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Athena Schools Trust  
Bulletin week commencing: 23/03/20 

 Reminders for this 

coming week:  
 

 Trust Support 

Staff pay 

ratification mtg 
 

Forthcoming meetings 

and events: 

 

Current 

circumstances make 

meeting in person 

untenable, and while 

‘virtual’ solutions may 

be sought, this will not 

be possible in the 

majority of cases.  
 

HR WORKSHOP  
24.03.20 @ GCS 

 

FINANCE COMMITTEE: 

22.04.20 @ GCS 

 

GOVERNOR TRAINING  

27.04.20 @ GCS 

Finance and Budget 

Setting 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

29.04.20 @GCS  
 
OPERATIONS: 

05.05.20 @ GCS 

 

BOARD: 

01.07.20 @ GCS 

 

JGC: 

01.07.20 @ Stoughton 

 

Welcome to our brave new world 

 

This bulletin is a strange one to write. I am sure we are all having a very 

different Monday morning than usual. I have been hugely impressed with 

the calm, clear leadership shown by headteachers during these 

unprecedented times. 

 

Last week was a week in education like no other. This week will be the 

same.  Thank you for your clear messaging to staff and governors. Your 

work on communication to parents was particularly strong. Regular, 

human and concise – your messages provided authority in a disruptive 

storm. This will continue. Our communities are looking to us to reassure 

and guide. However, we must remember we do not do this on our own.  

After this morning, and the next few days, hopefully we will see a more 

regular pattern of ‘care not curriculum’ in our schools, and numbers will 

drop off as more people heed the advice effectively and only send their 

children to school when absolutely necessary. When we have a clearer 

idea of the numbers of children attending school, please ensure you and 

your teams have a rota of attendance. Deputies and senior colleagues 

can ‘lead the school’ when you are working from home. In terms of 

managing risk and exposure this alternation is important. 

 

I hope the new regulations for attendance are clear and understood. The 

Department for Education’s spread sheet and return system is basic, but 

ensuring someone owns this (the attendance officer can do this from 

home) is an important part of our role. I know you all grasp how this data 

will be used by government moving forward. Thank you for your 

cooperation in this regard. Equally, if parents have informed you of their 

intention to send their child and they do not attend – please follow up in 

the usual way. Daily attendance calls still need to be undertaken for the 

few we expect in when they do not attend. 

 

Thank you for all you are doing. Please do not hesitate to contact us if we 

can assist in any way. Take care. 

 Actions for Heads: 

 Establish a rota for you and your teams in order to minimise staff attendance in school and 

give senior colleagues time away from school and working from home; 
 Please complete the government’s new attendance monitoring system for those in school 

and return to the DfE as directed; 
 Chase absence for those who you expect to attend this week, but fail to arrive; 
 Please refer to Patrick’s email regarding school closure advice if not already done so. 

 

 School Operations: 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 
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Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Executive Team mtg 

Tuesday:  GCS Pay Ratification Call 

Wednesday:  Virtual GCS LMT Meeting 

Thursday: GEP Trustees Mtg 

Friday: - 

Better Together 
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