
Notable dates

Last week I had the opportunity of working with some colleagues
at George Abbot, sharing with them the model of Instructional
Coaching that is being developed and used as a structure for
lesson observation feedback discussions. 

One key stage of this feedback model explores the importance of
precise actions which the teacher will explore and practice
further. This is where the future improvements will emerge. 

During this session Dr Mark Taylor, Head of Chemistry at George
Abbot school, shared an article he had read called The power of
‘by’, which not only linked directly to our session and reinforced
the learning we were exploring, but also unknowingly provided
me with inspiration for my bulletin entry; thank you, Mark.

This short article makes a very helpful distinction between ‘Do
now’ action steps and ‘Do now by’ action steps. This distinction
helps to ensure that we move away from a list of things to be
undertaken to actions rooted in some form of wider rationale and
meaning. 

During any feedback process, it is very easy to become
overwhelmed with a range of important priorities but without any
direct or articulated steps by which these priorities can be
achieved. We all benefit from concrete direction and specific
actions.  Whilst there may be a range of actions we could
possibly undertake, in the power of "by" we have a structure that
provides us with a starting point. 

Your next step: When writing action steps, marry the purpose of
the step with the actions required by always employing the power
of by.

The Power of 'by' from A Chemical Orthodoxy

Week Commencing
07 February 2022

Bulletin

leading schools where children thrive

Children's Mental Health Week
07 February - 13 February

Headteachers meeting
10 February 08.30 - 11.30

Half Term
14 February - 18 February

Trust board meeting
10 March 08.30 - 10.00
 
Audit committee
15 March 08.30 - 10.00

Heads meeting
17 March 08.30 - 11.30

Central team meeting
21 March 10.00 - 11.30

Clerks' briefing
21 March 16.00 - 16.30

Governance Leaders' Group
meeting
21 March 18.30 - 20.00

Andrew Roach, Director of Education 

The power of "by"

https://achemicalorthodoxy.wordpress.com/2021/04/27/the-power-of-by/


Governance

1
How can we look after staff wellbeing?

CLICK HERE TO SIGN UP

What's my role in the budgeting process?

CLICK HERE TO SIGN UP

Resources Focus
Governors,
Trustees

Virtual Staff Wellbeing

Resources
Focus
Governors

29-Mar-21
7pm

Date Topic Details and link to sign upAudience
 

Venue

01-Mar-21
7pm

Virtual Budgeting

Please do check out the changes schools are finalising as part of branding implementation and
compliance work for their websites: school websites should bear the learning partners logo on
homepage, include company details within footer, have an ‘academy trust’ webpage, with the trust
values and graphic as below, as well as a uniform ‘governance’ page with statutory requirements,
to which further LGB information can be added.  Finally, we have also designed a ‘publication
compliance’ page to help provide assurance for compliance purposes, which schools should have
implemented by the end of half term.  We hope these changes help provide a common message of
trust support, as well as simplify local governance publication requirements.

Action: clerks to resolve all queries regarding committee membership forms, by Wednesday 9
February, so that web teams can implement the governance webpage changes.

Governor Training: Programme
Please book your sessions early for our upcoming training sessions.

Chairs of Governors are being sent participation statistics for engagement with our governance training
programme September-January 2022.  We hope that you continue to find our sessions valuable.

Consultation Reminders
Thank-you all for the recent wave of feedback regarding our consultations.  Feedback is being
reviewed and will be discussed in upcoming trustee and GLG meetings.

Last call for any further input by chairs/heads to the governance survey before it is issued at the
end of this week:
Topic
Governance survey content
(Chairs/Heads only)

 

Feedback to
Alfsh@learningpartners.org

 

Deadline
Wednesday 09 February 9am

Governance Survey – your opinion counts!
As part of our drive for continuous improvement, we would like to obtain your views on local
governance.  A survey will shortly be issued, for completion by the end of February.

Action: clerks to forward survey the same day it is received to all governors after it is received
Thursday this week.

Governance Webpage

https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUNUpLQk1CRVFTOFRLN0cyT0JSQzdEUkpRNy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUOVVLMUJXRTBIR0pFNDBWSFBQMlA3WDFDUC4u


School Development Plans
We nearly have all the autumn term reviews of SDPs. If you haven't managed to send it over,
please do so as soon as possible.

Heads

School improvement

Tackling racism and mental health in schools – a podcast series from the Anna Freud Centre

The Anna Freud Centre has released a new podcast series. In this series of five podcast episodes,
Cyra Neave, Senior Clinician at the Anna Freud Centre, interviews a number of experts to talk about
racism and mental health in schools and how experiencing racism impacts young people's mental
health and self-esteem.  What it means to be an anti-racist school and what practical steps schools
can take to become anti-racist.

Guests on the podcast include former teacher, campaigner, author and speaker the Honourable
Stuart Lawrence, and Eve Doran, researcher at Black Learning Achievement and Mental Health
(BLAM).

The podcast episodes also feature the voices and experiences of teachers, including Rahi Popat
from Keyham Lodge School, and Michelle Roddy and Wonu Salau from St. Bonaventure's School.

Click here to listen or here to download the transcripts.

08.30 Secondary heads
09.15 All heads
10.15 Primary heads

Headteachers meeting Thursday 10 February
We can confirm that the timings for the headteachers meeting will be: 

Please note that Primary heads should now join at 9.15am as opposed to the previously published
time of 9.45am.  The meeting is be taking place at the Field Study Centre at Loseley Fields, GU7
3TB
The agenda and papers for this meeting have now been published and can be found here.

 

Children's Mental Health week 7 - 13 February - Growing Together
There are some fabulous resources for both Primary and Secondary schools and families on
Place2Be's Children's Mental Health Week website - Click here for assembly guides, activities,
growth stories and 2 virtual assemblies. The primary school virtual assembly will be hosted by Blue
Peter presenter Lindsey Russell  and feature dancer and presenter Oti Mabuse.
The assembly for secondary schools will be hosted by Emma Willis and feature Shadow and Bone
actor, Kit Young, and CBBC's The Dumping Ground actor, Kia Pegg.

Tom Holloway from Primary Science Teaching Trust and the Sussex and Surrey Science Learning
Partnership is looking forward to spending the day with all of our Infant and Primary Science Subject
leads getting to grips with what effective subject delivery looks like, focusing on in particular, working
scientifically, progression mapping, vocabulary and assessment.

Own Your Science 10 February 9am -  3pm - George Abbot School

https://www.annafreud.org/schools-and-colleges/anti-racism-and-mental-health-in-schools/talking-racism-and-mental-health-in-schools-podcast-series/
https://www.annafreud.org/media/15259/talking-racism-and-mental-health-in-schools-podcast-transcription.pdf
https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/_Athena-GEP/Education/Heads%20Mtgs/2021-22/220210%20HT%20Meeting?csf=1&web=1&e=g3zgAw
https://www.childrensmentalhealthweek.org.uk/


Safeguarding
The next virtual Safeguarding meeting is at 3:45pm on Thursday 24th March.

Time
9.00am - 3.00pm
1.30pm - 4.30pm
1.30pm - 4.30pm
3.30pm - 5.00pm
1.30pm - 4.30pm
1.30pm - 4.30pm
3.30pm - 5.00pm
1.30pm - 4.30pm
    
             

Venue
George Abbot
Kings College
Kings College
Zoom 
Kings College
Kings College
Zoom
Kings College
    

Subject
Science
Computing
Geography
Science - session 2
DT
MFL
Science - session 3
PSHE/RE
          

Date
10.02.22
22.02.22
03.03.22
08.03.22
15.03.22
29.03.22
29.03.22
03.05.22
    
             

Upcoming Subject Leadership sessions

Upcoming School Review visits

Date
08.02.22
09.02.22
02.03.22
03.03.22
08.03.22
    
    

School
Fullbrook
Fullbrook
George Abbot
Loseley Fields
Pirbright   
             

Subject
Quality of teaching, internal self-evaluation, behaviour
Quality of teaching, internal self-evaluation, behaviour
Sociology
Maths
Subject Leadership  
          

Opportunity to introduce whole-class mental health and wellbeing interventions with support from
leading experts in child mental health
Chance to receive mental health and wellbeing training for selected school staff
£1,000 remuneration in recognition of administrative commitments
Evaluation feedback report for your school
Contributing to the wider evidence base on what works for school-based mental health support 
A letter of thanks from the Department for Education acknowledging your school’s important role
in this project

The Anna Freud Centre are looking for mainstream secondary schools to apply to take part in their
Education for Wellbeing research programme to implement and evaluate a range of mental health
interventions for pupils in years 7, 8 and 9. Commissioned by the DfE, the programme aims to
evaluate pioneering ways of supporting the mental health and wellbeing of pupils.

Potential benefits for participating schools:

To find out more about the programme, including whether your school is eligible and what is
required, please click here.

Education for Wellbeing – Anna Freud Centre Wellbeing Research Programme

https://www.annafreud.org/schools-and-colleges/research-and-practice/education-for-wellbeing/


Operations

Network Team Update

I think we can all agree that it has been a hectic start to the new year and we have been diligently
ensuring  everyone is well supported across our schools.  As well as the day-to-day support that we
provide within our schools, we have been busy working on different projects:

Learning Partner & School Websites

As we have now changed our name to Learning Partners, we have worked on various rebranding
tasks, two of which have been updating the school websites with the new logo, links and content, as
well as the new Learning Partners website itself, have a look: www.learningpartners.org

Computer Room Refurbishments

During the Christmas holidays
we replaced computers in two
school classrooms (Fullbrook &
Kings) for more powerful
refurbished computers.  We
also used this time to re-cable
and tidy the rooms, so they are
now well presented.  Feedback
from staff and students has
been incredibly positive.

Offline Backups

Since a local college was cyber attacked last year, I have been in discussions with the Network
Manager and IT Technician of the college to understand how the cyber attack happened and what
we can learn for our trust. 

Since merging trusts, we have reviewed our backup strategy across the 12 schools.  Ex GEP
schools had local backups which then replicated to a central location for an offsite backup. Ex
Athena schools did their backups in different ways but all schools had working backups.
There is however one lesson that we can learn from the local college cyber-attack and that is the
importance of offline backups.  This is where a backup is copied to a removable media and then
stored in a safe place separate from the network, so we have tackled this in two ways.
Secondary schools now have an additional remote duplication of their backups to tape media with
the aim that this is done at least twice a term all stored separately from the Network.
Primary Schools now backup to a set of external hard drives which are rotated weekly by the
Network Team.

These offline backups are disconnected from the Network ensuring that no cyber attack can affect
them, providing a third level of assurance.

http://www.learningpartners.org/


In recent weeks we have had an increase in the number of spam emails pretending to be a
legitimate person, they then have an attachment with a HTML file/link.  This is actually a redirect
virus and will try to trick you into entering your password.  We have been blocking these as much
as possible, but we ask for you to be on the lookout, below is an example from a mass email last
week:

Helpdesk Update

Cyber Security Update – HMTL Email Links

In January, the helpdesk received a total of 986 new tickets and the team have met those needs by
closing a total of 902 tickets across the schools within the Trust Managed Service. January will
traditionally see a rise in tickets for the team with the increase in mock exam support, with the team
heavily focused on ensuring all exam and password related tickets are resolved within the shortest
timeframe possible.  Covid has added an additional complexity during the winter, due to the
increase of COVID cases resulting in students self-isolating and being provided with remote
learning, with which we have assisted teachers. 

Alongside this the team have helped provide support and troubleshooting for the trust central team
as we roll out the name change from Athena-GEP to Learning Partners. This has meant updating
all our centrally managed websites, providing email domain change over and user training as we
roll the new name out.

We thank you for your support and as always, we please ask that you log any issues or queries on
the helpdesk by emailing: networkhelpdesk@learningpartners.org

Regards
Ben Sayers
Learning Partners Head of IT & Deputy Data Protection Officer



jmayhew@learningpartners.org
povery@learningpartners.org
aroach@learningpartners.org
alfish@learningpartners.org
jjones@georgeabbot.surrey.sch.uk
gtuck@learningpartners.org
kkrynicki@learningpartners.org
rhughlock@learningpartners.org
hcover@learningpartners.org
a.wallis@kingscollegeguildford.com
kchandler@georgeabbot.surrey.sch.uk
lkemp@georgeabbot.surrey.sch.uk
cpearce@learningpartners.org
bsayers@learningpartners.org
jcoles@learningpartners.org
sallen@learningpartners.org
rwiseman@learningpartners.org
msugden@georgeabbot.surrey.sch.uk
jmason@learningpartners.org
gsutton@learningpartners.org

Jack Mayhew
Patrick Overy
Andrew Roach
Ali Larcombe-Fish
Jo Jones
Graham Tuck
Kathryn Krynicki
Rachel Hughlock
Hannah cover
Anna Wallis
Kate Chandler
Liz Kemp
Carol Pearce
Ben Sayers
Jo Coles
Sarah Allen
Richard Wiseman
Mike Sugden
Julia Mason
Gaby Sutton

CEO
CFO
Director of Education
Commercial Director
Director of ITT
Director of Secondary Education
Director of Primary Education
Primary Senior Leader
Primary Senior Leader
Trust Lead Practitioner (Pedagogy)
Trust Lead Practitioner (MFL)
Liz Kemp (English)
Primary SIP
Head of IT
HR Manager
Finance Manager
Estates Manager
Data Analysis Manager
Clerk to the board of trustees
Senior Administrator and PA to CEO

01483 888188
01483 888007
01483 888047
01483 888022
01483 888048
01483 888188
01483 888188
01483 888188
01483 888188
01483 458956
01483 888000
01483 888000
01483 888188
01483 484837
01483 888074
01483 888020
01483 888188
01483 888000
01483 888188
01483 888188

1:! Director of Education
School visit to Guildford County
School visit to Stoughton
School visit to Northmead
School visit to Kings
DfE half termly catch up
SAfE Leadership summit
Headteachers meeting
School visit to Guildford Grove
School visit to George Abbot

08.45 - 09.45
10.00 - 11.30
13.00 - 14.30
14.30 - 16.00
08.30 - 10.30
14.40 - 15.15

All day
08.30 - 11.30
13.00 - 14.30
08.15 - 09.15

07.02.22
07.02.22
07.02.22
07.02.22
08.02.22
08.02.22
09.02.22
10.02.22
10.02.22
11.02.22

 

Jack's meetings and visits this week
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