
 

Athena Schools Trust  
Bulletin week commencing: 01/04/19 

Reminders for this 

coming week: 

 Have a great 

break! 

 

Forth coming 

meetings and 

events:   

 

STAFF TRAINING: 

13.05.19 @ various 

 

FINANCE 

COMMITTEE: 

24.04.19 @ GCS 

  

EDUCATION 

STANDARDS 

COMMITTEE: 

25.04.19 @ GCS 

 

BOARD: 

01.05.19 @ GCS 

 

GOVERNOR 

TRAINING: 

Finance & 

Budget Setting: 

01.05.2019 

 

OPERATIONS: 

07.05.19 @ GCS 

 

JGC: 

15.05.19 @ GCS 

 

HEADS: 

16.05.19 @ GCS 

 

Spring is in the air… 

                                 …at last 

 

Apologies for the late arrival of the bulletin this week. The term seems to finally 

have caught up with us and we have been delayed in sending it out. 

 

As we approach the end of a long term, a list of thank you’s is appropriate. 

Children do not experience the high quality education in our schools without 

significant graft and effort from all concerned… including the children! 

 

Headteachers and all in schools have worked incredibly hard this term. The 

last few weeks alone have seen data dashboards completed to aid local 

governing body and Trust monitoring. The difficulties of Surrey Pay changes 

being grappled with and implementing workshop training sessions on topics 

as wide ranging as curriculum purpose and human resources. We cannot 

underestimate the drive and sense of moral purpose that gets our staff in 

schools up every morning and full of vigour to deliver another day’s worth of 

fantastic lessons. Thank you to everyone who makes every day count for all 

our young people in Athena Trust Schools. 

 

Our governors and trustees also deserve our thanks. The requirements, and, 

therefore, expectations on these roles are ever increasing. We do need to 

remind ourselves that these colleagues are unpaid and share that deep sense 

of moral commitment to education to reward them for their efforts. LGB, JGC, 

Trustees or Members - thank you. 

 

Not forgetting the Athena team. We continue to be on our shared journey to 

become the Trust we want. Each of us plays our part. The Athena team is 

working with you and adapting to the requirements of schools and governing 

bodies. Their diligence and commitment is much appreciated. 

 

We are ‘better together’. The challenges of education are many – but the 

rewards remain. The support we provide to one-another has been heartening 

to witness this term.  Let’s keep holding hope for every child and be the best 

we can be. Together we are more than the sum of our constituent parts. 

 

Have a great break. 

 School Focus: 

 Thank you for holding 

meetings with your support 

staff concerning the expected 

Athena roll out of the Surrey 

Pay consultation. The 

consultation window is now 

open – after Easter we will 

hold any potential appeals. 

School Improvement: 

 Headteachers have made great strides in comparing 

and utilising quality assurance tools. New methods of 

electronic communication have been shared. Please 

utilise Gavin’s work on recording the peer Headteacher 

learning walks. Feedback appreciated. 

 



Actions for Heads: 

 Thank you for completing the 

data dashboards. We will 

return your school’s data slides 

to you at the end of the first 

week back 

  

Actions for Governors:  

 Thanks to those colleagues who supported the 

headteachers in their mid-year performance 

management reviews these last few weeks. Your support, 

time and expertise is appreciated. 

 

Actions for SBMs: 

Financial Reporting: 

- Please respond to Sarah’s 

query around forecast outturn 

ASAP. 

- Next finance deadline is 16th 

May, for both March and April 

accounts (we have decided 

to merge the March and April 

deadlines to maximise 

flexibility during budget 

setting). 

 

Budget: 

- You should now have 

received your budget 

template and guidelines. 

- A benchmarking report for 

your school will be provided 

after the Easter holiday. 

- Your proposed budget is due 

to be submitted to AST by 23rd 

May – please note that this is 

close to the deadline above, 

and plan your workload 

accordingly. 

- Please don’t hesitate to 

contact us if there is anything 

we can do to support you in 

the budget setting process. 

 

Surrey Pay: 

- All your staff should now have 

been informed of the 

outcomes of this process. If 

not, please ensure this is done 

urgently. 

- Over the coming weeks, 

please ensure that your staff 

are able to talk to the HT / 

SBM if they have any queries, 

and are supported with 

information about the 

appeals process if needed. 

 

School Efficiency: 

This week, a recommendation of some bedtime reading, as 

we approach budget setting season: 

 

This benchmarking report is an interesting look at spending 

across the academies sector. 

https://www.jamescowperkreston.co.uk/downloads/kreston-

academies-benchmark-report-2019.pdf 

 

AST will provide each school with their own benchmarking 

and efficiency report after Easter, for you to use as you set 

your budgets for 19/20. You will also see that the AST budget 

template includes some KPIs, and colour coding to allow 

you to assess how your spend compares to other schools 

nationally. 

 

It is important to be aware that benchmarking is a useful 

indicator, but is not an exact science. All schools are 

different – they have differing situations, priorities and in 

some cases account for items differently! Therefore, there 

are significant shortcomings in any benchmarking data. But 

benchmarking is a helpful way of getting a broad estimate 

of your school’s spend and performance in different areas 

and understanding where there might be opportunities for 

savings and further investment. We should all understand 

where we focus our resources and why – it is only by doing 

this that we can be sure that we are getting the best 

possible value out of the funds available to us. We hope that 

the benchmarking and efficiency tools that we provide over 

the coming weeks will help schools to do this. 

Please remember that they are intended as a guide and an 

aid, not as a set of prescriptive rules or instructions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.jamescowperkreston.co.uk/downloads/kreston-academies-benchmark-report-2019.pdf
https://www.jamescowperkreston.co.uk/downloads/kreston-academies-benchmark-report-2019.pdf


Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and  everything else: jmayhew@athenaschools.co.uk 

 

Jack’s school visits this week: 

Monday: Northmead – HT PM 

Tuesday:  Not at Pirbright due to SCC Councillors visiting GCS to discuss conversion challenges 

Wednesday: County 

Thursday: Academies Show 

Friday: Further SCC Councillors visiting GCS to discuss conversion challenges 

Better Together 
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