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Athena Schools Trust  
Bulletin week commencing: 16/09/19 

Reminders for 

this coming 

week: 

 Headteacher 

meeting 

 

 

Forth coming 

meetings and 

events:  

  

HEADS MTG: 

18.09.19 @ GEP 

(GA) 

 

HEADS(Primary) 

TRAINING: 

19.09.19 @ GCS 

 

GOVERNOR 

TRAINING: 

Ofsted 

Evaluation 

Schedule: 

23.09.19 @ GCS 

 

BOARD: 

25.09.19 @ GCS 

 

OPERATIONS: 

01.10.19 @ GCS 

 

HR Workshop  

01.10.19 @GCS 

 

JGC: 

02.10.19 @ 

Shalford 

 

FINANCE 

COMMITTEE: 

09.10.19 @ GCS 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

23.10.19 @ GCS 

Up and running… 

The newness of term has diminished and it really feels as if we are in the swing 

of the new academic year. Thank you for all your work getting your school 

focused and up and running. For headteachers and school business leaders, 

much of the work this entails goes unseen - and rightly so. However, this does 

not mean that it is not of great value and importance. Like much work which is 

‘unseen’ it is usually the case that the longer it goes unnoticed the better it is 

being delivered. 

 

The start of term also presents a delicate balance between optimism and 

purpose and a reiteration of standards and expectations. New staff have 

joined the school and more established members of the team may have 

shorter memories than we would like when applying the standards and 

expectations required in each school. Rightly, schools have subtle differences 

in expectations and learning routines. These reflect their learning communities, 

although all schools need to be clear on what the standards are and the 

expectations of staff and children, in order for all to succeed. Balancing clarity 

in this area whilst not dampening the new year enthusiasm is the school 

leader’s challenge.  

 

There are two good rules of thumb here: 

 

 If I stopped anyone in my school community and asked them what our 

school expectations were for any part of school life, would they say the 

same thing? 

 

From behaviour routines to learning initiatives, from marking expectations to 

office etiquette protocols we all need to uphold the same standards. Without 

these standards, the more vulnerable in particular are more likely to lose out. 

The first step is to ensure everybody is crystal clear on ‘how we do things round 

here’. The culture of the organisation is built through the effectiveness of this 

communication. Make expectations explicit, not implicit. 

 

 Are we all doing it? 

 

Having established and communicated your expectations, is everybody 

putting what you have asked of them into practice?  If not, what do we do 

about it?  In essence, if we see something that doesn’t quite fit with our 

expectations and we do not say anything or challenge the child, member of 

staff, parent, or indeed governor, this means we 

condone it.  

  
This half-term sets our tone. What tone are you setting, expecting and 

accepting?  The new year should be seen as an opportunity to get the spanner 

out and tighten up a few bolts that might have come a little loose during the 

course of the last academic year. A little tweak here and there – saves a 

considerable amount of time should the wheels fall off. 



School Focus: Pirbright 

Whilst visiting Pirbright with a colleague this 

week, I was struck by his comment about how 

much could be inferred from a school 

reception. He noted his greeting in the main 

office, the school vision and purpose 

displayed, the pictures of school teams, 

children’s work and the pets! Setting this tone 

is vital, and sometimes seeing things afresh 

through external eyes is encouraging! 

School Improvement:  

This week sees the first combined school 

improvement planning session. This is a new 

venture as we seek to be clearer regarding the 

support being provided for schools. Following 

this meeting I hope to visit all schools and 

document our focus for the year ahead. This 

should make transparency better and provide 

governors with a clear sense of Trust purpose for 

their school… as agreed and directed by the 

Heads.  Watch this space. 

 

Actions for Heads:  

 Looking forward to seeing Heads for our 

Headteacher meeting this Wednesday. 

Primary heads from 8am, Secondary from 

9:30am 

 Primary Headteachers training at County 

from 10:30am on Thursday 

 

Actions for Governors:  

 Please consider your JGC representatives for 

the coming year and let David A know if 

these have changed 

 Governor training next week needs booking 

before Wednesday to allow provisions to be 

made – please book through David A again. 

 

School Operations 

Teachers’ Pay Award 2019 

The consultation period with statutory consultees, recommending a teachers’ pay rise of 2.75% 

closed on 13th September.  The proposal now has to be laid before government for 21 days.  It is 

therefore unlikely that the pay increase will go through until November at the earliest but this will, 

of course, be backdated to September.  The expectation is that schools will fund 2% of the uplift 

and that the DfE will cover 0.75% of the award.  If any teaching staff still require a contract for 

this year then, as they are required to be issued within eight weeks of starting, it will need to 

specify that the salary is at 2018/19 rates. 

 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 
Jane Abbot for secondary SIP:                        jane@lawn3.com 
Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for all matters compliance:             dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 
Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Guildford Grove, Kings College  

Tuesday:  - 

Wednesday: Headteachers meeting, Combined School Improvement Team, Guildford County 

Thursday: Surrey Secondary Headteacher’s Conference 

Friday: Surrey Secondary Headteacher’s Conference

Better Together 
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