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Athena Schools Trust  
Bulletin week commencing: 18/11/19 

Reminders for 

this coming 

week: 

 Joint Heads 

meeting 

 Development 

Group 

 

Forth coming 

meetings and 

events:  

 

JOINT HEADS 

MTG: 

21.11.19 @ Kings  

 

EDUCATION 

STANDARDS 

COMMITTEE:  

27.11.19 @ GCS 

 

HR Workshop  

27.11.19 @GCS 

 

JGC: 

27.11.19 @ 

Shalford 

 

GOVERNOR 

TRAINING: 

3.12.19 

New 

Governors@GCS 

 

FINANCE 

COMMITTEE: 

04.12.19 @ GCS 

 

BOARD: 

05.12.19 @ GCS 

 

OPERATIONS: 

14.01.20 @ GCS 

Data, data and …  

                           …more data. 

 

In a week following Gavin’s excellent session on Primary data, school league 

table updates, requests for schools FFT reports and ASP data analysis of last 

year’s examination results, it does feel as though schools worth is measured - 

not just in quantifiable numbers, but weight of paper! We all acknowledge that 

the outcomes of our students are exactly that - our outcomes. However, 

anyone in the school community knows that the worth of our schools, and 

indeed education in general, is often lost in the data that schools produce. 

 

School leaders have long argued, and I continue to do so, that schools are 

about so much more than student examination outcomes. Indeed, all data is 

not just exam outcome focused. Effective schools provide a home for all 

learners, light fires in young people’s curiosity and support families in every 

socio-economic and personal circumstance. This will continue to be our 

mantra at Athena Schools Trust. 

 

As a Trust, and schools individually, we do not turn our back on performance 

outcomes. We need to use data to evaluate our performance, set targets and 

provide an edge to our hopes for the future. Data does help focus our 

attention. Schools will always have an area or two to work on. The complexity 

of our organisations, what is being asked of us and how we are measured, is 

mind-blowing - SO therefore how must we treat data? 

 

Data, to use one of Stephen Covey’s seven habits of highly effective people, 

helps us to ‘sharpen the saw’. The seventh habit reminds us to take care of 

ourselves and retain a balance. Data sometimes feels very different to 

headteachers and teachers in providing a balance; however, it should and 

could provide purpose, direction and clarity.  

 

Data analysis can help school leaders and governors focus attention on one 

or two key areas. We cannot run at everything – even if it feels like we must. 

However, it is often the case that we spend much of our time working on things 

that are already strong, already well developed and delivering for us. We 

ignore, or discuss but do not act on, the knotty problems. We must focus 

attention on the issue the data identifies as a concern for our department, 

school or Trust. This could be pupil premium outcomes, boys’ performance or 

attendance. This will be different for all schools. 

 

Could we stop our teachers or governors and ask them to name the top three 

areas we were focusing on and explain why? Would they be the same?  The 

answer is that we should.  Data can help us identify this… and sharpen the saw. 

Actions for Heads:  

 Please look out for Patrick’s email 

regarding information required from 

schools. In an effort to manage SBM 

work load we are trying to streamline 

our systems. 

 Are you and your staff all prepared for 

our CPD afternoon on 25th November? 

Actions for Governors:  

  GEP and Athena joint training session on 

the new Ofsted framework and its 

impact on governors.   
 

Date:   28 November 2019 
Time:   18:00 to 20:30 

Venue:  Room G3, George Abbot School 
 



Heads will need to direct to relevant 

network and training opportunities. 

 Are you bringing your leadership team 

to the SLT Ofsted presentation on the 

28th November at George Abbot @ 

4pm? A great opportunity to start 

some collective thinking. 

 

Please register by Friday 22 using this link:     

Book your place 

  

NB Governors arriving for the first half an hour of 

the session will have an opportunity to network 

with senior school leaders and governors across 

the two Trusts. 
 

 Policies – has your LGB approved all of 

the Mandatory School Policies? (the most 

up to date version of the policies list and 

copies of all MAT policies, were sent to 

School Business Managers last month) 
 

School Operations 

 

Right to Work in the UK 

 

All employers have a responsibility to prevent illegal migrants from working in the UK by carrying 

out prescribed document checks on individuals before they are allowed to commence work. 

Document checks apply to those who are being employed under a contract of employment, 

service or apprenticeship. 

 

By correctly carrying out document checks, employers will have a statutory excuse against liability 

for a civil penalty. This means that if it is subsequently discovered that an employee does not have 

the right to work, the employer will not be penalised providing the correct document checks were 

undertaken. If an illegal worker is discovered and document checks have not been undertaken 

(or not been undertaken correctly) an employer could face a civil penalty of up to £20,000 per 

illegal worker. It is also now a criminal offence to employ someone in circumstances where the 

employer knew, or had reasonable cause to believe, that the employee was an illegal worker. 

 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 
Jane Abbot for secondary SIP:                        jane@lawn3.com 
Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Pyrford Primary School visit 

Tuesday:  Pirbright HT PM 

Wednesday: GCS – LMT training in self evaluation 

Thursday: Joint Heads meeting @ Kings College 

Friday: Shalford HT PM

Better Together 
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