
 

Athena Schools Trust  
Bulletin week commencing: 01/07/19 

Reminders for 

this coming 

week: 

 

 Calendar; 

have you 

got your 

copy of 

next year’s 

version? 

 

 

Forth coming 

meetings and 

events:   

 

OPERATIONS: 

09.07.19 @ 

GCS 

 

HEADS: 

18.07.19 @ 

GCS 

 

GOVERNOR 

TRAINING: 

Ofsted 

Evaluation 

Schedule: 

23.09.19 @ 

GCS 

 

BOARD: 

25.09.19 @ 

GCS 

 

JGC: 

02.10.19 @ 

Shalford 

 

FINANCE 

COMMITTEE: 

09.10.19 @ 

GCS 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

23.10.19 @ 

GCS 

 

It is July… 

                        … summer is here…and the JGC deserve the bubbles! 

 

Glastonbury, Wimbledon, cricket, Pimms, strawberries and cream. By some twist 

of fate and time-travel magic we have reached July. This seems almost 

implausible – it feels barely a moment ago that Christmas plays were being 

performed and new year’s resolutions were being made. However, now we are 

greeted with sports days, induction of new staff, visits from new students and 

detailed planning for the academic year ahead. 

 

 
 

It was a great pleasure to spend an evening with JGC representatives at Shalford 

infants school last week. Providing a broad and balanced oversight of the Trust’s 

work, the JGC helps our communication channel between local governing 

bodies and the Trust. This formal feedback mechanism is important and vital to 

enable our Trust to live out its mission of being ‘better together’. 

 

JGC members and I, accompanied by fellow Trustee Fiona Davidson, discussed 

updates to Board membership, strategic goals for the coming year, partnerships 

with other Trusts and schools, and how we can work more productively together 

in the next academic year. It was also a good opportunity to remind colleagues 

of our intention to hold a ‘Trustees in Schools Day’ in the summer term. Each of 

our five schools will be visited by an Athena Trustee for a very informal ‘getting to 

know you’ session. Our trustees felt that providing some context for their work 

would be useful in the coming months and having a chance to visit a school and 

walk around, hearing its challenges and successes, would be a very worthwhile 

activity in assisting our planning for the future. For some trustees this might be the 

first time they have seen the school in action! 

 

We hope everyone enjoys the last few (summer) weeks and if you get a chance 

to have a strawberry… take it. 



 School Focus: 

I was fortunate to have a fantastic 

learning walk around Shalford infants 

school last week. I marvelled at the 

talent, patience and variety of skill on 

show by the staff as they developed 

literacy skills, positive learning 

behaviours and using elephants to 

discuss bereavement.  

I am not sure my personal 

interventions assisted much in 

learning how to write a letter j… but 

we had great fun trying! 

 

School Improvement: 

Our plans for collaborative school improvement activity 

with other trusts and schools continue to build as we plan 

for 2019/20. Providing our schools with the best level of 

support, experience and knowledge is essential to our 

collective mission. We continue to explore ways in which 

we can unlock capacity in our organisation by working 

with other partners. Together we can achieve much, put 

the children at the heart of what we do, and strive to 

provide the best support for headteachers, governors 

and their schools, as possible. 

Actions for Heads: 

 Please check last week’s 

bulletin for a list of items to 

review before the end of term; 

 Remember the HR briefing 

opportunity this week; 

 Consider any items for our 

Heads meeting on the 18th… 

and send them to me for 

inclusion on the agenda. 

 

Actions for Governors:   

 Keep considering your feedback mechanisms from 

JGC reps at your forthcoming LFGB meetings; 

 Look out for our Athena Partners update. This is a 

newsletter for distribution to the wider school 

community which highlights our first year journey as 

a Trust and gives some feedback from the Trust-

wide survey we completed in June. 

School Operations & Actions for SBMs 

 

The process of making a rates reclaim often comes up as a query.  To help with this, the 

complete process is detailed as follows: 

 

Step 1: Contact the Local Borough Council to advise that your school has changed Status from a 

Maintained School to an Academy – this results in an 80% reduction to the usual business rates 

payable. 

For all current AST Schools, contact Guildford Borough Council (GBC 0330 123 0081 / 

brates@guildford.gov.uk) to cancel your account as maintained school, and have new 

Academy Account set-up. 
 

Step 2: Reclaim funding equal to the rates value that is payable from the ESFA: 

In order to reclaim the 20% that is payable to the Council, complete an Online ‘Academy 

national non-domestic rates (NNDR) claims’ form for the ESFA: 

https://www.gov.uk/guidance/academies-funding-claims 
This link also contains a short video on the claims process. 

To complete the form, you will need: 

 Your school’s Unique Reference Number (URN) - you can search for this here if needed: 

https://get-information-schools.service.gov.uk/  
 You will also require the School’s NNDR bills for the year you are claiming for and the 

previous year  

 Newly converted Academies who do not have a historic bill should enter £0 for the prior 

year information. An academy opening in the financial year of claim should recalculate 

the bill they hold to reflect a full year without mandatory relief applied. They should enter 

this full year value into the form. 

 The form will then calculate the payment to show the amount due for the remainder of 

the financial year. Academies should check the displayed value matches their required 

funding amount. Depending on monthly payment deadlines, ESFA will make one 

payment within two months of receiving a claim. 

mailto:brates@guildford.gov.uk
https://www.gov.uk/guidance/academies-funding-claims
https://get-information-schools.service.gov.uk/


 Only the bill values are required when making a claim. ESFA doesn’t need a copy of the 

actual bills. However, you should hold these records and provide them where necessary 

for audit purposes. 
 

Issues Requiring Further Assistance: If you require any further assistance with your claim you must 

contact Academy.questions@education.gov.uk 

NB: for Newly converted Academies it can take up to three weeks for the EFSA systems to be 

updated with the new academy details. 

 

Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: No visit to Stoughton or Northmead  

Tuesday: HR catch up with Headteachers between 9am – 1pm. 

Wednesday:  County 2p-5pm 

Thursday: Shalford 2-4pm 

Friday:   

Better Together 
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