
 

Athena Schools Trust  
Bulletin week commencing: 25/03/19 

Reminders for this 

coming week: 

 

 Athena CPD 

Afternoon 

today! 

 

Forth coming 

meetings and 

events:   

 

STAFF TRAINING: 

25.03.19 @ 

Northmead: 

Curriculum 

Workshop 

 

25.03.19 @ 

Northmead: 

Support Staff – HR  

 

25.03.19 @ 

Burpham: 

Leaders Workshop 

 

JGC: 

15.04.19 @ GCS 

 

FINANCE 

COMMITTEE: 

24.04.19 @ GCS 

  

EDUCATION 

STANDARDS 

COMMITTEE: 

25.04.19 @ GCS 

 

BOARD: 

01.05.19 @ GCS 

 

GOVERNOR 

TRAINING: 

Finance & Budget 

Setting: 

01.05.2019 

 

OPERATIONS: 

07.05.19 @ GCS 

 

HEADS: 

16.05.19 @ GCS 

 

 It all comes down… 

                                  … to trust. 

The penultimate week before a holiday always strikes me as the time when 

fatigue plays a part. Children are tired, staff are tired, and parents are tired. 

The role of headteachers, governors and school business managers is doubly 

important at this time. People might be a little frantic or a little fixated on their 

world, so they struggle to see the bigger picture. It is here that we need to 

slow down, and in reference to last week’s bulletin, keep the main thing – the 

main thing. 

 

Last week saw a very purposeful headteacher’s meeting. Surry Pay 

developments and SCITT teacher training presentations dominated a 

packed agenda. Thank you to everyone who is conducting their Support 

Staff briefings and distributing the pay letters this week. We know this is a large 

undertaking – however part of our remit of forming as a Trust was to support 

each other. We are all united in rewarding staff appropriately for their work 

and to adhere to the Surrey wide terms and conditions for support staff.  

 

 
Nearing the end of term and implementing pay changes relies on trust. 

Nothing is quite as emotive as people’s pay and, although 95%+ will see this 

increase across the Trust Support Staff, the fact that a new system is being 

introduced causes anxiety. Change is always problematic for people – it is 

here that trust is vital. It cannot be switched on or off when required. It is not 

a garden tap that can be utilised when the ground looks a little parched. 

Trust needs to remain the constant drip-feed irrigation system. One that 

people know is there, in good times and bad, and does not take the easy 

route. As the infographic above explains it takes positive relationships, 

consistency and good judgement. 

 

Have a great week - and remember - for people to trust you, you need to 

trust them. 

 



 School Focus: 

 Pirbright Fire Drill 

Last week I witnessed a very orderly and well 

executed fire drill at Pirbright. It is these 

routines and working practices that can tell 

us so much about a school community. No-

body panicked, everybody knew their 

responsibilities, and the building was cleared 

safely and quickly. Finding time to keep these 

routines and rituals is important in maintaining 

the culture of a school. Perhaps keep an eye 

out in your school this fortnight for your 

routines and rituals. End of term assemblies 

could work here. How relaxed is your school 

community in your systems and structures? 

While on their own they may seem overly 

fussy or even archaic – they do serve a 

cultural purpose. Do your systems match your 

purpose? 

School Improvement: 

 Curriculum Training 

Carol Pearce leads our curriculum training session 

for staff at Northmead this afternoon. The new 

Ofsted framework, out for consultation and 

implementation in September 2019, places a 

higher focus on curriculum matters. Considering 

this, headteachers have agreed an overarching 

Athena Curriculum Purpose Statement, under 

which school curriculum intent, implementation 

and impact can be drawn up. New 

developments are only effective if the whole 

school community by into the process and 

commit to the project. This afternoon marks a 

point  of liaising with teaching staff regarding this. 

Actions for Heads: 

 Support Staff Pay implementation letters 

and briefings 

 Athena CPD afternoon attendees – who 

is where? 

 AST data dashboard – are you on track 

for meeting the deadline of the end of 

this week for the spring term data 

Actions for Governors:  

 Have you considered how your JGC 

representatives are going to feedback their 

training on AST finance systems? 

 IS the Headteacher’s Performance 

Management team informed and up-to-date 

regarding mid-year Performance 

Management reviews? 

 Can you consider how to utilise the school 

data dashboard better to communicate key 

information to governors on a termly basis? 

 Are governors aware of the next training 

session available for them? 

 

Actions for SBMs: 

Financial Reporting: 

- Thank you for closing the February 

accounts last week. 

- Next finance deadline is 16th May, for 

both March and April accounts (we 

have decided to merge the March and 

April deadlines to maximise flexibility 

during budget setting). 

Budget: 

- We are aiming to send out the budget 

template and associated guidelines and 

assumptions later this week. 

- Your proposed budget is due to be 

submitted to AST by 23rd May – please 

note that this is close to the deadline 

above, and plan your workload 

accordingly. 

- Please don’t hesitate to contact us if 

there is anything we can do to support 

you in the budget setting process. 

Surrey Pay: 

School Operations: 

This week is a key point in the process to 

implement the Surrey Job Families framework. 

Please take a few moments to read through the 

actions that are needed this week. 

 

The key action for this week is to ensure that staff 

are informed of the proposed actions – this must 

happen by the end of this week, to ensure that 

staff are not informed immediately before the 

holidays, and to ensure that there is adequate 

time for consultation / appeals. 

 

- All your support staff should now be aware 

that this exercise is taking place. If this is not 

the case, please urgently ensure that they are 

informed (in particular, please consider staff 

who do not work on-site routinely, or work 

very few hours, so might not have attended 

briefings (eg clerks, midday supervisors). 

-  

 



- Read the section on this process – it is 

essential that letters to staff are sent out 

this week. We realise that this will be a 

time-consuming task, and are aiming to 

get all the necessary resources to you 

today. 

 

 

 

Actions for today: 

- If we are waiting for any job descriptions from 

you (to enable the re-grading of roles), 

please send these to us today. 

- We will contact you today to confirm the 

status of all roles that are now confirmed. 

- We will provide you with a template letter 

with which to communicate outcomes to 

staff. 

 

Actions for the rest of the week: 

- We will work with you to confirm the grading 

of a handful of outstanding roles (see note 

above regarding JDs). 

- You will need to write to all staff, using the 

template letter, to confirm their proposed 

outcomes. 

- Please arrange for the HT to meet with all 

negatively affected staff in person, and 

distribute the letters to all other staff. 

Please ensure that all letters are delivered by the 

end of this week. 

 

If you have any queries about this process, 

please don’t hesitate to speak with Patrick or 

Sarah M. 

 

Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and  everything else: jmayhew@athenaschools.co.uk 

 

Jack’s school visits this week: 

Monday: Stoughton HTPM mid-term review 

Tuesday:  Pirbright 2pm – 5pm 

Wednesday: Surrey Music Hub 1pm – 3:45pm, GCS 4pm – 6pm 

Thursday: Shalford 2pm – 5pm 

Friday:  

Better Together 
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