
 

Athena Schools Trust  
Bulletin week commencing: 18/03/19 

Reminders for 

this coming 

week: 

 Heads 

meeting 

this 

Thursday  

 JGC 

meeting 

Wednesda

y 

 Governors 

training 

Thursday 

 Athena HR 

clinic for 

Heads 

 

Forth coming 

meetings and 

events:   

 
JGC: 

20.03.19 @ GCS 

 

HEADS: 

21.03.19 @ GCS 

 

STAFF 

TRAINING: 

25.03.19 @ 

Northmead 

Curriculum 

Workshop 

 

GOVERNOR 

TRAINING: 

21.03.19  

 

FINANCE 

COMMITTEE: 

24.04.19 @ GCS 

  

EDUCATION 

STANDARDS 

COMMITTEE: 

25.04.19 @ GCS 

 

BOARD: 

01.05.19 @ GCS 

 

OPERATIONS: 

07.05.19 @ GCS 

No surprises… 

               … and no news is good news. 

Three weeks until Easter and maintaining a steady course is very much centre 

stage at the moment. There are times during the school year where new 

initiatives, collaborative working parties or the launch of an intervention strategy 

all seem appropriate. This current week, however, is not one of those times.  

 

Schools, like most things in life, possess their own rhythms. The weeks of early Spring 

and moving through to Easter are characterised by keeping the ship steady and 

doing as many of the basics well, without ruffling any feathers. Children and staff 

need to feel a calm authority and a sense of no surprises. Courses need to be 

completed. Work needs to be marked and given back. Children need to have an 

air of predictability about their school day. Classrooms should have a calm 

assurance about them. This is not to say learning should be predictable or dull – 

rather purposeful and structured in a manner that children and staff are used to. 

We can focus on reducing anxiety by following familiar rhythms.  

 

Getting through another day, week or fortnight with us all completing things ‘as 

expected’ is important at this time of year. Before we enter the big push of formal 

assessments and examinations, staffing turnover, or the transition of children into 

new settings, we have a calm time when no news is good news.  Calendars are 

followed, meetings conducted smoothly, units of learning ticked off and an 

assurance builds. Starting great new action plans or consultation exercises might 

be useful – but could cause a necessary distraction.  

 

‘Keeping the main thing, the main thing is the main thing’, as Stephen Covey 

reminds us, is a vital part of school life in the weeks ahead.  

 

 
 

After Easter, and when children have completed their exams, when the school is 

fully staffed for the year ahead and thoughts turn to development plans for the 

next academic year – that is the time for sole searching and reflection.  

 

Now is the time to keep moving forward. Reward the consistent. Praise the calm 

delivery. Keep things as calm and assured as possible. Questionnaires, working 

parties and blue sky thinking waits for another day. Today is time to keep the main 

thing… the main thing. 

 

Have a great week. 



 School Focus: 

I was fortunate to have a brief tour of 

Shalford last week. I was struck by the 

depth and quality of relationships 

between the children and the staff. It 

reminded me that everything we do 

comes back to relationships. Whether it 

is the difficult conversation, the moment 

of praise, the working party or the oral 

feedback – everything is predicated on 

how strong our relationships are. Keep 

positive in these this week. 

School Improvement: 

 Looking forward to seeing Headteachers at this 

week’s Head’s meeting. An item for discussion is our 

curriculum purpose statement. Headteachers and 

local governors are looking to explore defining their 

own curriculum intent by forming their own purpose 

statement. This will help all schools consider the 

purpose of the wider curriculum as expressed in their 

own schools and for their own communities.  

 

Actions for Heads: 

 Heads meeting this Thursday  

 Support Staff Pay briefing  

 HT PM mid-year reviews 

 AST HR clinic for Heads 20.3.19 

 Data dashboard distributed for 

completion 29.3.19 

 Surrey SEN review by Ofsted – please 

ensure you have communicated 

feedback mechanisms to parents  

Actions for Governors:  

 JGC meeting Wednesday is on finance matters. 

Thank you to Sarah Allen for providing training to 

governors on how Athena monitors and supports 

schools in finance matters 

 Governors training Thursday, 6pm @ County – your 

school clerks should have provided information. This 

is a session for new governors and would be very 

relevant for any governors who have joined this 

academic year, or would benefit from a refresh. 

Actions for SBMs: 

Financial Reporting: 

- A reminder that the deadline for 

closing February accounts is this 

Thursday, 21st April. 

- Next finance deadline is 16th May, for 

both March and April accounts (we 

have decided to merge the March 

and April deadlines to maximise 

flexibility during budget setting). 

Budget: 

- The school budget assumptions and 

template are due to be available in 

w/c 25th March. 

- Your proposed budget is due to be 

submitted to AST by 23rd May – 

please note that this is close to the 

deadline above, and plan your 

workload accordingly. 

- Please don’t hesitate to contact us if 

there is anything we can do to 

support you in the budget setting 

process. 

Surrey Pay: 

- Please look out for any requests for 

information (eg job descriptions) this 

week and respond as quickly as 

possible, so that we can complete 

the cross-AST moderation exercise 

quickly, and be in a position to 

announce outcomes to staff 

-  

 

School Operations: 

Do you have a copy of the AST Finance Policy? 

 

We have had a few queries recently on items that are 

defined in the Finance Policy, so thought it would be 

helpful to issue a reminder on how to access this. The 

policy can be found on the Athena Share, under 

Governance Documents >> AST Policies. There is also a 

helpful summary table of all approval limits, stored in the 

same folder. 

 

This document defines how we manage our Finances 

within AST, and the approval levels necessary for all 

types of transaction. Please make sure you are familiar 

with it, and that there is a copy readily accessible in 

your Finance Office (I have a copy hanging on my 

noticeboard!). 

 

 

 

 

 

 

 



Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and  everything else: jmayhew@athenaschools.co.uk 

 

Jack’s school visits this week: 

Monday: Northmead 2pm. Stoughton 3pm 

Tuesday:  Pirbright 2pm 

Wednesday: Shalford HT PM 8am, Athena Heads HR Clinic 9:30 – 12:30 @ County, County 2pm 

Thursday: Athena Heads @ GCS 8am, Jo Oliver – Tillingbourne at GCS 10-12noon, WomeninEd 

Conference: Coombe Girls’ School 

Friday:  

Better Together 
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