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Athena Schools Trust  
Bulletin week commencing: 11/11/19 

Reminders for 

this coming 

week: 

 Governor 

Training 

 Operations 

Team 

 

Forth coming 

meetings and 

events:  

 

OPERATIONS: 

12.11.19 @ GCS 

 

GOVERNOR 

TRAINING: 

13.11.19 

School 

Improvement 

and Data 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

27.11.19 @ GCS 

 

HR Workshop  

27.11.19 @GCS 

 

JGC: 

27.11.19 @ 

Shalford 

 

FINANCE 

COMMITTEE: 

04.12.19 @ GCS 

 

BOARD: 

05.12.19 @ GCS 

 

JOINT HEADS 

MTG: 

21.11.19 @ Kings  

 

 

Training sessions and …  

                           …network opportunities. 

 

The collaboration between AST & GEP presents both formal and informal 

opportunities to learn from one another. While the newness of these 

arrangements has mellowed since the half term break, the next few weeks 

present a clutch of chances to network and improve staff development in all 

our schools. 

 

The CPD afternoon of 25th November is a significant date for advancing staff 

experience, learning and best practice. We have up to eight networks meeting 

during the afternoon, ranging from primary Maths, EYFS and year 1 networks, 

to post-16 gatherings and secondary English meetings. Indeed the pupil 

premium network has an Ofsted lead on pupil premium coming to share latest 

thinking, successful practice, and to listen to our work, achievements and 

challenges. These occasions provide a unique chance to develop both 

internal staff who are leading the events, and all those who attend them. It is 

beholden on our Headteachers to ensure that the right individuals attend and 

lead these professional learning sessions. I have been delighted at how Athena 

has stepped forward here.  

 

We are contributing significantly to these networks with significant time and 

energy on show to make this work. In the weeks before we meet, please can 

we all highlight the opportunities and arrangements to ensure they are well 

attended and productive. 

 

A further benefit of our collaborative work is to widen and broaden our direct 

training course offer to our staff and governors. Middle leadership courses on 

Ofsted preparation, mental health training and secondary leadership training 

for SLT colleagues with responsibilities for behaviour and safety, is also being 

offered on the 25th.  In truth, there is something for everyone. Please ensure 

your school reaps the rewards of such a wide ranging and holistic school 

improvement offer. 

 

We are also seeking to strengthen attendance at our governors training 

programmes. This week sees Gavin Dutton lead a session on primary data at 

Pirbright Village School, and towards the end of the month, we are very 

fortunate to have a serving Ofsted inspector take us through the new Ofsted 

framework and deliver sessions for LMT members and governors separately on 

the 28th  November, at George Abbot School. 

 

Please follow our Athena calendar if you are ever unsure of the events and 

activities available. Encourage staff and governors too. Collaboration is about 

everyone benefiting; to borrow the old adage, ‘all boats rise on a rising tide’. 

The range and depth of training available will achieve this – so long as 

everyone is aware. Please highlight these chances to be better together. 

Actions for Heads:  

 Please encourage your governors to 

sign up for training opportunities. We 

have Gavin’s session this week and the 

excellent Ofsted presentation on the 

28th  November at George Abbot 

Actions for Governors:  

  Clerks and Chairs Briefing – A reminder 

of the session coming up on 9th 

December 6.30pm at GCS.   



 We have an HR slot coming up – 

please do consider which cases may 

be relevant and liaise with Sarah 

Mackenzie 

 

 We have had a few queries on the 

venues for upcoming training sessions: 

Primary Data (13th) is at Pirbright School; 

Ofsted Framework (28th) is at George 

Abbot School;  New Governors training 

(3rd December) will be at GCS as normal.   

Remember to check your Governor details are 

up to date on GIAS.   Any changes to your LGB 

terms of reference?  Please let us know by the 

end of the month so the Board can approve 

them (5th December). 

 

For all governor training events, to book a place 

please email darmstrong@athenaschools.co.uk 

 

School Operations 

Athena have created a 'Getting Started' pack for Trust schools to assist them in developing the 

culture, processes and documentation required to be compliant with the strengthened legislation 

of GDPR - efficiently; and to manage the risks associated with data management – effectively. 

 

The first part of this nine step process has been broken down into three steps: 

 

Step 1: Raising awareness 

Step 2: Creating a high level data map 

Step 3: Turning your data map into a data asset register 

 

The intended outcomes of Step 1, "Raising awareness", are to: 

 

1. Raise awareness across all staff within the school who come into contact with personal data 

(noting that personal data can relate to pupils, staff, parents and potentially others). 

 

2. Ensure that a broad range of staff across the school community are engaged with the work, 

and to be engaged in the risk management. 

 

3. Ensure that governors and trustees are aware that responsibility for compliance with data 

protection legislation lies with them - by keeping them informed - and helping them understand 

how to effectively monitor and review compliance while working closely with the appointed DPO. 

 

4. Work so that the language associated with data protection, and the enhanced legislation, is 

demystified. 

 

Shortly, we will be contacting you to make the initial appointments to support you in starting this 

work, but if you’d like to get started sooner, please do get in touch.  

 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 
Jane Abbot for secondary SIP:                        jane@lawn3.com 
Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 
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Jack’s school visits this week: 

Monday: SAS PM at Guildford County 

Tuesday:  JJM PM at Guildford County 

Wednesday: Annual Trust Review Department for Education, Westminster 

Thursday: Shalford 2-4pm 

Friday: GCS Awards Evening at Guildford Cathedral 

Better Together 
 


