
 

Athena Schools Trust  
Bulletin week commencing: 13/05/19 

Reminders for this 

coming week: 

 SATS & 

GCSEs 

begin 

 JGC mtg  

 HR training 

 

Forth coming 

meetings and 

events:   

 

HR STAFF 

TRAINING: 

13.05.19 @ 

Northmead 

 

JGC: 

15.05.19 @ GCS 

 

HEADS: 

23.05.19 @ GCS 

 

EDUCATION 

STANDARDS 

COMMITTEE: 

06.06.19 @ GCS 

 

OPERATIONS: 

11.06.19 @ GCS 

 

FINANCE 

COMMITTEE: 

12.06.19 @ GCS 

 

GOVERNOR 

TRAINING: 

Disadvantaged 

students – the 

LGB’s role in 

maximising 

effective support: 

17.06.2019 

 

BOARD: 

19.06.19 @ GCS 

 

And so, it begins… 

                                         

 
This week sees the start of the GCSE, SATs and A’ level examinations, and KS1 

progressing sporadically. The cartoon caption above tells it like it is. The work 

is done, the lessons taught. The books are marked, and corrections made. 

These checks on students' skills and knowledge are important – and we want 

all our schools to do well. However, they also do not define our schools or the 

type of education we aspire to deliver.  

 

Children deserve the very best grades we can achieve for them. They 

provide the foundation for the next stage of their education and the 

opportunities that await them. 

 

We also aspire for young people to achieve in those areas which aren’t 

tested. Values, integrity, compassion and empathy. The right mix of both will 

continue to be our aim. 

 

Good luck in the forthcoming tests. 

 

 

 School Focus: 

Guildford County – Last week saw GCS send 

off their Year 11 and Upper Sixth students 

with great aplomb, ceremony and 

affection. The watershed of leaving school is 

School Improvement: 

School Culture – all the schools in Athena Schools 

Trust have their own unique culture. However, 

one thing draws them all together; openness, 

warmth and friendliness. On a visit to Shalford last 



a big one, and I was delighted with the 

personalised and formal nature of care 

displayed to these students. Formal 

assemblies, heartfelt messages, reminiscing, 

video montages, shirt signing, school hymns 

and a prom(!) all gave the students a 

justified sense of achievement and an 

appropriate marking of the moment. 

Examinations are around the corner, but 

whatever the outcome, or whichever 

direction students go, the celebratory feel to 

proceedings was fantastic. Students are like 

the rest of us – they remember how they 

feel… longer than any knowledge recall or 

exam question. 

week – from the welcome in reception, to the 

smiles from the children and teachers, the 

warmth and sense of togetherness was palpable. 

In the run up to testing it is easy to forget this 

fragile, but most valuable aspect of our schools. 

Schools are communities. They serve the 

community but are also communities in 

themselves. Human beings thrive in environments 

which nurture and demonstrate belonging. The 

warmth and openness of our schools is a vital 

aspect of what it means to be an Athena School. 

Long may this continue. 

 

Actions for Heads: 

 The agenda is available for our 

meeting next week: please let us 

know if you would like anything else 

added. 
 Carole Pearce is hoping to arrange a 

short visit for this half term and a 

headteacher’s training session. 

Please look out for her emails. 
 Your individual school’s curriculum 

purpose statements should be 

developing. Now the exams are 

finally upon us, this could present a 

chance to get to the top of your in- 

box next week? 

Actions for Governors:  

 Really looking forward to our JGC meeting 

this week. Our in-depth study area this 

month is school improvement. We hope all 

our schools will find the session useful and 

beneficial in understanding the role of the 

Trust in supporting schools to fulfil their 

potential. 
 Are you aware of the Athena Governors 

training programme? This is a fantastic set 

of training opportunities for Athena 

governors on all aspects of their role as 

LGB members, and how this works in our 

new MAT structure. Please ask your JGC 

reps or clerks for the programme details, or 

find these on our website. 

 Actions for SBMs 
 

- Finance deadlines coming up: 

o April FMR (including forecast 

outturn please) – 16th May 

o Draft 19/20 budget and 3-year 

plan – 23rd May 

- Quarterly Financial Reviews have been 

taking place – thank you for making the 

time for these. Following the meetings, 

we will send out notes, including any 

agreed actions for you (or us) to follow 

up. 

- Final decisions regarding Job Families 

are expected by the end of this week. 

Please ensure that you notify Payroll of 

the outcomes before half-term. 

- Next Operations Team meeting is on 12th 

June – 9:30am at GCS 

- Please note – Patrick Overy will be on 

annual leave from 21st May to 6th June. If 

any queries need to be addressed 

before then, please send over asap. The 

rest of the AST team will be available to 

assist during this time. 

 School Efficiency 

 

School benchmarking reports have now been 

sent out to SBMs, who will share with their LGBs. 

We are aware the LGB meetings to review draft 

budgets for 2019/20 are taking place over the 

coming week or two. 

Having spent much of the past week looking at 

benchmarking, school budgets, holding Quarterly 

Financial Reviews at schools, and reading yet 

more news stories about school funding (and the 

news this week that a further 94 MATs have been 

written to by the ESFA about high levels of 

executive pay), I keep coming back to one 

question again and again… 

“Are the children in our schools getting the best 

possible value for money” 

We should be asking this frequently, at all levels. 

- SBMs should ask themselves this every time 

they place an order for supplies. 

- Headteachers should ask themselves this 

whenever they are appointing staff or 

considering their curriculum model. 



- Local Governing Bodies should ask 

themselves this when they are reviewing their 

school budget. 

- Trustee should ask themselves this when 

considering the MAT structure and comparing 

services offered to schools against the service 

charge levied. 

 

Of course, best-value doesn’t necessarily mean 

cheapest. That is clear in our benchmarking 

report, which shows that all our schools invest at 

or above accepted benchmark levels in 

expenditure on teaching staff. This rightly reflects 

the importance that we place on classroom 

learning. 

But we should always keep asking the question, 

and keep examining the evidence to show that 

all our expenditure is offering the best possible 

value. 

We have recently been reviewing our central 

accounts to look at whether AST offers schools 

value for money in respect of the 3% service 

charge paid. We are pleased that that we can 

show that AST is offering considerably better 

value than we predicted before we founded the 

Trust – overall, we have enabled schools to 

release more money into education that it costs 

to run the Trust. However, we will keep asking 

ourselves the same question, and will keep 

looking for ways that we can play our part in 

offering better value to schools. 

 

Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

 

Jack’s school visits this week: 

Monday: Northmead 2pm. Stoughton 3pm.   

Tuesday: Not at Pirbright this week 

Wednesday:  County 2-5pm. JGC 6:30pm @ Stoughton 

Thursday: Shalford 2pm 

Friday:  -  

Better Together 
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