
 

Athena Schools Trust  
Bulletin week commencing: 04/03/19 

Reminders for this 

coming week: 

 

 Board 

meeting @ 

GCS this 

Wednesday 

 

 

 

Forth coming 

meetings and 

events:   

  

BOARD: 

06.03.19 @ GCS 

 

OPERATIONS: 

12.03.19 @ GCS 

 

JGC: 

20.03.19 @ GCS 

 

HEADS: 

21.03.19 @ 

Stoughton 

 

STAFF TRAINING: 

25.03.19 @ TBC 

 

FINANCE 

COMMITTEE: 

24.04.19 @ GCS 

  

EDUCATION 

STANDARDS 

COMMITTEE: 

25.04.19 @ GCS 

 

Healthy relationships and … 

                                                 …belief. 

First week back after half term and the sunny weather seemed to indicate 

that the educational seasons were changing.  How long this lasts, weather 

wise, is another matter however! 

 

Two images from the educational twitter world struck me this week.  The first 

is about the importance of healthy relationships at work. The diagram 

below could be used amongst leadership teams or support staff teams 

when considering how we can 

all maintain healthy 

relationships at work. This feels 

very much like the business end 

of the year.  It will be this half 

term when the engaging 

lessons, examination practice 

and persistent positive re-

enforcements are going to 

take effect.  All too soon we will 

find ourselves at Easter and not 

far away from GCSE’s, SATs 

and A levels. 

 

Sometimes the pressures of 

these times result in a lack of 

patience or the desire to do 

everything yesterday.  It is 

perhaps best to remain calm 

and carry on in our core 

business. We can, however, 

concentrate on maintaining 

and building healthy relationships at work.  Headteachers and school 

leaders set the tone here. The wheel on the left works well in a 

complimentary fashion.  Accountability sits opposite support, trust opposite 

honesty, and cooperation with safety.  One cannot exist effectively without 

the other.  We may wish our colleagues to take on greater accountability 

for their efforts, classrooms and roles.  However, without the support we can 

provide them, they will not fully engage and make the best of their talents. 

 

The second image to catch my eye 

this week was the simple one below. 

Fundamentally, all of us in schools are 

seeking to convey belief in young 

people - to develop their self-

confidence. 

 

Let us remember that it is us who lead the way here. This week make sure 

you are the adult who believes first. 

 
 School Focus: 

Last week I spoke of the collaborative 

experience of Athena headteachers 

School Improvement: 

The first of this term’s mid-year review of 

headteachers performance management 



developing their curriculum purpose 

statement. Partly in response to Ofsted’s 

consultation on a new inspection framework 

and partly as a headteacher training 

activity. We held a really encouraging 

morning and I was delighted to witness the 

leadership team at GCS take this on further. 

It quickly became clear that curriculum work 

of this nature is as much about the process 

as the outcome. Exploring ‘why’ we do what 

we do – not merely reaffirming ‘what’ we 

teach. 

targets took place this week. Thank you to all who 

play an important role in supporting and 

challenging headteachers in this vital process. If 

you are part of a headteacher’s PM support 

team look out for the meetings soon to be 

heading into your diary. 

Actions for Heads:  

 Remember to hold meetings with 

your support staff this week 

concerning the expected Athena roll 

out of the Surrey Pay consultation. 

See Patrick’s communication on this if 

required 

Actions for Governors:  

 Remember to hold meetings with your 

support staff this week concerning the 

expected Athena roll out of the Surrey Pay 

consultation. See Patrick’s communication 

on this if required 

 

Actions for SBMs: 

- A reminder of upcoming meetings: 

o Ledger Codes – Thursday 7th 

March 

o Operations Team – Tuesday 12th 

March 

- Surrey Pay changes – please ensure that: 

o You have updated staff on the 

changes 

o All roles have been mapped to 

new job families / pay bands by 

13th March 

- February month-end closure is due by 

22nd March. This allows an additional 

week (compared to normal) as this is the 

end of the first half-year. Please ensure 

that all prepayments, accruals etc are 

entered, so as to give the most accurate 

picture possible of the half-year 

accounts. 

- Check whether your school has a 

requirement to send any staff for first aid 

training – please confirm to Patrick and 

Helana by the end of the week, so we 

can judge whether there is demand for 

an AST first aid training course. 

 

 

School Efficiency: 

This week’s focus is Surrey Job Families. 

 

As you all know, SCC is implementing changes to 

the Surrey Pay arrangements. AST is not obliged 

to implement these, but in view of our 

commitment to staff to ‘remain aligned’ to Surrey 

Pay, we are minded to do so. Feedback from all 

schools within the Trust is that they would like to 

implement the changes. 

 

Now that the changes have been approved by 

the unions and signed off at SCC, we are able to 

run through the process of implementing them at 

AST. 

This will take a little while, as there are various 

steps that we need to go through, including our 

own consultation. Our target at the moment is to 

have made a proposal to staff and commenced 

a consultation by 1st April, with pay-rises to be 

back-dated to 1st April when the consultation is 

completed. 

 

We need to go through three-phases: 

- Re-grading – aligning every role to a new job 

family / pay grade – this applies only to those 

schools who have not already completed this 

step 

- Moderation – checking for consistency across 

the Trust and adjusting where necessary 

- Consultation – inform staff of the proposed 

outcomes and consult on the changes 

 

Actions that schools need to undertake: 

To complete by 13th March: 

- Confirm that your LGB wishes to implement 

these changes (if not already done) – 



academy staff structure is a delegated issue 

under the SOD, and therefore it is important 

that LGBs are happy with this direction of 

travel. 

- Hold a meeting for support staff to inform 

them of the process (HTs / SBMs have been 

emailed with notes on what needs to be said 

at these meetings) 

- Ensure that you have job descriptions in place 

for all your support staff roles 

- Arrange a meeting of your HT and SBM to 

assess these job descriptions against the SCC 

Job Families criteria and allocate each role to 

a new salary band – AST are happy to 

provide a representative (Patrick or Sarah M) 

to support this process. 

- Send a full list of staff and their proposed new 

grades to Sarah Mackenzie (a template for 

this can be provided) 

 

Once we have received the data on 13th March, 

we will review consistency across the Trust, and 

any concerns will be discussed at the Heads 

meeting on 21st March. 

We hope to communicate outcomes to staff in 

w/c 25th March, at which point the consultation 

will begin, and staff will able to discuss any 

concerns that they have. This will include a 

process for appealing against banding decisions. 

Final outcomes are likely to be confirmed in late 

April / early May and will be backdated to 1st 

April. 

Please don’t hesitate to give Patrick or Sarah a 

call if you would like more information. 

We are very happy to sit in on re-banding 

meetings and to provide advice at any other 

stage of the process. 

Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and  everything else: jmayhew@athenaschools.co.uk 

 

Jack’s school visits this week: 

Monday: Stoughton 2pm – 3pm; Northmead 3pm – 4pm. 

Tuesday:  Shalford 2pm – 4pm 

Wednesday: GCS 2pm – 5pm, Tillingbourne 6pm 

Thursday: Winter House Sports Day at GCS 

Friday:  

Better Together 
 

mailto:cpearce@athenaschools.co.uk
mailto:darmstrong@athenaschools.co.uk
mailto:smackenzie@guildfordcounty.co.uk
mailto:sallen@athenaschools.co.uk
mailto:povery@guildfordcounty.co.uk
mailto:jmayhew@athenaschools.co.uk

