortcuts -  just good old-fashioned hard work and consistency in 

every aspect of school life possible. We will return after the half term break 

to lighter longer days; occasionally we will arrive or leave work in daylight, 

and a hint of spring will be in the air. For now, though, we need to keep 

the troops going and get to the end of the ‘bottom half term’. 
 

With this in mind I attach a 

small reflection tool that may 

help us consider our leadership 

strengths and areas for 

development. The eight 

characteristics (left) set out 

one view of necessary 

leadership characteristics. 

Perhaps you could review 

these with your team? 

Collectively consider which 

three you might say were your 

personal school strengths and 

which might be an area of 

focus in the coming half term? 

 

Sometimes we consider 

leadership to be about 

completing tasks and getting 

the jobs done – and that, of 

course, is true. However, when 

everybody is full to overflowing 

with jobs, leadership is more 

than that. It’s in the noticing. 

It’s in giving permission to 

express how challenging, tiring 

or exasperating some of school 

life is. Spending time with and 

listening to others is often the 

key at this time of year. Having 

the courage to stop doing initiatives or giving people permission to tell 

you that your great idea isn’t so great, is what real leadership is all about.  



 School Focus: 

Active learning + modelling = success 

Walking around Pirbright school last 

week, I had the privilege of seeing 

some fantastic practice in classrooms 

and on sports fields. The reception 

children were being given a ‘guided 

tour’ of the House cross country route – 

so they would know what to do. 

Meanwhile, classroom practice saw 

Maths dances taking place in full 

swing. In both cases the combination 

of teacher participation (modelling) 

and active learning was reaping 

rewards. Keeping this enthusiasm and 

drive at the end of an exhausting half 

term was inspiring. 

School Improvement: 

Peer Headteacher Learning Walks 

The opportunity to visit other schools and have a 

professional eye review ours is a chance not to be 

missed. I really appreciate the crazy business of the 

end of the term, however we have highlighted this 

week as an opportunity to follow our peer learning 

walks structure.  

 

If this Thursday’s time doesn’t fit – please do try to 

rearrange and make the learning walk fit. Even if your 

deputy or fellow member of LMT takes up the chance.  

The learning is invaluable and often most beneficial 

when we feel pressured by many other time 

commitments. 

Actions for Heads:  

 Our Headteacher meeting has 

been rearranged for Friday this 

week to coincide with quadrant 

forum meetings. See you all at 

County on Friday morning 8am – 

10am. 

 

 Peer Headteacher learning walks 

Scheduled for Thursday this week. 

Does this need rescheduling? 

Actions for Governors:  

 Governor training webinars, as mentioned in last 

week’s bulletin, are running this week. Do try and 

‘book in‘ if possible. You need to register for the 

event, (your clerk should have passed on details). 

Primary governors on Tuesday and Secondary on 

Wednesday. 
 

Actions for SBMs: 

Reminders for this week; 

- Thank you to all for attending the 

ledger review last Monday this was 

a really productive and useful 

meeting for everyone.  We will 

confirm the details of the next 

meeting this week. 

- P5 Close is due on Thursday 14th 

February 

- This is the first month end that 

should include Accruals and 

Prepayments 

- Please update the SharePoint 

spreadsheet by Wednesday 13th 

February with details of any 

payments schools have made that 

are believed to be reclaimable 

from the Trust. Once agreed, these 

will be deducted from the schools 

central services charge invoice.  

- If your school has any staff 

vacancies, please remember to 

send these to Sarah Mackenzie to 

be uploaded to the Athena 

website. 

 

School Efficiency: 

This week’s topic from the academies financial 

handbook is financial controls (p15-16) 

 

The Trust’s Finance Policy aims to ensure we have a 

robust internal control framework that includes: 

- Ensuring delegated financial authorities are 

complied with; 

- Maintaining appropriate segregation of duties; 

- Co-ordinating the planning and budgeting 

process; 

- Applying discipline in financial management, 

including managing debtors, creditors, cash flow 

and monthly bank reconciliations; 

- Planning and oversight of any capital projects; 

- Management and oversight of assets; 

- Regularity, propriety and value for money in the 

organisation’s activities; 

- Reducing the risk of fraud and theft; 



 

 

- Independent checking of financial controls, 

systems, transactions and risks. 

 

We will always strive to continually review and refine 

our processes and procedures to maintain the best 

possible controls across the Trust. 

Schools should be referring to the finance policy and 

the Trust if they are uncertain about any of these 

controls, and always aiming for best practice.  

Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll:  smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and  everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: no visit to Northmead or Stoughton due to Heads meeting on Friday. GEP meeting 

Tuesday:  no visit to Pirbright due to Heads meeting on Friday; HR briefings for heads @ County 

Wednesday: no visit due to Heads meeting on Friday 

Thursday: Athena Peer Headteacher learning walks 10am – 12noon. JJM to Shalford 2-4pm 

Friday: Heads meeting 8am – 10am 

Better Together 
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