
 

Athena Schools Trust  
Bulletin week commencing: 06/05/19 

Reminders for this 

coming week: 

 Operations 

meeting this 

week 

 Please check 

your JGC 

representatives 

are ready for 

our meeting 

next week 

 

Forth coming 

meetings and 

events:   

 

OPERATIONS: 

07.05.19 @ GCS 

 

STAFF TRAINING: 

13.05.19 @ various 

 

JGC: 

15.05.19 @ GCS 

 

HEADS: 

23.05.19 @ GCS 

 

EDUCATION 

STANDARDS 

COMMITTEE: 

06.06.19 @ GCS 

 

FINANCE 

COMMITTEE: 

12.06.19 @ GCS 

 

GOVERNOR 

TRAINING: 

Disadvantaged 

students – the 

LGB’s role in 

maximising 

effective support: 

17.06.2019 

 

BOARD: 

19.06.19 @ GCS 

 

A four-day week… 

                                        …and too much to do?  

 

The bank holiday week is lovely and I do hope you all had a restful 

experience. However, the ultra-short and disjointed nature of this half term 

does seem to come at exactly the wrong time. The days and weeks seem to 

be slipping by ever so fast and sometimes we are full of the sensation of 

running to stand still. At times like this, schools can either get rushed off their 

feet doing everything but achieving nothing, or focus on business as usual 

and, as Stephen Covey states, ‘keep the main thing, the main thing’. 

 

Headteachers and business managers alike, are intent on delivering our core 

purpose and building those all-important cultural behaviours. Teaching must 

remain solid, behaviour kept tight, and non-negotiables reinforced. The time 

for new initiatives is not now. Keeping our eyes on the prize of stimulated and 

happy children who display a real sense of purpose and enjoyment of 

learning, continues to be our purpose as a Trust.  Occasionally we think it is 

the big ticket projects or interventions that achieve this. Often it is the small 

cultural signifiers that demonstrate our drive towards this goal. 

 

Children pick up on these small signifiers too. Holding the door open, a polite 

enquiry about their (bank holiday) weekend or time spent celebrating a 

successful book bank progression are the smaller cultural things that often 

get missed when we are pushed for time. Rather than little extras, these are 

the building blocks of success in times of pressure. 

 

I am pleased to say I regularly find children in all schools in the trust opening 

doors, sharing their school work successes and greeting me with warm smiles 

and open minds. This is down to all of us maintaining our focus and drive. As 

a trust we understand the breadth required in a good education. It is so 

important that the grounding we are giving our young people never deviates 

from our collective aim. Schools are working hard on their curriculum purpose 

statements. Thinking about our intent first – and then how we will implement 

and assess impact, rightly, comes afterwards. Our Athena curriculum 

purpose statement has provided the ground work for all schools to formulate 

and deliver our unique school curriculums. 

 

Athena Schools Trust  

Curriculum Purpose Statement 
Athena Schools Trust provides a curriculum purpose framework from which each school can 

define their specific curriculum intent to suit its context and values.  

  

Athena Schools Trust believe in a curriculum which provides an inclusive and holistic 

education for all children and fosters an optimistic culture of high expectations for the 

individual, the school and the trust as a whole. Our curriculums are designed to develop 

strong foundations which will prepare children for the next stage of their lives and their 

education, and stimulate and inspire a love of lifelong learning. 

  

This curriculum intent is best expressed by stating our hope for a curriculum which allows 

children to BREATHE and be the best they can be. 

 
A curriculum that is: 

B – bold.                    Bold in design, provides depth of understanding and breadth  

of content 

 



R – responsible          Fosters a sense of responsibility in our children to learn for  

themselves and use their learning to shape the world around them. 

E – excellent             Provides all opportunities to demonstrate excellence in all aspects 

of our work. Excellent in both our provision and in the outcomes our 

young people achieve. 

A - aspirational         Unashamedly aspiration in its scope and seeks to inspire students to 

broad and diverse horizons 

T - together      Collaborative by design, incorporates pupil voice, and recognises 

that an effective curriculum is evaluated together and applied 

universally 

H - holistic              Informs and develops the whole child, while incorporating high 

academic outcomes and wider holistic educational values and 

aims across the whole curriculum 

E - expectation        High in expectation and supports everyone to fulfil their potential 

 

Even when we are rushed, and the days seem to be slipping away from us – 

let’s keep working hard on the small things that keep us ‘better together’. 

 
 School Focus: 

 Board Training 

Training has been one of our successes this 

year. The board too undertook purposeful 

training last week. Exploring the practical 

topic ‘how is the role of a trustee different 

from that of a governor’, Ruth Merton took 

us through our paces. The strategic and 

longer term vision were two lenses that we 

spent much time looking through. 

Developing governance and strengthening 

this aspect of our work was a theme which 

we will look to develop next year. Thoughts 

and ideas on this from JGC representatives 

will be particularly valuable. 

 

School Improvement: 

 Primary School Improvement Advisor (SIP) 

Carol Pearce and I met this week to firm up plans 

for this forthcoming term. Carol will be visiting 

schools before half term to catch up on 

curriculum design work, school development 

planning and accurate self-evaluation.  

 

Further to this she will be seeking to identify a 

further training day for headteachers to consider 

how to reduce workload around school review 

and planning. Watch this space! 

Actions for Heads: 

 Heads meeting date change 

Thank you for shifting the meeting this half 

term to the 23rd. 

 Carol Pearce 

Carol will be in touch this week to arrange 

her half termly visits. Please give some 

consideration to when this might work best 

for you – tricky in exam/SATs time I know, but 

vital to us all moving forward. 

 Next year’s calendar 

If you are able to give some consideration 

to the dates and structures we will utilise next 

year and bring these ideas to our meeting 

on the 23rd, I’d be very grateful. 

 

Actions for Governors:  

 Attendance at training 

Last week saw a further good training session for 

LGB members, although we were a little 

disappointed by the turn out. The role of the LGB 

in the financial operations of a school, while in 

the trust, was a vital topic. If JGC members could 

continue making these opportunities know to all 

governors, we hope attendance will continue to 

rise. 

 Athena Calendar 

Did you know all the Athena meeting dates are 

published on our website? You can subscribe to 

the calendar and receive updates and 

reminders. A great way to keep up to date. 

 Actions for SBMs 
 

- Finance deadlines coming up: 

o April FMR (including forecast 

outturn please) – 16th May 

o Draft 19/20 budget and 3-year 

plan – 23rd May 

 Actions for SBMs 

 

We are aiming to send out our primary and 

secondary schools benchmarking reports this 

week. 

As discussed in last week’s Governor training, it is 

helpful to consider how these reports can be 



- Please reply to Sarah with dates for your 

Quarterly Review meeting 

- Next Operations Team meeting is on 12th 

June – 9:30am at GCS 

helpful, and what sorts of questions to ask about 

the figures: 

- Do the outcomes match our understanding 

of our schools? Which results are expected, 

and which are surprising? 

- Where results surprise us, can we identify the 

reasons for this? 

- Are we happy with what the benchmarks tell 

us about how we are using our resources 

(note that this requires an understanding of 

your school, which may have specific 

characteristics to explain why deviation from 

‘average’ values is necessary. 

- If our spending in a given area is higher than 

average, is this offering value for money? 

How can we be sure? 

- If our spending in a given area is lower than 

average, is this having a negative impact. Is 

this approach sensible/sustainable. 

 

The answers to all these questions will depend on 

your school. One of AST’s core values is local 

leadership, which is why we delegate many 

areas of responsibility (including proposing the 

annual budget) to school leaders and LGBs. 

If you have any queries about the benchmarking 

data for your school, please don’t hesitate to 

speak to your SBM, or to Patrick Overy or Sarah 

Allen. 

 

We are aiming to send out our primary and 

secondary schools benchmarking reports this 

week. 

As discussed in last week’s Governor training, it is 

helpful to consider how these reports can be 

helpful, and what sorts of questions to ask about 

the figures: 

- Do the outcomes match our understanding 

of our schools? Which results are expected, 

and which are surprising? 

- Where results surprise us, can we identify the 

reasons for this? 

- Are we happy with what the benchmarks tell 

us about how we are using our resources 

(note that this requires an understanding of 

your school, which may have specific 

characteristics to explain why deviation from 

‘average’ values is necessary. 

- If our spending in a given area is higher than 

average, is this offering value for money? 

How can we be sure? 

- If our spending in a given area is lower than 

average, is this having a negative impact. Is 

this approach sensible/sustainable 

 

The answers to all these questions will depend on 

your school. One of AST’s core values is local 



leadership, which is why we delegate many 

areas of responsibility (including proposing the 

annual budget) to school leaders and LGBs. 

If you have any queries about the benchmarking 

data for your school, please don’t hesitate to 

speak to your SBM, or to Patrick Overy or Sarah 

Allen. 

Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and  everything else: jmayhew@athenaschools.co.uk 

 

Jack’s school visits this week: 

Monday: Bank Holiday  

Tuesday: Not at Pirbright due to Secondary Phase Council at Therfield School, 2-5pm 

Wednesday:  Meopham School, Kent, school visit with Steve Smith 

Thursday: Shalford 2-5pm 

Friday:  GCS Year 11 and Y13 leavers day and prom. 

Better Together 
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