
 

Athena Schools Trust  
Bulletin week commencing: 29/04/19 

Reminders for this 

coming week: 

 Board meeting 

and Board 

training this 

week 

 The Athena 

calendar is 

now on our 

website. Please 

subscribe to 

keep up to 

date 

 

Forth coming 

meetings and 

events:   

 

GOVERNOR 

TRAINING: 

Finance & Budget 

Setting: 

01.05.2019 

 

OPERATIONS: 

07.05.19 @ GCS 

 

STAFF TRAINING: 

13.05.19 @ various 

 

JGC: 

15.05.19 @ GCS 

 

HEADS: 

23.05.19 @ GCS 

 

EDUCATION 

STANDARDS 

COMMITTEE: 

06.06.19 @ GCS 

 

FINANCE 

COMMITTEE: 

12.06.19 @ GCS 

 

BOARD: 

19.06.19 @ GCS 

 

 

Into the summer term… 

                                        …is it too early to plan and reflect yet?  

 

Schools are very cyclical places. We are at the final examination and 

assessment push. Teachers and children are preparing for many different 

types of assessment. From ‘early years’ assessments, many of which are 

ongoing, to A’ level and university entrance examinations, the time is almost 

upon us to commence testing processes. In truth, however, the formal 

assessment windows feel like the end and the beginning at the same time. 

 

Like the Roman god, Janus, who looks both into 

the past and into the future at the same time, 

examinations and assessments are both forward 

and backward facing. Exams are designed as a 

tool to assess the skills, knowledge and 

experiences young people have accumulated 

throughout their time with us. They are supposed 

to differentiate and award. Children will achieve 

different results and schools will see results vary 

from year to year due to a variety of factors. The 

very nature of the current national climate around the accountability culture 

of testing is being questioned at the moment. Ofsted themselves are 

acknowledging that the high stakes accountability does not always serve 

children’s or the nation’s best interests, although every child, teacher and 

school leader rightly wishes to evaluate many aspects of their practice by 

the test outcome. 

  

Teachers and schools need use assessment outcomes to look back upon the 

previous year or years. This is to assist us in planning how we can provide 

better for those in our care. Almost as soon as the examination window 

opens, we are searching for the next opportunity to plan the year ahead. 

Often this is tricky as we do not have the actual results to do this with. 

However, tracking, teacher assessment, AST data dashboards all give us an 

indication of the results to come. Good teachers, schools and trusts are 

aware of their strengths and weakness and are able to look forward, like 

Janus, through looking back. 

 

It is for this reason that we are already turning our attention to planning for 

next year. We are a collaborative Trust and always will be. Therefore, it is all 

our responsibility to look at the current year and assess its strengths and 

weakness, and contribute to how we can do better for our children next 

year. Just after half term we hope to distribute a survey reviewing our work 

against our five key objectives for the year.  

 

We all need to be like Janus. Constantly looking forward and back. 

Constantly looking to build the Trust we want now and in the future. 

 

 

 

 

 

 



 School Focus: 

 Collaboration and Training 

I was pleased to learn of the collaborative 

successes we have had around training this 

year. In particular, the Athena CPD 

afternoons have proved particularly 

beneficial. This week again saw Jo, Michelle 

and Steve meet to plan the next instalment 

of the Athena Leadership development 

training. Sarah and Debbie have equally 

been combining regarding the ‘sharing 

good practice’ sessions and support staff 

training. We are all looking forward to a 

further training opportunity for staff on the 

13/5 after the Bank Holiday.  

School Improvement: 

 Curriculum Effectiveness 

We are looking for schools to build upon the Trust 

training to heads and teachers regarding 

curriculum design and purpose. This term will see 

schools working further on their curriculum intent, 

implementation and impact. 

The Trust is keen on supporting schools with this 

process. The agreed overarching Athena 

curriculum purpose statement is ready to be 

viewed by LGBs if liked, and probably will be 

considered when schools feedback on their own 

process to evaluate and plan a stimulating and 

effective school curriculum. 

Actions for Heads: 

 Please note the date of the next Heads 

meeting has changed. We will now meet 

on the 23/5/19 at GCS. 

Actions for Governors:  

 We hope to see governors at our Athena 

Governors training event this Wednesday on 

Trust finances and the role of LGB members. 

6:30pm at Guildford County  

Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and  everything else: jmayhew@athenaschools.co.uk 

 

Jack’s school visits this week: 

Monday: 2pm – 3pm Northmead, 3pm – 4pm Stoughton, 

Tuesday:  2pm – 4pm Pirbright, 

Wednesday: not at Guildford County due to meeting with SCC in Kingston 

Thursday: not at Shalford due to SBM interviews at Shalford 

Friday: - 

Better Together 
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