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Athena Schools Trust  
Bulletin week commencing: 04/11/19 

Reminders for 

this coming 

week: 

 Primary SLT 

training: 

behaviour & 

safety 

K. Krynicki 

 

Forth coming 

meetings and 

events:  

 

OPERATIONS: 

12.11.19 @ GCS 

 

GOVERNOR 

TRAINING: 

13.11.19 

School 

Improvement 

and Data 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

27.11.19 @ GCS 

 

HR Workshop  

27.11.19 @GCS 

 

JGC: 

27.11.19 @ 

Shalford 

 

FINANCE 

COMMITTEE: 

04.12.19 @ GCS 

 

BOARD: 

05.12.19 @ GCS 

 

TRUST HEADS 

MTG: 

16.01.20 @ GCS  

 

 

Welcome back…  

                           …after a (restful) half term. 

I do hope your half term was restful and rewarding. The first half term was a 

great success amongst all our schools. This year, half term seems to have been 

across two weeks, with children and families having different weeks off 

according to their local authority. I do hope all children and staff at Athena 

managed to find some well-earned rest. 

 

Before we went on our break, we had a wonderful Athena INSET day. A chance 

for us all to consider curriculum and our professional development anew. 

Teaching staff enthusiasm for Mary Myatt’s input was very strong. Mary spoke 

passionately on a wide range of topics. Joyfully treading, and leaving, the 

‘party line’ on occasions. 

 

I particularly enjoyed her work 

on ‘respecting the dignity of 

individual subjects’. The 

demise of ‘topic’ is a good 

thing in my book, even though 

we may have to commit and 

develop subject leadership at 

primary schools in new (or 

revert to old) ways. She also 

spoke of the entitlement for all. 

Whether a disadvantaged 

child, an SEN pupil or a child 

with disabilities, we should not 

dumb down material or make 

it ‘easy’. The beauty in learning is that sometimes it is hard. It should stretch us.  

 

Her thought experiment 

highlighted how we do 

enjoy a challenge and we 

do benefit from stretch; 

however, the conditions in 

which we achieve this are 

crucial. High challenge - 

low stress. Her example of 

the importance of self-

assessment and re-call 

knowledge testing was 

illuminating. We do not 

need to collect marks to 

move learning forward! 

 

Thank you to everyone who made our arrival into half term so beneficial. It is 

very powerful for the teachers to come together as a Trust and learn together. 

After all, we are better together. 

Actions for Heads:  

 Please consider how to best utilise the 

INSET day outcomes, both Trust-wide 

input and school input sessions 

Actions for Governors:  

 Clerks and Chairs Briefing – 9th December 

6.30pm at GCS.  These are your sessions 

so we will be inviting input in terms of 



 Please review and update your 

safeguarding policy and audit tool if 

you have not already done so 

 Look out for your performance 

management documentation in 

advance of your PM review sessions. 

You will be asked to reflect upon the 

year, through the written document, 

prior to meetings. This is the same as in 

previous years. 

 Keep reviewing the joint training being 

offered by the collaboration with GEP 

& AST: Primary leadership training on 

the 5/11 looks valuable 

 Please encourage governors to sign up 

to Gavin’s session on Primary Data 

(13/11) 

what you would like to get out of the 

sessions or suggest any specific issues 

that we might cover. 

 An updated version of the Governor 

Training Programme has now been issued 

on the website.  Please see link for 

details. This month, sessions are on 

Primary Data (13th) and Ofsted 

Framework (28th). 

 Training for New Governors takes place 

on 3rd December.  Please note that, at 

the request of the JGC, we have brought 

this forward from the original spring term 

date.   

For all events, to book a place please email 

darmstrong@athenaschools.co.uk 

School Operations 

Thank you to everyone who attended the Budgeting Software training on 21st October.  We will 

be feeding back to HCSS on the database set-up issues we encountered during the session. If 

you have any other specific feedback on the session please let us know and we can also pass 

this on. 

As everyone now starts work on creating school budgets / forecasts within the new software, it is 

a good time to think about the accounting processes we follow as academies and how the 

monthly profile of our forecasts and budgets align and link to this. 

As academies we create our accounts each month on what is termed an ‘accruals basis’; this is 

defined as ‘an accounting method that records revenues and expenses when they are 

incurred, regardless of when cash is exchanged’. The term ‘accrual’ refers to any individual 

entry recording revenue or expense in the absence of a cash transaction’. In parallel with this 

we also ‘defer’ or ‘prepay’ income or expenses relating to future periods. 

When creating monthly profiles for your schools forecasts and budgets this principle is very 

important as the budgets and forecasts should also follow this principle. The profiles you create 

for income and expenditure should not be on a cash basis but on the same basis as outlined 

above that income and expenditure is accounted for as incurred. 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 
Jane Abbot for secondary SIP:                        jane@lawn3.com 
Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Northmead 2pm – 5pm HT PM 

Tuesday:  Pirbright 2pm – 4pm 

Wednesday: GCS Pay Committee 8-10am, Pirbright Appeal Committee 1pm- 4pm 

Thursday: Shalford 2:30pm – 4:30pm, GCS sixth form open evening 6:30pm – 9pm 

Friday: -

Better Together 
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