
 

Athena Schools Trust  
Bulletin week commencing: 17/06/19 

Reminders for this coming week: 

 Governor Training  

 Board Meeting 

 Heads Meeting 

 

Forth coming meetings and 

events:   

 

GOVERNOR TRAINING: 

Disadvantaged students – the 

LGB’s role: 

17.06.2019 @ GCS 

 

BOARD: 

19.06.19 @ GCS 

 

HEADS: 

20.06.19 @ GCS 

 

GOVERNOR TRAINING: 

Ruth Murton Webinar series: 

25.06.2019 @7pm 
https://paul_7f67.subscribemenow.com/ 

 

JGC: 

26.06.19 @ Shalford 

 

OPERATIONS: 

09.07.19 @ GCS 

 

EDUCATION STANDARDS 

COMMITTEE:  

23.10.19 @ GCS 

 

FINANCE COMMITTEE: 

09.10.19 @ GCS 

Long distance… 

                           … walking? 

I was fortunate enough to spend last weekend walking with a few 

friends in the peak district. As the drive down south on Sunday 

night met traffic jams and inevitable road works, my thoughts 

turned to this week’s bulletin (it is amazing the thoughts that pop 

into your head at such times)! 

 

Walking for 15 or so miles is a little like the school year. It’s a 

journey. It takes a period of time; time that you can’t speed up or 

short cut, or that you want to miss out on. As we are nearing the 

end of our first year as Athena Schools Trust, it is important to 

reflect upon our ‘journey’. Like setting off on our long distance 

walk with hope and excitement. We hit a few harder climbs, took 

in some good views, scaled some great peaks… and had a few 

moments of trudging along in the rain. 

 

The school year is also like the Trust year. New children join us. 

Fresh faced colleagues arrive and we are all invigorated with new 

hope for the coming year. As the year progresses, the weather or 

the route presents challenges. Sometimes we are not sure if we 

are going to get there - but eventually, the effort in the hard miles 

pays off. The destination is in sight and the journey feels as though 

it were never in doubt. 

 

 
 

The same is true with our ‘Athena Year’. Sometimes we haven’t 

managed to get things absolutely perfect. Sometimes 

communication may have been a bit patchy. However, I look 

back at our aims and think we should be proud of what we have 

achieved. We have benefitted from collaborative support. We 

have delivered school improvement that has rigour, challenge 

and encouragement. Our governor training has improved. Our 

financial picture is clearer and is stronger together. 

 

Thank you for embarking on our journey together. Well done on 

supporting one-another in the tricky sections. Feel proud of our 

first year – together. 



 School Focus: 

Support staff, or non-classroom based staff, play a 

massive role in our schools. I have been lucky to 

tour around schools and witness the amazing work 

they undertake, first-hand. 

The receptionist’s calm organisation and cheery 

welcome; the caretaker’s efficiency; the catering 

staff commitment; the finance team’s rigour, and 

exams officer’s diligence - we need them all – as 

well as the myriad of roles I haven’t mentioned. 

They play an essential part in making our schools 

the inspirational and supportive places they are.  

 

School Improvement: 

In considering our professional learning next 

year, we have set out much in our plans. The 

work of our SIPs is clearer, how we are looking to 

run our Athena CPD afternoons has greater 

clarity and a Trust-wide review of governance 

seems an appropriate strategy for next year. 

Please do sing out if you feel we are missing any 

key opportunities to improve our practice – Trust-

wide or school specifically. 

Heads will have a final chance on Thursday this 

week to shape our approach next year as we 

firm up our suggestions. 

 

 Actions for Heads: 

 

 Please bring your thoughts on next year’s 

calendar to our Headteacher’s meeting this 

Thursday 

 Don’t forget to align your school 

development plan with the Trust’s strategic 

aims as set out at our last Heads meeting. A 

simple coding system will be perfect. 

Actions for Governors:   

Please consider dialling into Ruth Murton’s 

Webinar training session this week 

(https://paul_7f67.subscribemenow.com/ 

 We hope many of you can make the 

Athena Governor training event tonight at 

County on disadvantaged children 

 Has your clerk seen the Athena calendar 

for next year? Does your school version 

align effectively? Have a look!  

 In governor elections for next year 

remember we are asking for the Chair and 

one other to be on the JGC next year. This 

is to continue to develop the links between 

Trust and school governance effectively 

and efficiently. An idea well received by 

the JGC when it was run past them in May. 

 

 Actions for SBMs 

 

- Finance deadlines coming up: 

o P9 Close – Thursday 20th June 2019 

o As this is also a quarter end, extra time 

has been given for the close process to 

review and carry out housekeeping 

activities. Please ensure balance 

sheets accounts are fully reconciled 

and any corrections processed. This is a 

good opportunity prior to year-end to 

ensure your school’s accounts are 

audit ready. 

- You should have received some feedback on 

your draft budgets. Please can you send us 

an updated version by Thursday 20th June. 

- Next Operations Team meeting is on Tuesday 

7th July – 9:30am at Shalford 

 

 School Operations 

 

The summer period can be busy in terms of 

payroll, with staff leaving or changing 

hours/roles and new staff joining.  The payroll 

deadline is now shorter and for both August and 

September the deadline falls within the holiday 

period.  However, if you have the details of the 

changes, then you can start now and send them 

through to payroll for the July period.  Please see 

below for the payroll deadlines over the 

summer.   

Payroll Portal 

Opens 

Payroll 

Deadline 

July 2019 
17 June 

2019 

3 July 2019 

August 2019 16 July 2019 5 August 2019 

September 

2019 

16 August 

2019 

3 September 

2019 

 

If you have not already done so, then please 

complete the payroll survey by 21st June: 

https://www.surveymonkey.co.uk/r/J6KM58K  

https://www.surveymonkey.co.uk/r/J6KM58K


Finally, please let Sarah Mackenzie know of any 

issues that you would like raised with the payroll 

team by Thursday 20th June in preparation for 

the annual review meeting. 

Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

 

Jack’s school visits this week: 

Monday: Stoughton 2pm. Northmead 3pm. 

Tuesday: Pirbright 11am. 

Wednesday:  County 2pm. 

Thursday: Shalford 2pm. 

Friday:  -  

Better Together 
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