
 

Athena Schools Trust  
Bulletin week commencing: 20/05/19 

Reminders for this 

coming week: 

 Heads Mtg 

 

Forth coming 

meetings and 

events:   

 

HEADS: 

23.05.19 @ GCS 

 

EDUCATION 

STANDARDS 

COMMITTEE: 

06.06.19 @ GCS 

 

OPERATIONS: 

11.06.19 @ GCS 

 

FINANCE 

COMMITTEE: 

12.06.19 @ GCS 

 

GOVERNOR 

TRAINING: 

Disadvantaged 

students – the 

LGB’s role in 

maximising 

effective support: 

17.06.2019 

 

BOARD: 

19.06.19 @ GCS 

 

JGC: 

26.06.19 @ 

Shalford 

 

Nearly half term already… 

                                             … that can’t be right, surely? 

                                         

It hardly seems right that we are a week away from half term. We have barely 

been back four weeks and there is another half term on the horizon. Late 

Easter and four day weeks may have resulted in a short half term, but the 

fact remains that we still have the same number of tasks and activities to fit 

into a smaller window of term time. 

 

I hope the SATs week passed well and smoothly in your schools. The calm 

positivity I witnessed in many places last week spoke of well-prepared, 

balanced children seeking to do their best; children who are aware that we 

value all of their achievements - not just those measured by public 

examinations.  I hope the Friday afternoon last week was enjoyed by children 

and staff alike. 

 

GCSEs have begun in earnest also.  Again, students presented well in seeking 

to do their best. Secure in the knowledge that they have been well prepared 

and supported. We wish all our young people the very best, including our A-

Level students whose examinations begin this week. 

 

Headteachers are meeting this week. Our attention is turning to planning for 

next year. We are discussing calendar requests and learning from the 

experiences of this year. With this in mind we are hoping to launch our Trust –

wide survey shortly. This is a chance for us all to reflect upon the year (almost) 

passed and consider how we can improve in supporting schools, governors, 

headteachers, staff and children into 2020. 

 

Our Trust is founded on 

collaboration and school 

improvement. We all expect 

that we are better together, 

and the Trust is no different. 

Please encourage all staff and 

governors to complete the 

survey honestly and in the spirit 

of improvement (link below). 

 

Have a great half term when 

the break comes. 

 

 

 

 

https://www.surveymonkey.co.uk/r/5F3LWXN 
 

 

  

https://www.surveymonkey.co.uk/r/5F3LWXN


 School Focus: 

Shalford:  it was lovely to spend a little time 

in Shalford infant school last week. I was 

delighted to witness a Year 2 lesson 

integrating music and literature in a creative 

way. Children were at the heart of their own 

learning, working in groups and inspiring 

each other. Fantastic ‘Athena learning’ at its 

best. 

School Improvement: 

Strategic planning: this time of year thoughts turn 

to priorities and areas of focus for next year –

using predicted grades and estimations rather 

than exact data.  Headteacher’s are discussing 

templates and planning tools for usage across 

the Trust; however, one thing is for certain - 

schools and governors own their individual 

improvement approach. Carol Pearce, our 

primary SIP, will continue working with schools this 

term on supporting this process. Having a robust, 

honest and well prioritised plan is the key to 

improving children’s educational experience. 

Actions for Heads: 

 Please review the draft calendar ahead 

of Thursday’s meeting. All contributions 

gratefully received as we seek to make 

minor adjustments to ease the 

connections between school and Trust 

working practices 

 Equally, please push your staff and 

governors to complete the survey. This 

will help us plan for next year. There are 

additional, specific questions for 

Headteachers and School Business 

Managers. 
 

Actions for Governors:   

 Cancelled Governors Training. Sadly, we had 

to cancel the governor training this week – 

we did not have enough takers. Please can 

chairs and clerks encourage this training 

programme. 

 The survey is also aimed at Governors. 

Please could all governors look to complete 

this before we return from the half term 

break. Your responses are valued and 

appreciated. 
 

 Actions for SBMs 
 

- Finance deadlines coming up: 

o Draft 19/20 budget and 3-year 

plan – 23rd May 

- Final decisions regarding Job Families 

have now been made. Please can SBMs 

communicate to all support staff (by 

email is fine for those not affected by 

appeals) and liaise with Payroll 

regarding implementation. Sarah M has 

provided further information. 

- Next Operations Team meeting is on 12th 

June – 9:30am at GCS 

- Please note – Patrick Overy will be on 

annual leave from 21st May to 6th June. If 

any queries need to be addressed 

before then, please send over asap. The 

rest of the AST team will be available to 

assist during this time. 

 

 School Efficiency 

 

As you will know, academies are subject to 

various accounting regulations set down by the 

Education and Skills Funding Agency (ESFA), 

Charities Commission and Companies House. 

There are a few specific rules relating to the 

acceptability of various transactions that have 

recently been imposed by the ESFA, and the 

following advice incorporates these, as well as 

some further guidance from our auditors and 

common sense measures. 

Sorry that some of this seems petty and restrictive 

– our hands are tied by external regulation in 

most cases!! 

 

Purchase of alcohol: 

The ESFA has specifically stated that schools are 

not permitted to purchase alcohol. Please ensure 

that alcohol is not purchased using school funds 

(whether government funding, or monies raised 

by any other means. 

We appreciate that there are times when alcohol 

has been purchased in the past in a way that 

could reasonably be felt appropriate, but this is 

no longer an option. We are able to suggest 

workarounds / exceptions in the following two 

cases, which we believe are fair and reasonable: 



- Where alcohol is bought to be served at 

school events in exchange for a donation (eg 

interval drinks in a school production), we 

suggest that this is purchased by the PTA, who 

would then receive the related donations. 

PTAs are external organisations, not covered 

by the Academies Accounts Direction. 

- Where staff pay into a shared ‘staff fund’ 

which is used to provide retirement gifts, 

funding for social events etc, we are happy 

for alcohol to be bought from such funds, 

provided it is clear that this is wholly funded 

by payments from staff for this purpose. 

Please discuss with AST before using any other 

‘work-arounds’ – it is important that we comply 

with the spirit of these rules and will only authorise 

a ‘work-around’ where it is genuinely fair and 

reasonable. 

 

Gifts for staff and volunteers: 

It is not usually appropriate for school funds to be 

spent on gifts for staff. 

However, it is recognised that there are 

occasions where expenditure on gifts is 

appropriate and beneficial for a school, for 

example recognising an exceptional contribution 

from a volunteer, or a staff member volunteering 

for duties well beyond their paid role. We are 

happy for schools to make modest expenditure 

on gifts in such circumstances, but that such gifts 

do not include any of the following items: 

- Alcohol purchased from school funds 

- Cash 

- Gift vouchers or gift cards 

The items above have the potential to 

contravene ESFA accounting rules, and also 

create problems with traceability and could be 

deemed to be a benefit-in-kind, with associated 

tax liabilities. 

We would suggest that gifts would more 

appropriately take the form of an item such as a 

box of chocolates. 

Gifts should be a modest token of appreciation. 

For the avoidance of doubt, ‘excessive gifts’ to 

any individual are expressly prohibited by the 

ESFA. 

 

We are happy for gift vouchers / cards to be 

purchased for students as part of a reward / 

award scheme agreed by the Headteacher of 

the school in question. For example, this might 

include an annual awards event, an attendance 

incentive for PP students, or a termly ‘class prize’. 

The names of the recipients should be noted on 

the appropriate invoice / expense claim, and 

vouchers should not be given to anyone other 

than a pupil in the context of such a scheme. 



Please check with AST before purchasing gift 

vouchers / cards for any other purpose. 

 

Related Party Transactions: 

Following recent media coverage relating to 

occasional abuses of school funds though 

contracts awarded to related parties, there is 

(rightly) a significant focus on this matter within 

the ESFA. This has resulted in various rules being 

imposed (which are likely to be tightened further 

in the near future) which prohibit many 

transactions with related parties, and which 

unfortunately have the potential to include some 

transactions made in good faith, and which offer 

good value to schools. 

It is therefore essential that schools consult with 

AST before purchasing items / agreeing contracts 

with any related party. 

A related party has the potential to include any 

individual (or company with a related individual 

as a part-owner or senior staff member) that is 

related to (eg spouse, child, parent or member of 

the same household) a Governor or staff member 

with influence over the expenditure of any 

budget. Such transactions are not necessarily 

prohibited, but we need to check details, register 

any conflict of interest and potentially seek ESFA 

approval. 

Further details on the regulations can be found in 

the Academies Financial Handbook, but in the 

spirit of the Trust’s desire to provide transparency 

and best-practice, we would ask you to consult 

with us on any transactions of potential concern, 

whether or not they meet the exact criteria in the 

AFH. 

We remind schools that they need to keep a 

register of interests relating to Governors and any 

staff with influence over budgets / expenditure. 

The Local Governing Body register of interests 

should be published on your school website. 

Sorry for a rather long piece on these matters! 

We realise that this will cause inconvenience to 

schools and may rule out transactions that might 

seem reasonable; however, in the context of the 

current media climate and ESFA regulation, it is 

important that we avoid any perception that we 

are not using funds correctly. 

 

Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

 

mailto:cpearce@athenaschools.co.uk
mailto:darmstrong@athenaschools.co.uk
mailto:smackenzie@guildfordcounty.co.uk
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mailto:jmayhew@athenaschools.co.uk


Jack’s school visits this week: 

Monday: not at Northmead & Stoughton due to Heads mtg Thursday & County Governors S&P 

Tuesday: Pirbright 2-5pm 

Wednesday:  County 2-6pm 

Thursday: not at Shalford this week due to Heads mtg Thursday 

Friday:  -  

Better Together 
 


