
 

Athena Schools Trust  
Bulletin week commencing: 09/09/19 

Reminders for 

this coming 

week: 

 

 Headteacher 

visits 

 

Forth coming 

meetings and 

events:  

  

OPERATIONS: 

10.09.19 @ GCS 

 

HEADS MTG: 

18.09.19 @ GEP 

(GA) 

 
HEADS(Primary) 

TRAINING: 

19.09.19 @ GCS 

 

GOVERNOR 

TRAINING: 

Ofsted 

Evaluation 

Schedule: 

23.09.19 @ GCS 

 

BOARD: 

25.09.19 @ GCS 

 

JGC: 

02.10.19 @ 

Shalford 

 

FINANCE 

COMMITTEE: 

09.10.19 @ GCS 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

23.10.19 @ GCS 

 

Welcome to the new academic year! 

 

Welcome back to the new academic year. I hope the first few days of term 

have started smoothly and new children, staff and governors have all turned 

up in the right place, at the right time. 

 

2019-20 is the start of our second year as a Trust. Our aims remain the same, but 

we do have a few new actions and opportunities to look out for during the 

coming year. 

 

Our team has expanded. We continually look to improve the support and 

services we provide to our schools, and in order to achieve this we have added 

the support of a number of colleagues. Jane Abbot has joined the team as our 

secondary SIP and is supported by Katherine Krynicki and Ros Allen who will 

focus on assisting leadership development and facilitating cross-school 

planning. We will be exploring how we can use the collaborative power of the 

Trust to simplify class teacher and leadership team work load by sharing 

resources, ideas and practices - hopefully supporting work-life balance in the 

process. 

 

This expansion of the team has been partially brought about by looking to 

explore collaborating on school improvement matters with the Guildford 

Educational Partnership. I am delighted to have been asked to lead this work 

and we are thrilled to invite GEP schools to share their ideas and resources with 

us as we provide more detailed support for headteachers, schools, governors 

and children. A formal letter regarding these developments will be sent to 

schools and Chairs of governors from Chris Tweedale (CEO GEP) and myself in 

the very near future. 

 

Governance training and review is a theme for us this year. I am very pleased 

that Carol Pearce, our Primary Schools SIP and NGA, will be working with local 

governing bodies to review encourage governor self-evaluation and planning.  

I believe all schools have provisionally booked their governance review dates 

with Carol prior to the summer break. 

 

Trust schools secured some good results for the children this summer. Particular 

developments in KS1 and KS2 were pleasing. Our schools remain vibrant, 

inspiring communities achieving results well above national averages where 

care for all aspects of a child’s development are held paramount. 

 

Thank you for your continuing support of the Trust and we all look forward to 

another year of being ‘better together’. 

School Focus: Guildford County 

I was delighted to observe a summer school 

in operation at GCS for those whose transition 

to secondary school might be a challenge. 

Funded via PP monies, the course made 

good use of cooking together and learning 

together to get the children off to a ‘flying 

start’. 

School Improvement: Governance reviews 

Thank you so much for working with each other 

and Carol regarding your governance reviews 

during the coming term. Carol has shared the 

governance self-evaluation format with you for 

comment already – we look forward to shaping 

this further in the coming weeks. 

 



Actions for Heads:  

 This week I will be visiting schools, with 

Andrew Roach from GEP teaching 

school where possible, to discuss the 

start of the year and how the teaching 

school could assist us in providing high 

quality CPD for our staff and trainee 

teachers for our schools! 

Actions for Governors:  

 Chairs of governors should be aware, 

from their Headteacher, that 

governance is a Trust focus this year. A 

date has been agreed with most schools 

as to when they will meet Carol and 

being the review and self-evaluation 

process. 

School Operations & Governance 

 

Governor Training   Details of the AST Governor Training programme are available on the Athena 

Schools website (on the About Us – Governance page).  The first session of the term will be on 

23rd September.  If you wish to attend please email darmstrong@athenaschools.co.uk.  In 

addition, Ruth Murton is hosting another of her free Webinars this week (11th September).  Follow 

this link without delay if you want to book a place - Find out more 

 

Local governing bodies will need to complete their regular administrative business for the new 

school year, including electing officers, reviewing terms of reference and composition of any 

subcommittees.  There is an Athena template for LGBs to use to update their Register of Interests, 

and there is also an Athena Code of Conduct for Trustees and Governors, which all LGBs need 

to sign up to if they have not already done so. 

 

The Athena Calendar, on the “News” page of the Athena website, has dates of all governor 

training sessions, and all Governance meetings – Trust Board, Joint Governance Council, and 

Local Governing Body dates are being added as we get them. 

 

A reminder that all governors and trustees are required to have read Keeping Children Safe in 

Education – the September 2019 version is available at 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2. 

 
Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 
Jane Abbot for secondary SIP:                        jane@lawn3.com 
Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for all matters compliance:             dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Stoughton 3pm, Northmead 2pm, GCS T&L 4:30pm, GCS LGB 6pm 

Tuesday:  Pirbright 2pm – 4pm 

Wednesday: Oakwood School 8am, GCS 2pm – 5pm 

Thursday: Shalford 2 – 4pm 

Friday: GEP Schools 

Better Together 
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