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Week Commencing
28 February 2022

Bulletin

leading schools where children thrive

Trust board meeting
10 March 08.30 - 10.00
 
Heads meeting
14 March 12.00 - 15.15

Trustee School Overview
16 March 18.00 - 20.30

Audit committee
15 March 08.30 - 10.00

Central team meeting
21 March 10.00 - 11.30

Clerks' briefing
21 March 16.00 - 16.30

Governance Leaders' Group
meeting
21 March 18.30 - 20.00

Remuneration Committee
22 March 08.30 - 10.00

AGM
28 March 18.00 - 19.30

Governors Training session
29 March 19.00 - 20.30

The real safeguard of democracy is education

On 18 October 1976 the UK’s then prime minister, James Callaghan, gave a
controversial speech at Ruskin College, Oxford. It was a speech that started
what was to become known as the Great Education Debate. A debate which
gave birth to the school improvement movement.

Driven by central government and initiatives such as the national curriculum,
national strategies and the national college and by democratically accountable
local authorities increasingly focused on the quality of education in their schools,
the following decades witnessed radical improvements in school leadership and
the quality of teaching. However, it was the improvements driven by school
leaders themselves that were to have the greatest impact. And when those
leaders worked collaboratively in what David Hargreaves labelled in 2010 a “self-
improving school system” then that change became all the more significant.
When a certain section of the press argued – as they still do – that examination
results are improving because tests are getting easier, I believe that they are
fundamentally wrong. Examination results are improving because the teaching is
getting better.

In the twilight of my career (in the words of the wonderful Barry Cryer, I no longer
invest in green bananas) it is a privilege to be engaging yet again in these self-
improving school systems. In the last few weeks, I have been working with a
team on supported school review – the purpose of which is to empower our
school leaders with key information so that they have a sharpened awareness of
what their school is doing well and what steps they should consider taking to
further improve. The team has brought in the expertise other school leaders from
the Trust together with an experienced ex-HMI. At the same time our Trust Lead
Practitioners are once again providing additional support, often informed by
outcomes from our school reviews.

Graham Tuck, Director of Secondary Education

Working with Anna Wallis, our Trust’s Secondary Lead for Pedagogy, we’ve
begun to define some key principles of what great teaching looks like. It’s a
piece of work that follows on from our recent curriculum statement (click here
to view) and which will develop further with input from colleagues including
those from the primary phase. For the time being, the diagram on the following
page  provides a flavour of where this work is taking us (see diagram1).

Finally, words from Franklin D Roosevelt seem appropriate to explain why we
are all working in education and doing what we are doing, especially during
these challenging times.

"Democracy cannot succeed unless those who express their choice are
prepared to choose wisely.  The real safeguard of democracy, therefore, is
education"



Governance

Governor Training: Programme
Please book your sessions early for our upcoming training sessions.

Diagram 1

What's my role in the budgeting process?

CLICK HERE TO SIGN UP
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Board meeting 
The next board meeting is taking place on Thursday 10 March at 8.30am at Guildford County School.  Papers
will be published shortly.

Governance Survey
Thank you very much to everyone who has participated in the survey.  We have extended the deadline until
midday on Monday 7 March for those who would still like to voice their opinion.  Please click on the following
link to complete - Governance Survey 

How does pupil assessment work age 4-18?  What's my role?

CLICK HERE TO SIGN UP

How do we support the personal development of our pupils?  How do schools
deliver RSHE (Relationships, Sex & Health Education) citizenship and the
equalities agenda?  How can we monitor this
CLICK HERE TO SIGN UP

In this session we will be exploring what wider educational themes are
relevant to us as governors and trustees
CLICK HERE TO SIGN UP

https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUOVVLMUJXRTBIR0pFNDBWSFBQMlA3WDFDUC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUOVVLMUJXRTBIR0pFNDBWSFBQMlA3WDFDUC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUNEhBSVgzNzBFQU5FNDdXMzJOVzJESDcyUi4u
https://forms.office.com/r/6Wq6N7ufDD
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUNVM4RUROOEQ5QTE0MTRKRDkyMTZKVkRVUy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUNVM4RUROOEQ5QTE0MTRKRDkyMTZKVkRVUy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUNVM4RUROOEQ5QTE0MTRKRDkyMTZKVkRVUy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUNVM4RUROOEQ5QTE0MTRKRDkyMTZKVkRVUy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUNEhBSVgzNzBFQU5FNDdXMzJOVzJESDcyUi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUOFI4UlRSMFg5N1lBQ0FCRlE0UVhRRDM5OC4u


School improvement

12.00 - 13.00 

13.00 - 14.15

13.00 - 13.30 Presentation from Amanda & collegues from Loseley Fields
13.30 - 14.30 Learning walk to look at the broad curriculum at Loseley Fields
14.30 - 15.00 Discussion, feedback and questions

Headteachers meeting Monday 14 March
Due to a clash with a Primary heads conference, the next heads meeting has been changed from 17 March to
Monday 14 March.  This will take place at Loseley Fields Study Centre, GU7 3TB and will follow the format
below:
Primary and secondary heads meeting

Secondary heads meeting

Primary heads meeting

Curriculum Financial Planning meetings
If you have not done so already, please ensure you choose a date and time slot for upcoming curriculum
financial planning meetings by clickings  on the link below.  The meetings are a support mechanism and
planning aid to explore the ICFP process and help understand the school development priorities, changes to
curriculum delivery models and any wider staffing proposals that might have an impact on both the educational
and financial planning side of the school.  These meetings will also present an opportunity to explore actions
following both the Safeguarding review by David Blake (where reports are available) and school-specific
actions from the SCR review by Charlotte.

Click on the following link to select your preferred date: Curriculum financial planning meetings.

Learning Partners Lecture Series
Save the date -  28th April, 4.30pm.  For the first in our Lecture Series, we will be
welcoming psychologist and presenter, Tanya Byron to George Abbot School.  Dr
Byron will be coming along to talk to staff of all trust and SCITT partner schools on
the topic of mental health in children and adolescents and will be following it with a 
 session for parents and carers. Sign up is now open and seat availability is on a
first come first served basis.  Please click on the following link to sign up:  Learning
Partners Lecture Series

Heads

GCS Drama department production of Wendy and Peter Pan
Please could primary heads forward details to their parents of Guildford County
School's production of Wendy and Peter Pan. Performance dates are 9, 10, 11
March at 7pm in the Main hall of Guildford County School. Tickets are £5 for adults
and £3 for children and concessions. Please email
cmoores@guildfordcounty.co.uk for ticket information. They would love to see any
future students of GCS come and get a flavour of all that the Drama Department at
Guildford County has to offer!

SenCo Network
The next SenCo network meeting will take place on 13 June, 9.30am - 11.30am at Pirbright.

Safeguarding
The next virtual Safeguarding meeting is on 24 March, 3.45pm.

https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUQzA4MFQ0V0tEQllLQVkzWTZNQlNQSkRGSC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=e9pf-JcRHUWtnM5YspbX4lK5g6J7ItdAoSDUZODH9UNUNUU5RVo3R0dEQUZQWkJCSE82NDZHSEMwRi4u


Operations

School Attendance Best Practice Webinars

The DfE are running a series of school attendance best practice webinars. This series focusses on how a variety
of schools across the country, have maintained or improved their attendance levels, and the approach they have
taken. Please find below a list of the upcoming webinars.  

Sign up hereWheelers Lane Technology College, LA maintained secondary in
Birmingham 

16.00 - 16.45 03 March 2022 

09 March 2022 

17 March 2022 

23 March 2022 

31 March 2022 

16.00 - 16.45 

16.00 - 16.45 

16.00 - 16.45 

16.00 - 16.45 

Studio West, 11-19 studio school in Newcastle upon Tyne

St Giles School, community special school in Nottinghamshire

Brook House Primary School, primary free school part of Lion Academies
Trust in Haringey 

Abbey School, academy special school part of Nexus Multi Academy Trust
in Rotherham 

Sign up here

Sign up here

Sign up here

Sign up here

All sessions will be recorded and posted on GOV.UK here.

Maths Network
Rebecca Kelly from Boxgrove is leading on the trust Maths network which is open to all Primary Maths leads. 
 Please see details below of the next two sessions. 

Date Focus Time Location
Boxgrove Primary SchoolDeep dive in Maths

Book look - please bring 2 x working
towards, expected, greater depth

24.03.22

4pm

4pm

Boxgrove Primary School23.06.22 Deep dive in Maths
Book look - please bring 2 x working
towards, expected, greater depth

Staff Survey
Thank you very much to all staff members who have already completed the working conditions and wellbeing
staff survey.  The unique link was emailed to you on 7 February by no-reply@edurio.com.  There is still chance
to complete the survey  which closes on Friday 4 March.  We would like to reassure you that the survey is
completely anonymous and we would very much appreciate your cooperation in participating.

Date
03.03.22
08.03.22
09.03.22
22.03.22
23.03.22

School
Loseley Fields
Pirbright
George Abbot
Kings 
George Abbot  

Subject
Maths
Subject Leadership 
Sociology
Science
Science 

Upcoming school review visits

Time
1.30pm - 4.30pm
3.30pm - 4.30pm
1.30pm - 4.30pm
1.30pm - 4.30pm
3.30pm - 4.30pm
1.30pm - 4.30pm          

Venue
Kings College
Zoom 
Kings College
Kings College
Zoom
Kings College

Subject
Geography
Science - session 2
DT
MFL
Science - session 3
PSHE/RE

Date
03.03.22
08.03.22
15.03.22
29.03.22
29.03.22
03.05.22

Upcoming Subject Leadership sessions

https://forms.office.com/Pages/ResponsePage.aspx?id=yXfS-grGoU2187O4s0qC-UbFgNQOPtxFuP3F5_U-KrZUQVhGSVg2Nk1YQzFLTU9ZQ09EUFkyQ1Y2QyQlQCN0PWcu
https://forms.office.com/Pages/ResponsePage.aspx?id=yXfS-grGoU2187O4s0qC-UbFgNQOPtxFuP3F5_U-KrZUN1Y3UlRLR01XWU9ZTlFZV1RVUzZZMlAwSyQlQCN0PWcu
https://forms.office.com/Pages/ResponsePage.aspx?id=yXfS-grGoU2187O4s0qC-UbFgNQOPtxFuP3F5_U-KrZUMVJWMUg4VzJJT0pTREU4Rlg1OE1TQUVQNiQlQCN0PWcu
https://forms.office.com/Pages/ResponsePage.aspx?id=yXfS-grGoU2187O4s0qC-UbFgNQOPtxFuP3F5_U-KrZURUVGTUY3REk0QVg3SDBaS0JKRkxXSFZSUSQlQCN0PWcu
https://forms.office.com/Pages/ResponsePage.aspx?id=yXfS-grGoU2187O4s0qC-UbFgNQOPtxFuP3F5_U-KrZUOEY1S0tQUFg2SEdPOTBWWlU0QlVPOVMyWiQlQCN0PWcu
https://www.gov.uk/government/case-studies/improving-attendance-good-practice-for-schools-and-multi-academy-trusts


jmayhew@learningpartners.org
povery@learningpartners.org
aroach@learningpartners.org
alfish@learningpartners.org
jjones@georgeabbot.surrey.sch.uk
gtuck@learningpartners.org
kkrynicki@learningpartners.org
rhughlock@learningpartners.org
hcover@learningpartners.org
a.wallis@kingscollegeguildford.com
kchandler@georgeabbot.surrey.sch.uk
lkemp@georgeabbot.surrey.sch.uk
cpearce@learningpartners.org
bsayers@learningpartners.org
jcoles@learningpartners.org
sallen@learningpartners.org
rwiseman@learningpartners.org
msugden@georgeabbot.surrey.sch.uk
jmason@learningpartners.org
gsutton@learningpartners.org

Jack Mayhew
Patrick Overy
Andrew Roach
Ali Larcombe-Fish
Jo Jones
Graham Tuck
Kathryn Krynicki
Rachel Hughlock
Hannah cover
Anna Wallis
Kate Chandler
Liz Kemp
Carol Pearce
Ben Sayers
Jo Coles
Sarah Allen
Richard Wiseman
Mike Sugden
Julia Mason
Gaby Sutton

CEO
CFO
Director of Education
Commercial Director
Director of ITT
Director of Secondary Education
Director of Primary Education
Primary Senior Leader
Primary Senior Leader
Trust Lead Practitioner (Pedagogy)
Trust Lead Practitioner (MFL)
Trust Lead Practitioner (English)
Primary SIP
Head of IT
HR Manager
Finance Manager
Estates Manager
Data Analysis Manager
Clerk to the board of trustees
Senior Administrator and PA to CEO

01483 888188
01483 888007
01483 888047
01483 888022
01483 888048
01483 888188
01483 888188
01483 888188
01483 888188
01483 458956
01483 888000
01483 888000
01483 888188
01483 484837
01483 888074
01483 888020
01483 888188
01483 888000
01483 888188
01483 888188

Learning Partners Academy Trust - A company limited by guarantee, registered in England & Wales company number 08303773
Registered office: Learning Partners, c/o Guildford County School, Farnham Road, Guildford Surrey, GU2 4LU 

Director of Education mid year appraisal
School visit to Guildford County
Board agenda planning
1:1 Head of IT
School visit to Sandfield
School visit to Kings
Exec team meeting
CFO mid year appraisal
1:1 Director of Primary Education
Tormead, RGS, GHS
Stoughton and Shalford Curriculum planning
Stoughton headteacher mid year appraisal
Maths School network
Godalming Learning Partnership
School visit to Kings
1:1 Trustee
Burpham Headteacher
School visit to Northmead

09.00 - 10.00
10.00 - 11.30
13.00 - 14.30
09.00 - 09.30
10.30 - 12.00
08.00 - 09.30
10.00 - 11.30
11.30 - 12.30
13.00 - 16.00
10.30 - 11.30
12.00 - 13.00
13.00 - 14.30
15.30 - 17.00
08.00 - 09.00
11.00 - 13.00
09.30 - 10.30
11.30 - 12.30
13.00 - 15.00

28.02.22
28.02.22
03.03.22
03.03.22
03.03.22
04.03.22
04.03.22
04.03.22
04.03.22
07.03.22
07.03.22
07.03.22
07.03.22
08.03.22
08.03.22
09.03.22
09.03.22
09.03.22

Jack's meetings and visits 28.02.22 - 10.03.22

https://twitter.com/learningpartns
https://www.facebook.com/Learningpartners22
https://www.instagram.com/learningpartners2022/

