
 

Athena Schools Trust  
Bulletin week commencing: 08/07/19 

Reminders for 

this coming 

week: 

 

Chairs, SBMs, 

Heads and 

Trustees have 

a garden 

party this 

Thursday at 

Patrick’s 

 

Forth coming 

meetings and 

events:   

 

HEADS: 

18.07.19 @ 

GCS 

 

GOVERNOR 

TRAINING: 

Ofsted 

Evaluation 

Schedule: 

23.09.19 @ 

GCS 

 

BOARD: 

25.09.19 @ 

GCS 

 

OPERATIONS: 

01.10.19 @ 

GCS 

 

JGC: 

02.10.19 @ 

Shalford 

 

FINANCE 

COMMITTEE: 

09.10.19 @ 

GCS 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

23.10.19 @ 

GCS 

 

We are coming around the final corner… 

                        … our race is almost run…until the next lap! 

 

It feels very strange to be writing the last bulletin of year. The year has gone so fast 

and it is our ambition to send out a wider partners’ newsletter next week, in place 

of the AST Bulletin, for distribution to governors, staff and parents to round off the 

year. 

 

We set out our goals to be ‘better together’ at the start of the year. To learn 

together and, recognising that we would need to share and equally contribute 

to the journey of becoming a multi-academy trust together, we have achieved 

our goals. 

 

At the start of the year we focused on achieving five aims: 

1. Establish the Trust 

2. Develop effective services 

3. Provide robust school improvement 

4. Raise attainment for all 

5. Embed a rich and varied curriculum 

 

On each of these aims we can collectively hold our head high at what we have 

achieved. The Trust is not perfect, nor did we expect it to be at the end of our first 

year. There are areas which require our collective and individual attention in the 

year ahead, for us to continue making the strides forward that our children and 

staff deserve. We will do this. Through honesty, governance systems and, above 

all, personal relationships.  

 

However, against our overarching aims we should be proud of our achievements. 

I know I am.  

1. We have established our Trust. We have working systems and structures, 

meetings and cycles, support and challenge, training and development. 

2. Our SBMs have worked very hard, alongside our central team, to set up, 

utilise and deploy a new finance system and set of support services. 

3. Headteachers and our school improvement partners Carol (primary) and 

Lin (secondary) have audited school provision and evaluated examination 

performance and lesson quality, reporting to the Trust and local governing 

bodies alike. 

4. Our work has been student focused. We have shared data on student 

attainment and have set targets which extend, but not unduly stress, our 

levels of achievement. We await the outcomes of our efforts. 

5. We have worked upon our curriculum. Curriculum purpose and intent have 

been clarified. Professional networks, moderations and collective training 

have enriched our understanding. We have explored celebratory events 

through music and combined children to learn together. 

 

The year has gone quickly and we have much left to do. However, all those that 

embarked on our collective adventure last year can find time in the weeks ahead 

(perhaps on a holiday beach?) to feel proud of our work, and rest. We will need 

the energy and drive to go again in the new academic year and continue to be 

‘better together’. 

 



Actions for Heads: 

 Please return your completed data 

dashboard by the deadline of 12/7 

 Please return your official examination 

outcomes by the appropriate 

deadline. Primary 12/7, Secondary 

23/8 

 Remember our garden party this 

Thursday 6-8pm 

 Remember our Headteacher’s 

meeting Thursday 18/7 @ County 

8am-10am. 

Actions for Governors:   

 Please ensure that you have had the 

Athena calendar dates for next year, and 

considered your meeting dates accordingly 

 Can you check the training opportunities for 

next year (found on our website or through 

your clerk) and earmark some training 

sessions in your calendar for next year? We 

all have busy lives and we certainly all fill up 

our calendars quickly… 

School Operations & Governance 

 

Reviewing governing body meeting schedules, terms of reference  

At the close of the year governing bodies should be reviewing their effectiveness, and whether 

any changes need to be made to their structure and pattern of meetings for the new year.  Those 

schools with subcommittees need to consider whether any changes to these structures are 

needed.  Clerks will advise the Trust of the dates of full LGB meetings, once set, so that they can 

be added to the Athena calendar.  Please try to avoid clashes with governor training sessions (see 

below) if you can, for both full meetings and subcommittees.    

 

Do any changes need to be made to the LGB’s Terms of Reference (including 

composition)?  All terms of reference, for LGBs, JGC and Board Committees, will come back to 

the Trust Board for review and approval next term.  The JGC is also currently reviewing its Terms of 

Reference and JGC reps should be able to feedback on this.    

 

AST Governor Training Programme and self-service training  

If every governor undertakes to do at least one session next year this will go some way to 

ensure the programme has viable numbers at every session.  Please also encourage governors 

to make use of the free training resources available – see the links included in the AST Governor 

Training Programme brochure.    

 

A copy of the current AST Governor Training brochure can be downloaded from the 

Governance page of the Athena Schools Trust’s 

website, - http://www.athenaschools.co.uk/276/governance-3   

- making it is easy for everyone to view without needing an Athena sharepoint login.  This page 

also has links to some of the other key reference documents for LGBs, such as the Scheme of 

Delegation.    

 

Contacts: 

Carol Pearce for school improvement:  cpearce@athenaschools.co.uk 
David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Northmead 1:30pm – 3:00pm. not Stoughton 

Tuesday: - not Pirbright 

Wednesday: County 2-5pm 

Thursday: Shalford 2-4pm 

Friday:  - 

Better Together 
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