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Reminders for 

this coming 

week: 

 CPD 

Afternoon 

 Curriculum 

Networks 

 JGC 

 Education 

Committee 

 HR workshop 

 

Forthcoming 

meetings and 

events:  

 

EDUCATION 

STANDARDS 

COMMITTEE:  

27.11.19 @ GCS 

 

HR Workshop  

27.11.19 @ 

Stoughton  

 

JGC: 

27.11.19 @ 

Northmead 

 

GOVERNOR 

TRAINING: 

3.12.19 

New Governors 

@GCS 

 

FINANCE 

COMMITTEE: 

04.12.19 @ GCS 

 

BOARD: 

05.12.19 @ GCS 

 

OPERATIONS: 

14.01.20 @ GCS 

 

JOINT HEADS 

MTG: 

16.01.20 

 

Keep on truckin’ …  

                           

The last week in November is usually one for ‘heads down – and keep going’, 

referred to in a variety of colloquial ways. However, this week does see a range 

of Trust activities and developments. 

 

Providing the best for our children by supporting our staff is a primary goal of 

the Trust. This Monday sees this term’s CPD Afternoon in action. A range of CPD 

offerings for non-class based staff, teachers, middle leaders, senior leaders, 

headteachers and governors all takes place this week. Ofsted training for 

Heads, SLT and Governors on Thursday promising to be highly topical. The new 

Ofsted framework has changed how schools are to be inspected and what 

inspectors are looking for. Curriculum is at the forefront of these changes and 

schools need to have a well-developed understanding of the new 

expectations. We are delighted that a serving Ofsted inspector will provide this 

training. One not to be missed! 

 

Monday’s training sessions are too numerous to mention. Needless to say, 

behaviour support training for support staff is popular, alongside middle leader 

training.  

 

Our curriculum networks are also a chance to learn from each other and be 

‘better together’. We have nine curriculum networks taking place, so there 

really is something for everyone. We have an Ofsted HMI in to talk and learn 

from our pupil premium network. Many Surrey schools, including our own have 

challenges in improving PP performance. To have the support of such 

esteemed knowledge is particularly useful. Our SEND network, primary English, 

EYFS or Sixth Form network provide just a glimpse of the opportunities available. 

Research tells us that variations in performance are much greater within 

schools than between schools. These networks are designed to iron out these 

variations and provide for our young people consistently across the Trust. 

 

This week also sees the JGC meet and consider our progress. This vital work of 

collating school experiences on the ground, and how we can support 

governance is crucial if we are to maintain and build the Trust we all aspire to 

be. My thanks to all those involved in this vital work. 

 

November maybe a little dark and 

damp on occasion – however this 

week sees so many opportunities to 

sustain and develop ourselves. Let’s 

take the opportunities available 

and ‘keep on truckin’. 

 

 

 



Actions for Heads:  

 Please encourage your governors to sign 

up for training opportunities. Ofsted and 

the new framework on the 28th  November 

at George Abbot is a great opportunity 

 Are you utilising the CPD Monday training 

to its full? Networks and training are 

provided for all – please direct staff as you 

think best. 

 Thanks to all those who have sent in the full 

range of data documentation to the Trust. 

FFT reports, ASP and Ofsted IDSR are all 

‘out’ for the past academic year. Please 

also ensure your governors have had a 

chance to discuss and review these 

documents. They are vital for effective self-

evaluation. 

 Data dashboard templates will be coming 

out this week.  The collection deadline is 

13th December. 

 

Actions for Governors:  

 JGC reps - next meeting is on Wednesday 

27th at Northmead School.  Please contact 

Konstanze Hild with any items not covered on 

the agenda 

 New Governors - training for new governors 

will take place on December 3rd at Guildford 

County School. As previously, this will be led 

by Ruth Murton, who is a National Leader of 

School Governance with particular 

experience of supporting governance in 

smaller Multi-Academy Trusts. 

 Please can any governors wishing to attend 

email darmstrong@athenaschools.co.uk 

without delay and before the end of this 

week, should they wish to attend.   

 

School Operations 

As we approach Christmas, it seems sensible to provide a gentle reminder of the AST’s approach 

to gifts and hospitality. As a recipient of public funds, it is essential that we are able to show that 

we act with transparency and integrity, and that our use of funds and treatment of individuals is 

proper and fair. 

 

In line with ESFA requirements, AST has Anti-Fraud and Corruption Policy, which all staff are 

required to follow (this was originally released in July 2018, and can be found on the AST share). 

This policy discusses a number of areas where fraud, favouritism and other ‘corrupt’ behaviour 

could occur within schools, and outlines our measures to ensure that this is avoided. 

 

The policy contains a section on Gifts and Hospitality, which reminds staff of the need for sensitivity 

and discretion when receiving gifts from individuals, groups and organisations. Clearly there are 

many occasions (especially in the run-up to Christmas!) where AST staff may, quite reasonably, 

be the recipients of modest gifts from students and suppliers. In most circumstances, there is 

nothing wrong with this, and we do not seek to stop this from happening. Staff must not, however, 

accept gifts, hospitality or benefits of any kind from a third party where it might be perceived that 

their personal integrity is being compromised, or that the school / Trust might be placed under an 

obligation. 

 

AST’s policy is that gifts and hospitality of low intrinsic value (such as promotional calendars or 

diaries, a working meal at a supplier’s office, or small tokens of gratitude including gifts from pupils, 

parents and guardians) up to an estimated value of £50 can be accepted by staff without 

authorisation provided that such items are not likely to be perceived to compromise integrity or 

to influence how staff perform their duties. 

 

If the value exceeds £50, approval of acceptance must be obtained from the local School 

Business Manager or Headteacher. Where approval is granted, any gift or hospitality received 

with an equivalent value of £50 or over must be recorded in the Register of Gifts and Hospitality 

kept by the AST HR Officer. Staff working in schools must notify their local School Business Manager 

to arrange for this to be reported to the AST HR Officer. It should be noted that collective gifts from 

students to class teachers may exceed this threshold, and would need to be declared. 

When deciding whether or not a gift is acceptable, a Headteacher / SBM should consider: 

 

 What the perception of third parties might be if they knew about the gift 

mailto:darmstrong@athenaschools.co.uk


 Whether the gift is likely to, or could be perceived to, place an obligation on the 

employee / school / trust 

 Whether the value of the gift is reasonable and appropriate in the context in which it is 

given. 

 

For example, a collective gift to a teacher of £150 of vouchers from a class of 30 children is unlikely 

to be perceived as inappropriate, provided that it is declared. However, a gift of £150 from an 

individual parent could be perceived to be excessive, and may leave a staff member feeling an 

obligation to treat the child / family in a particular way. Similarly, a gift of a bottle of wine from a 

supplier to a School Business Manager at Christmas is unlikely to be considered excessive, but a 

case of Champagne sent by the supplier during a tender process could easily be perceived as a 

bribe or inducement. 

 

Please ensure that your staff are aware of these policies, and that any gifts are approved / 

declared as appropriate. By following these simple guidelines, we can protect our staff, schools 

and Trust from the risk of any perception of wrongdoing. 

 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 
Jane Abbot for secondary SIP:                        jane@lawn3.com 
Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 
Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 
Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Stoughton 1:30pm, Northmead 2:30pm, GCS 3:30pm 

Tuesday:  Secondary Phase Council 2pm-5pm 

Wednesday: GCS 2pm – 5pm. JGC Northmead 6:30pm – 8:00pm 

Thursday: GCS INSET, Ofsted training for SLT 4pm-6pm, Ofsted training for Governors 6:30-8:30pm 

Friday: GCS INSET

Better Together 
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