
Notable dates

Whilst typing this in the central office, I am enjoying a mask free
moment! It has become the norm in our lives to wear face masks, but
this week has seen the lifting of restrictions further. You might think it
easy for me to say this sitting in an office, I know only too much
though, the very real challenges that our schools have and continue to
face with the ongoing pandemic.

Our school leaders and staff teams ought to be saluted for keeping the
plates spinning, our staff teams across the trust have stepped up to
cover and support colleagues who have been unwell or unable to
attend their workplace, often working above and beyond. Our learners
of all ages, from those dipping their tiny two year old toes into the
education waters to those getting ready for the world of work and life
beyond the school system, have benefitted from the vast experiences
that we have continued to provide during these times. We owe our
gratitude to you all.

Whilst the work from home mandate has been lifted, we have very
much been a business-as-usual model. Despite the daily operational
challenges, our schools have effectively engaged in our school
improvement work. Recently I have had the pleasure of working with a
number of staff across our trust schools to develop pedagogy and
subject leadership. I have been impressed with the high level of
engagement and the commitment to work together, to share expertise,
workload and practical teaching and learning resources. This true
collaboration puts our trust values at the heart of our work and we are
starting to see the impact in our classrooms.

None of the work or educational experiences would be possible without
our teams demonstrating resilience during these trying times, we’ve
learnt new skills, we’ve kept going for our learners and hopefully we
are thriving for the very best. I leave you with the words by Jamais
Cascio to ponder…

Resilience is all about being able to overcome the unexpected.
Sustainability is about survival. The goal of resilience is to thrive.

I hope you get some time off the crazy treadmill of school life with the
upcoming half term or at least time to top up your resilience bucket!

Week Commencing
31 January 2022

Bulletin

leading schools where children thrive

Governor training
03 February 19.00 - 20.30

Headteachers meeting
10 February 08.30 - 11.30

Half Term
14 February - 18 February

Trust board meeting
10 March 08.30 - 10.00
 
Audit committee
15 March 08.30 - 10.00

Heads meeting
17 March 08.30 - 11.30

Central team meeting
21 March 10.00 - 11.30

Clerks' briefing
21 March 16.00 - 16.30

Governance Leaders' Group
meeting
21 March 18.30 - 20.00

Kathyrn Krynicki, Director of Primary Education 

Overcoming the unexpected



Governance

1

Date Topic Details and link to sign upAudience
 

Venue

02-Feb-22
7pm

What are the core and emerging themes in primary education? 
What do I need to consider in my role as governor/trustee?

CLICK HERE TO SIGN UP

Education Focus
Governors, Trustees

Emerging Themes
in Primary

Virtual

What are the core and emerging themes in primary education? 
What do I need to consider in my role as governor/trustee?

CLICK HERE TO SIGN UP

 

Education Focus
Governors, Trustees Virtual02-Feb-22

7pm
Emerging Themes
in Secondary

How can we look after staff wellbeing?

CLICK HERE TO SIGN UP

Resources Focus
Governors,
Trustees

Virtual Staff Wellbeing01-Mar-21
7pm

What's my role in the budgeting process?

CLICK HERE TO SIGN UP

Resources
Focus
Governors

Virtual29-Mar-21
7pm

Budgeting

Governor Training: Emerging Themes including Ofsted Preparation
This session will be jointly hosted by our Primary and Secondary Directors of Education, Kathryn Krynicki
and Graham Tuck.
• Joint: Defining more clearly the role of local governance in in any future Ofsted inspection
• Primary themes
• Secondary themes

Governor Training: Programme
Please book your sessions early for our upcoming training sessions.

Chairs of Governors are being sent participation statistics for engagement with our governance training
programme September-January 2022.  We hope that you continue to find our sessions valuable.

Governance Webpage
Action Reminder: Clerks have been asked to return their committee membership forms, in the revised
format by Fri-28-Jan, so that web teams can implement the governance webpage changes.

Consultation Reminders
Please find below a reminder of most recent and upcoming consultation deadlines

Topic
Brand implementation & website
Reserves policy
Service model
SCA allocation approach
Governance manual
Budget assumptions (SBMs) 

 

Feedback to
Alfish@gepacademies.com
Povery@athenaschools.co.uk
Povery@athenaschools.co.uk
Alfish@gepacademies.com
Alfish@gepacademies.com
Povery@athenaschools.co.uk 

 

Deadline
Friday 14 January
Friday 21 January
Friday 21 January
Friday 28 January
Friday 28 January
Friday 28 January

 
Chairs of governors will be written to this week with the planned content of the upcoming governance
survey.  Please feed back comments before the end of term so this can be issued next half term.

https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUMTgzUlVVNllRUTlBRzRQMlhTQlgwUUE4Ty4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUMTgzUlVVNllRUTlBRzRQMlhTQlgwUUE4Ty4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUMTgzUlVVNllRUTlBRzRQMlhTQlgwUUE4Ty4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUMTgzUlVVNllRUTlBRzRQMlhTQlgwUUE4Ty4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUREoxWVFGUEIwSTdYS1VWNjVaSFhPOEVNTS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUNUpLQk1CRVFTOFRLN0cyT0JSQzdEUkpRNy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUOVVLMUJXRTBIR0pFNDBWSFBQMlA3WDFDUC4u


School Development Plans
A gentle reminder to send through the autumn term review of your SDP.

Heads

School improvement
Tackling racism and mental health in schools – a podcast series from the Anna Freud Centre
The Anna Freud Centre has released a new podcast series. In this series of five podcast episodes, Cyra
Neave, Senior Clinician at the Anna Freud Centre, interviews a number of experts to talk about racism and
mental health in schools and how experiencing racism impacts young people's mental health and self-
esteem.  What it means to be an anti-racist school and what practical steps schools can take to becom
anti-racist.

Guests on the podcast include former teacher, campaigner, author and speaker the Honourable Stuart
Lawrence, and Eve Doran, researcher at Black Learning Achievement and Mental Health (BLAM).

The podcast episodes also feature the voices and experiences of teachers, including Rahi Popat from
Keyham Lodge School, and Michelle Roddy and Wonu Salau from St. Bonaventure's School.

Click here to listen or here to download the transcripts.

Education for Wellbeing – Anna Freud Centre Wellbeing Research Programme

Opportunity to introduce whole-class mental health and wellbeing interventions with support from
leading experts in child mental health
Chance to receive mental health and wellbeing training for selected school staff
£1,000 remuneration in recognition of administrative commitments
Evaluation feedback report for your school
Contributing to the wider evidence base on what works for school-based mental health support 
A letter of thanks from the Department for Education acknowledging your school’s important role in
this project

The Anna Freud Centre are looking for mainstream secondary schools to apply to take part in their
Education for Wellbeing research programme to implement and evaluate a range of mental health
interventions for pupils in years 7, 8 and 9. Commissioned by the DfE, the programme aims to evaluate
pioneering ways of supporting the mental health and wellbeing of pupils.

Potential benefits for participating schools:

To find out more about the programme, including whether your secondary school/s are eligible and what
is required, please click here.

08.30 Secondary heads
09.45 All heads
10.15 Primary heads

Headteachers meeting Thursday 10 February
We can confirm that the timings for the headteachers meeting will be 

This will be taking place at the Field Study Centre at Loseley Fields, GU7 3TB
Minutes from the last meeting can be found here and next week's agenda will be published shortly.

 

https://www.annafreud.org/schools-and-colleges/anti-racism-and-mental-health-in-schools/talking-racism-and-mental-health-in-schools-podcast-series/
https://www.annafreud.org/media/15259/talking-racism-and-mental-health-in-schools-podcast-transcription.pdf
https://www.annafreud.org/schools-and-colleges/research-and-practice/education-for-wellbeing/
https://gepacademies.sharepoint.com/:w:/r/Shared%20Documents/_Athena-GEP/Education/Heads%20Mtgs/2021-22/220210%20HT%20Meeting/Papers/220113_Minutes_Trust%20Heads%20meeting.docx?d=w5ddcf59ab2f14ea3b8136047d7b060a9&csf=1&web=1&e=E2dX8b


Safeguarding
The next virtual Safeguarding meeting is at 3:45pm on Thursday 24th March.

Spotlight on schools

Year 10 MFL careers event:

Last Week, Kate Chandler, Learning Partners MFL Trust
Lead Practitioner organised for around 150 Y10 linguists
from all four of our secondary schools to join forces for
an afternoon MFL careers and enrichment event to
broaden their experience of language learning and how
their language skills will benefit them in future. The
carousel of activities included a code breaking activity
run by GCHQ, a careers panel hosted by the Civil
service, sessions on European film by lecturers from
Reading University and a session about studying
language at A Level/University by a student from Surrey
University. Students also enjoyed trying their hand at
Arabic and Italian in taster sessions, which was very
impressive! 

Time
1.30pm - 4.30pm
1.30pm - 4.30pm
1.30pm - 4.30pm
9.00am - 3.00pm
1.30pm - 4.30pm
1.30pm - 4.30pm
3.30pm - 5.00pm
1.30pm - 4.30pm
1.30pm - 4.30pm
3.30pm - 5.00pm
1.30pm - 4.30pm
    
             

Venue
Kings College
Kings College
Kings College
George Abbot
Kings College
Kings College
Zoom 
Kings College
Kings College
Zoom
Kings College
    

Subject
History
Art
PE
Science
Computing
Geography
Science - session 2
DT
MFL
Science - session 3
PSHE/RE
          

Date
20.01.22
26.01.22
03.02.22
10.02.22
22.02.22
03.03.22
08.03.22
15.03.22
29.03.22
29.03.22
03.05.22
    
             

Subject Leadership sessions

Upcoming School Review visits

Date
08.02.22
09.02.22
02.03.22
03.03.22
08.03.22

    
             

School
Fullbrook
Fullbrook
George Abbot
Loseley Fields
Pirbright   
             

Subject
Quality of teaching, internal self-evaluation, behaviour
Quality of teaching, internal self-evaluation, behaviour
Sociology
Maths
Subject Leadership  
          



Operations

Fullbrook 6 Ground Breaking Ceremony

Staff and students gathered together for a ground
breaking ceremony to mark the start of building works for
a state of the art, £1.5 million extension to Fullbrook 6, the
sixth form college attached to Fullbrook School, designed
to take the Fullbrook 6 student experience to the next
level, in preparation for life beyond sixth form studies.

The new building will translate the college’s high-quality
teaching into an inspirational learning environment that
will offer an attractive, stimulating and adaptable space
which motivates everyone continuing their educational
journey at Fullbrook 6.

Once finished, students will benefit from a more spacious
campus with a state-of-the-art media hub, university style
lecture theatre, improved classrooms, independent and
group study spaces, plus a new common room and café
with access into an enclosed garden. 

Frosty / Snowy mornings

To reduce the risk of slips on ice, frost or snow, you need to assess the risk and put in a system to
manage it
Identify the outdoor areas used by pedestrians most likely to be affected by ice, for example: -
building entrances, car parks, pedestrian walkways, shortcuts, sloped areas and areas constantly in
the shade or wet
Monitor the temperature, as prevention is key
School need to take action whenever freezing temperatures are forecast. Keep up to date by visiting
a weather service site such as the Met Office or Highways England.

Slips and trips are the most common cause of injury at work – and the most reported injury to members
of the public. They can lead to both minor and major injuries – and sometimes fatal accidents from head
injuries following a fall from height, where the underlying cause was a slip or trip.

Please be mindful of frosty mornings or mornings which feel cold. Ice can form just before sunrise which
is currently around 7.40am . Premises Staff can be in at between 6am-7am and there may be no frost but
by 8am frost can have formed and surfaces may become slippery. Site teams will put salt out if it is likely
to freeze, but if rain is forecast over night this may wash the salt away.

The HSE says:

Please report any issues so that they do not become an accident



Members of staff or pupils/students running or carrying heavy or awkward items
Wearing unsuitable footwear
Poor lighting - particularly where there are uneven surfaces and changes of level
Contamination – both from wet surfaces – caused by water, and fluid spillages; and slippery surfaces -
caused by contaminants eg food, litter etc.
Obstructions – particularly bags and trailing cables.

Not all slips and trips happen due to frost or snow. Slip and trip accidents in education premises happen for
a number of reasons. They typically involve:

Anchor group network
School visit to Pirbright
CST briefing
1:1 CFO
1:1 Clerk to board
Meeting with Diocese
School visit to Fullbrook
Executive team meeting
1:1 Commercial Director
Pirbright SENco

31.01.22
01.02.22
02.02.22
02.02.22
02.02..22
03.02.22
04.02.22
04.02.22
04.02.22
04.02.22

 

13.00 - 14.30
14.00 - 15.30
09.00 - 10.00
11.00 - 12.00
12.00 - 12.30
11.30 - 13.30
08.00 - 09.30
10.00 - 11.30
13.00 - 14.00
14.30 - 15.30

 
 
 
 

Jack's meetings and visits this week
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jmayhew@gepacademies.com
povery@athenaschools.co.uk
aroach@gepacademies.com
alfish@gepacademies.com
jjones@georgeabbot.surrey.sch.uk
gtuck@gepacademies.com
kkrynicki@gepacademies.com
rhughlock@gepacademies.com
hcover@gepacademies.com
a.wallis@kingscollegeguildford.com
kchandler@georgeabbot.surrey.sch.uk
lkemp@georgeabbot.surrey.sch.uk
cpearce@athenaschools.co.uk
bsayers@gepacademies.com
jcoles@gepacademies.com
sallen@athenaschools.co.uk
rwiseman@gepacademies.com
msugden@georgeabbot.surrey.sch.uk
jmason@athenaschools.co.uk
gsutton@gepacademies.com

Jack Mayhew
Patrick Overy
Andrew Roach
Ali Larcombe-Fish
Jo Jones
Graham Tuck
Kathryn Krynicki
Rachel Hughlock
Hannah cover
Anna Wallis
Kate Chandler
Liz Kemp
Carol Pearce
Ben Sayers
Jo coles
Sarah Allen
Richard Wiseman
Mike Sugden
Julia Mason
Gaby Sutton

CEO
CFO
Director of Education
Commercial Director
Director of ITT
Director of Secondary Education
Director of Primary Education
Primary Senior Leader
Primary Senior Leader
Trust Lead Practitioner (Pedagogy)
Trust Lead Practitioner (MFL)
Liz Kemp (English)
Primary SIP
Head of IT
HR Manager
Finance Manager
Estates Manager
Data Analysis Manager
Clerk to the board of trustees
Senior Administrator and PA to CEO

01483 888188
01483 888007
01483 888047
01483 888022
01483 888048
01483 888188
01483 888188
01483 888188
01483 888188
01483 458956
01483 888000
01483 888000
01483 888188
01483 484837
01483 888074
01483 888020
01483 888188
01483 888000
01483 888188
01483 888188


