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Reminders 

for this 

coming 

week: 

 AST 

Governor 

training 

 

Forth 

coming 

meetings 

and events:  

 

GOVERNOR 

TRAINING: 

09.10.19 

Financial 

Monitoring 

 

TRUST HEADS 

MTG: 

17.10.19 @ 

GCS  

 

EDUCATION 

STANDARDS 

COMMITTEE:  

23.10.19 @ 

GCS 

 

OPERATIONS: 

12.11.19 @ 

GCS 

 

HR Workshop  

27.11.19 

@GCS 

 

JGC: 

27.11.19 @ 

Shalford 

 

FINANCE 

COMMITTEE: 

04.12.19 @ 

GCS 

 

BOARD: 

05.12.19 @ 

GCS 

 

KISS… 

                                                                        

The nights are drawing in and we are starting to miss the daylight as we travel to and 

from work. It is this time of year, when the term is in full swing, that it is important to 

remember to KISS. 

 

Keep it simple stupid (KISS) is an old and ever repeating adage. For schools at this time 

of year, it is possible that the gloss of the new term has faded, the memory of the 

summer holidays distant, and the hard yards that make all the difference for the 

children need to be addressed. Faced with commitment, consistency and optimism. 

 

On occasion we, at Trust and school level, can become a little fixated with the next 

new thing. Education conferences, twitter or governor discussions often focus on ‘new 

things’ to help us make improvements. Indeed, if we keep doing the same things, we 

shouldn’t be surprised when we get the same results. Einstein’s definition of insanity 

ringing in our ears.  However, this does not always mean we should chase the latest 

shiny educational distraction or put all our eggs into one basket and forget the systems 

and structures which ensure we achieve so much for our young people. 

 

In the middle of a term it is imperative we KISS. Teaching lessons, marking books, 

supporting staff and praising children are the cornerstones of our work. The quality in 

which we keep these core school functions going should remain our focus; not doing 

the same as last year, but looking to improve on these core functions. It is possible that 

we can become distracted, and, like a magpie, follow the new shiny thing and launch 

into something different. Our school focus should instead be making sure what we do 

has quality and consistency. 

 

 
Marking, planning and teaching are central. Classroom experience is our core goal. 

Whether non-class based staff, teaching assistants, teachers or school leaders, our 

actions that help support our core function are vital at this time. Bringing enthusiasm 

and celebration to these tasks is always important. Making the job ‘doable’ in the light 

of ever increasing pressures is the vital role of school leaders and governors.  

 

Keeping it simple stupid (KISS) will get us to half term purposefully and effectively. 



Actions for Heads:  

 ATHENA INSET day is coming 

up 25/10. Sarah and I are 

working on the final details. 

Look out for emails this 

week and further discussion 

at the heads meeting next 

week 

 AST Heads meeting next 

week 8am 17/10 

 DHT/SLT training 4pm-6pm 

@ GEP on 16/10 

Actions for Governors:  

The Joint Governors Council (JGC) met last week and looked 

at, amongst other things, governor training.  Several schools 

have said they are encouraging every governor to commit to 

attending some of the sessions, but uptake so far this term has 

been low.  The programme is available to everyone on the 

Athena website, or clerks and JGC reps can provide copies.  

Please sign up well in advance if you can, to avoid sessions 

being cancelled (email darmstrong@athenaschools.co.uk).  

We will keep the programme under review in consultation with 

JGC.   

The JGC is also in the process of reviewing its Terms of Reference 

which set out its relationship with the Trust Board and LGBs. 

LGBs currently have Governance School Improvement Reviews 

scheduled –governors will be involved in the preparation for the 

reviews, and LGBs should have dates to receive the outcome 

of the review and discuss resulting action plans.  This needs to 

be planned into governors’ diaries so that everyone is 

appropriately involved in taking improvements forward. 

 

School Operations 

 

Audit Week: This week the main financial audit is taking place across the Trust, carried out by our 

appointed auditors James Cowper Kreston. The audit will mainly be focused at GCS where the 

highest proportion of transactions across the Trust take place. There may be some short visits to our 

Primary Schools – it is planned that any visits will be arranged with the relevant Primary School SBMs 

at the start of the week. 

 

If you or your team are spending time with the auditors this week please aim to be concise with 

your responses and ensure you communicate within your schools that this may impact on your / 

your team’s availability this week. 

 

We had a really positive outcome from the Summer Term’s Interim audit with no issues being 

identified from the testing that took place.  The Teachers’ Pension Audits are all now complete and 

copies of the certificates have been provided to all schools. 

 

Thank you to everyone who has been involved in providing information for the audits - we really 

appreciate all the hard work that has been going on to get to this point and in preparation for the 

week ahead. 

 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 
Jane Abbot for secondary SIP:                        jane@lawn3.com 
Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Stoughton 1:30pm, Northmead 3pm, GCS governors 6:30pm 

Tuesday:  no visit to Pirbright 

Wednesday: 1-3pm GCS, 3pm 
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Thursday: No visit to Shalford – as GCS sports Hall planning meeting 

Friday: SAfE Conference Epsom Downs

Better Together 
 


