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Athena Schools Trust  
Bulletin week commencing: 30/09/19 

Reminders for 

this coming 

week: 

 CPD 

afternoon 

 Operations 

 Finance 

Committee 

 JGC 

 

Forth coming 

meetings and 

events:  

 

OPERATIONS: 

01.10.19 @ GCS 

 

HR Workshop  

01.10.19 @GCS 

 

JGC: 

02.10.19 @ 

Shalford 

 

FINANCE 

COMMITTEE: 

02.10.19 @ GCS 

 

GOVERNOR 

TRAINING: 

09.10.19 

Financial 

Monitoring 

 

TRUST HEADS 

MTG: 

17.10.19 @ GCS  

 

EDUCATION 

STANDARDS 

COMMITTEE:  

23.10.19 @ GCS 

 

BOARD: 

05.12.19 @ GCS 

 

Improving our professional learning offer… 

                                                                       …by working collaboratively. 

 

This week sees the beginning of a wide range of opportunities for Trust-wide 

Continuing Professional Development, or professional learning as we now refer 

to it, for non-class based staff and teachers. This is a cornerstone of our 

collaborative approach to school improvement which this year and next, sees 

us combine our efforts with GEP Trust. 

 

GEP and AST Headteachers had their first collaborative meeting and 

considered how usual CPD afternoons could be better utilised through working 

together. This Monday sees a wide range of occasions for staff begin. Many 

colleagues will be attending the ‘leadership for all’ training – early afternoon 

for support staff and later in the afternoon for teaching staff. A few among us 

will be attending the first in a series of middle leadership training inputs run at 

George Abbot school, while other secondary colleagues are attending the 

English teachers ‘Teach Meet’ at GCS. 

 

I am equally excited about the networks that we will be running this academic 

year. We have appointed a number of network leads, whose job it will be to 

coordinate, share best practice, explore curriculum alignment, arrange school 

visits to each-others schools, and facilitate cross-school moderation of 

children’s work. We have networks operating in Primary English, Maths, Science 

and Geography/History, EYFS, Sixth form, Secondary English, Maths and 

Science, Pupil Premium and SEND. These will provide wonderful chances for 

colleagues to deepen their professional knowledge and understanding by 

sharing with colleague’s ideas and approaches that are successful across the 

Trusts. Meeting three times during this academic year, we are hopeful these will 

prove beneficial in developing a collaborative culture of improvement. 

 

 
 

We are excited about the potential these partnerships can bring, but are also 

mindful that unless we commit to these professional learning opportunities fully, 

their potential will be unfulfilled. I encourage us all to make these professional 

learning occasions what we want them to be and ensure our staff CPD is 

‘better together’. 

 



School Focus: Pirbright 

Last week, during my school visits, I was 

discussing target setting with colleagues. 

Pirbright particularly, (but it could have been 

any Athena School) was engaging teaching 

staff centrally in the target setting process and 

our achievement goals for the students. This 

open dialogue and shared commitment was 

heartening and pleasing to see. We are not a 

Trust which dictates down, but rather builds up. 

This ethos was clear to witness this week. 

School Improvement: Celebrating identity 

I was delighted to view some fantastic new 

photographs of children on the walls of GCS this 

week. This reminded me that all schools 

consciously or unconsciously promote the values 

and activities through their displays and 

marketing. Open mornings and evenings are all 

part of this Autumn term season – but possibly 

reviewing with staff their rooms and displays 

might be worthwhile as we consider the 

messages we want to convey to our visitors, 

children and staff. 

Actions for Heads:  

 Please ensure staff are signed up and 

engaged with the CPD afternoon today 

 Are SBMs aware of the operations team 

meeting on Tuesday and their role in the 

Trust-wide audit? 

Actions for Governors:  

 JGC representatives please attend the 

meeting at Shalford this Wednesday 

(6.30pm) 

 Please sign up to next week’s Financial 

Monitoring training (9 October 6.30pm 

@Guildford County School) Please email to 

darmstrong@athenaschools.co.uk by 9am 

next Monday if you plan to attend. 
 

School Operations 

This week we will be releasing Version 1.0 of the "School Website Requirements" checklist for 

each school, to assist in checking that its website meets latest compliance requirements and 

recommended best practices.  

 

This is very much a working document which we hope will let you check off all that is already 

present and correct - with helpful notes of what's come in new for September 2019.  There are a 

few gaps while we're confirming the fine print, plus an additional few urls to the Athena website 

which we'll forward to you just as soon as we've got our documents in place there. 

 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 
Jane Abbot for secondary SIP:                        jane@lawn3.com 
Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: New trustee meeting, AST & GEP Collaborative Professional Learning 4-5:30pm 

Tuesday:  Secondary Phase Council 2pm-5pm 

Wednesday: County 2pm-5pm 

Thursday: Curriculum Networks Lead training @ GA 4-5pm, GCS Open Evening 6-9pm 

Friday: -

Better Together 
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