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Athena Schools Trust  
Bulletin week commencing: 23/09/19 

Reminders for 

this coming 

week: 

 Board 

meeting 

 

 

Forth coming 

meetings and 

events:  

 

BOARD: 

25.09.19 @ GCS 

 

OPERATIONS: 

01.10.19 @ GCS 

 

HR Workshop  

01.10.19 @GCS 

 

JGC: 

02.10.19 @ 

Shalford 

 

FINANCE 

COMMITTEE: 

09.10.19 @ GCS 

 

GOVERNOR 

TRAINING: 

09.10.19 

Financial 

Monitoring 

 

TRUST HEADS 

MTG: 

17.10.19 @ GCS 

(tbc) 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

23.10.19 @ GCS 

Hitting our stride… 

 

The term is well underway and there is a real sense of schools hitting their stride. 

These weeks see us all establishing routines and maintaining a positive ethos 

and support around the kind of behaviours we value and support in our 

schools. 

 

Last week I had the pleasure of conducting a few paired learning walks, or 

learning visits as the new Ofsted vernacular suggests. These provided a 

reaffirming opportunity for us at County to revisit our basics and ensure 

excellent provision can be achieved from a firm basis of good everywhere. It is 

easy to forget as school leaders the importance of providing clarity over 

expectations and following this up, or closing the loop with visits to classrooms. 

The non-negotiables are essential to establish and maintain. After all it is the 

classroom experience that is of vital importance. We can easily become 

distracted with meetings, year-end financial checks, staffing matters and 

governors’ meetings. All these important parts of school life are only important 

if they affect classroom experience positively. 

 

I was pleased to learn of Northmead’s training session with Carol Pearce, our 

Athena Schools Trust School Improvement Partner. Using Carol to facilitate and 

work alongside Debbie and the team to clarify and agree as a whole staff their 

non-negotiables right across the curriculum will undoubtedly have positive 

benefits in the classroom. A secure baseline from which to build is so vital in 

maintaining classroom standards. 

 

The head of creative arts at GCS, Caroline Gale, talks often about the discipline 

and high expectations required in order to let creativity and challenge flourish. 

The truth is clear; we cannot be unequivocal about our expectations for 

classroom practice in our schools if we want excellence to flourish. By ensuring 

every lesson is supported to be good and purposeful is how we facilitate 

excellence to flourish. 

 

The same is equally true in other aspects of school life. As we sign off the 

financial year, it become increasingly apparent that the adherence to regular 

procedures and checks – the insistence of high standards throughout the year, 

makes the year end procedure easier to manage and provides schools with a 

clearer picture of their finances in the coming year. 

 

Governance too requires clear expectations and discipline as a basis from 

which to excel. The first step is clarity. If we are all clear what our goal is… it is 

easier to strive towards it… and get into our stride. 

School Focus: Northmead 

The main comment above mentions 

Northmead’s work on the ‘non-negotiable’. I 

was impressed by the range of work 

completed in this area and the coverage of 

the foundation subjects. The security it 

provides staff and the unity of purpose is 

something we can all consider in how we 

might adopt this in our own schools. 

School Improvement:  

I was fortunate to spend time at the Secondary 

Headteacher’s annual conference last week. 

The focus on ‘the curriculum’ was refreshing 

and illuminating. This work fits succinctly with the 

work Carol is leading in schools and with school 

leaders and our curriculum networks for sharing 

best practice. These forums and training will 



assist us all as we ask ‘what curriculum’ and 

‘why then’ as our guiding questions. 

Actions for Heads:  

 Please look out for training courses on 

offer as part of our AST/GEP partnership. 

Please can Headteachers pass around 

the flyers and booking information they 

received last week. 

 30/9 is our first Professional Learning 

Afternoon. School representatives at the 

range of events is encouraged, please. 

 School target setting commences this 

week. Please have ready FFT data and 

your own thoughts around targets. 

 

Actions for Governors:  

 Please consider your JGC representatives for 

the coming year and let David A know if 

these have changed 

 Governor training this week has been 

cancelled due to a lack of interest from local 

governors. Apologies if this disrupted your 

planning 

 

School Operations 

As you will be aware, there have been a variety of announcements on schools funding in recent 

weeks. 

 

While the exact details are still not entirely clear, the Government appears to be intending to 

implement the following changes: 

 

FY 2019-20: 

- Teachers pay bands to increase by 2.75% (now confirmed) 

- Teachers pay grant funding to fund 0.75% to be introduced (the remaining 2% coming from 

school budgets – all AST schools budgeted for this) – this has not yet been confirmed, so AST 

is not yet able to confirm that it will implement the 2.75% pay rise. 

 

FY 2020-21: 

- Minimum funding levels will be set at £3,750 pp for primary and £5,000 pp for secondary 

- 16-19 base rate increases to £4188 per student (4.7% increase) 

- Teachers pay and pension grants to continue in 2020-21 

- 1.84% increase in the ‘funding floor’, which effectively provides for an overall increase in 

funding of 1.84% at local authority level 

- Talk of an increase of 4% in the ‘core funding factors’ in the national funding formula, which 

presumably include AWPU (the main element of funding received by our schools) 

 

FY 2021-22: 

- Minimum funding level for primary to rise to £4,000 pp. 

- ‘Hard’ National Funding Formula likely to be implemented 

 

Exactly how these increases will be implemented depends partly on decisions made at local 

authority level – currently SCC determines how the Surrey pot is divided up between schools. 

 

At face value, it would appear that only GCS will benefit from the increase in minimum finding 

levels in 20/21 (PVPS may do in 21/22), but hopefully all schools will benefit from the general 

increases in funding factors. 

 

It is important to bear in mind that these increases may not be all that they seem – future pay 

increases (which could include a substantial rise in NQT pay) may need to come from this 

increased funding. 

 

In summary – this appears to be good news, but we need more information before we can 

estimate the impact of this in practice. 

 



We will provide more details as they become clear! 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 
Jane Abbot for secondary SIP:                        jane@lawn3.com 
Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for all matters compliance:             dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Stoughton 1:30pm, Northmead 3pm 

Tuesday:  Pirbright 2pm 

Wednesday: NPQEL presentation AM; County 2pm 

Thursday: Shalford 2pm 

Friday: Executive Headteacher PM

Better Together 
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