
 

Athena Schools Trust  
Bulletin week commencing: 25/02/19 

Reminders for this 

coming week: 

 

 Heads 

curriculum 

workshop this 

Monday @ 

Stoughton  

 

 Education 

Standards 

Committee 

meeting this 

Thursday 

 

 

Forth coming 

meetings and 

events:   

  

EDUCATION 

STANDARDS 

COMMITTEE: 

28.02.19 @ GCS 

 

BOARD: 

06.03.19 @ GCS 

 

OPERATIONS: 

12.03.19 @ GCS 

 

JGC: 

20.03.19 @ GCS 

 

HEADS: 

21.03.19 @ 

Stoughton 

 

STAFF TRAINING: 

25.03.19 @ TBC 

 

FINANCE 

COMMITTEE: 

24.04.19 @ GCS 

 Spring is in the air… 

Welcome back after half term. I hope those of you in schools managed to 

have a well-deserved rest, and our governor colleagues got a break from 

the rest of us for a while. 

 

I was delighted to attend an Athena headteachers workshop at Stoughton 

today (Monday). We were exploring the importance of the curriculum and 

its increasing significance in the revised Ofsted framework (currently in draft 

consultation form but for implementation from September 2019). Ofsted are 

consulting on a new ‘quality of education’ section of their report and the 

pivotal nature of the curriculum is placed square and centre in this new 

review. This, is in part, is a response to primary and secondary schools limiting 

their curriculum offer to only core subjects in order to perform ‘well’ in the 

school comparison league tables. Ofsted have recognised the perverse 

incentives that the accountability measure has on school curriculums. These 

changes are seeking to redress the balance.  

 

I am pleased to note that all schools within the Athena Schools Trust have not 

‘gamed the system’ and teach a wide ranging, varied and diverse 

curriculum. Whether at Primary level or Secondary, we have not shortened 

Key Stage 3 curriculums, limited foundation subject’s curriculum time, 

reduced outside classroom learning opportunities or taught different 

curriculums to different groups of children. We have been, and will continue 

to be, assured in our belief of delivering a varied and holistic education to 

our young people. 

 

To this end, our group of headteachers have been seeking to draft and 

propose an Athena Curriculum Purpose Statement. This will be an 

overarching statement which we hope will provide a broad church of 

support for a dynamic and varied curriculum and, more importantly, allow 

each school to formulate their own curriculum purpose statements that sit 

underneath this – but reflect the uniqueness of their character and suit their 

context and the communities they serve. 

 

We were led well by Carol Pearce, our Athena Schools Trust Primary Schools’ 

Advisor. Carol brings great experience in managing headteachers and she 

ably assisted us in reviewing our curriculum purpose and set us on our way to 

exploring individual school curriculums. Each school will, over the coming 

months, clarify its curriculum purpose (or intent), how it implements its 

curriculum in its school and what the impact of the curriculum is on its 

students results and outcomes. 

 

Starting the week with a fulfilling, professional  conversation was the perfect 

way to begin the new half term. 
 School Focus: 

Classroom non-negotiables 

Conducting a peer learning 

walk with Steve at County 

before half term we were 

delighted at the high quality 

learning we witnessed. The 

School Improvement: 

Inspection Data dashboards 

All schools have now received their 2018 inspection data 

dashboards. These are produced by Ofsted and provide a 

valuable insight for school leaders and governors to review 

their outcomes for children based on the 2018 national 

assessment framework (the SATs, GCSEs and A’ levels).   



learning was focused and 

varied in character – but not 

expectations, as we strolled 

from classroom to classroom. 

This caused us both to reflect 

on the non-negotiables in 

learning and teaching. What 

are your school’s non-

negotiables for the classroom? 

If you asked every teacher or 

class-based support staff 

member would they say the 

same thing?  

Classroom non-negotiables are 

vital in any school – but should 

be specific to each school and 

their context. They provide a 

platform from which to secure 

high quality learning and 

creativity. Is it time to ask your 

teachers and support staff to 

tell you what your school’s non-

negotiables are? Could they 

answer with one voice? 

I am sure you will be reviewing these at leadership team 

meetings and governors’ meetings this term. Many of you, I 

know, have already reviewed these and evaluated your 

school development plans accordingly.  

 

It is always useful to know what Ofsted think about you based 

on your school data alone – these documents tell us all just 

that! 

Actions for Heads:  

 Have you updated your PP 

report on your website? It is 

vital that the 2018 outcomes 

report is completed and 

matched to your funding 

expenditure and published 
 

 Looking forward to seeing 

you at our curriculum 

workshop this week. Ofsted’s 

new ‘Quality of Education’ 

standard suggested in the 

new consultation, places a 

much greater importance 

on all matters curriculum. 

Actions for Governors:  

 Have you reviewed your PP report on your website? Is this 

up-to-date? It is vital that the 2018 outcomes report is 

completed and matched to your funding expenditure and 

published. The deadline was the start of February! 

 Are you up to date with the new proposals for Ofsted 

inspection? The consultation has been carried out on the 

new framework – are you and your school aware of the 

implications and changes? How are you preparing? 

 Spring is a good time to review Parentview, the website 

Ofsted use to track parental perception and opinions on 

your school. What messages are found here? Do you need 

to encourage a new round of completion to inform 

thinking? 

Actions for SBMs: 

Thank you for completing P5 

accounts on time! 

- Keep an eye on the DFE 

Secure Access portal for 

your 19/20 funding 

allocation (please forward 

to Patrick once you have 

this) 

- Start thinking about your 

2019-20 budget (draft 

budgets due from schools 

on 24th May) 

- Remember that there is an 

Operations Team meeting 

on 12th March 

School Efficiency: 

This week’s focus is school budget allocations. These are due 

to be released by the end of March, but in practice are often 

released sooner (GCS have already received theirs). 

 

To check whether your allocation has been published: 

- Log into the DFE portal 

- Select ‘Document Exchange’ 

- Select ‘Revenue Funding’ 

The documents that you need should be in the AY 2019-20 

folder. 

 

When you receive the allocation statement, it is sensible to 

undertake the following steps: 



- Remember to close P6 

accounts by 22nd March. An 

extra week has been 

allowed as this is the end of 

the first half of the year – 

please take this opportunity 

to ensure that accruals, 

prepayments etc are up to 

date, so that we have an 

accurate picture at the 

half-year point. 

 

- Compare the allocation sum with the forecast for 2019-20 

in your 3 year budget plan (this gives you a quick idea of 

whether the news is good or bad!) 

- Check whether you have received any funding via the 

minimum funding guarantee. If so this should be discussed 

with AST, so that we can understand the possible 

implications on your funding for the following year. 

- Review the data used to calculate your funding (on the 

subsequent pages): 

- Check that the student numbers used in each phase are 

correct 

- Check whether you have received funding for the correct 

number of pupils in respect of LAC, low prior attainment, 

EAL etc (note that you will need to multiply your total 

number on roll by the weighting in order to calculate this). 

Remember that the funding is based on your Oct 18 

census. 

- Discuss with your Headteacher and consider what (if any) 

action is needed as a result of this information 

- Start planning your 2019-20 budget! 

 

The following documents may provide useful background 

information: 

- https://www.gov.uk/guidance/academies-funding-

allocations 

- https://www.gov.uk/government/publications/academies-

general-annual-grant-allocation-guides-2019-to-2020 

 

Please send a copy of your allocation to me, so that we have 

a copy available at AST (they are not sent to us directly). 

 

Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and  everything else: jmayhew@athenaschools.co.uk 

 

Jack’s school visits this week: 

Monday: Athena Headteacher’s curriculum workshop – Stoughton 9:30am – 12:00 noon. 

Tuesday:  Not at Pirbright 

Wednesday: Pirbright 2pm – 4pm. Surrey Secondary Heads Conference planning @ HWS 4:30 – 6. 

Thursday:  

Friday:  

Better Together 
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