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Athena Schools Trust  
Bulletin week commencing: 02/12/19 

Reminders for 

this coming 

week: 

 Finance 

Committee 

 Board Mtg. 

 Members Mtg. 

 

Forthcoming 

meetings and 

events:  

 

GOVERNOR 

TRAINING: 

3.12.19 

New Governors 

@GCS 

 

FINANCE 

COMMITTEE: 

04.12.19 @ GCS 

 

BOARD: 

05.12.19 @ GCS 

 

OPERATIONS: 

14.01.20 @ 

Northmead 

 

JOINT HEADS 

MTG: 

16.01.20 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

22.01.20 @ GCS 

 

HR Workshop  

04.02.20 @ GCS 

 

JGC: 

18.03.20 @ 

Northmead 

 

Trust in the process… 

                                  …and keep the focus on the classroom 

 

Spending time in schools and in classrooms last week has really reminded us of 

the importance to keep the classroom as our focus. All too often in education 

(and indeed in many other walks of life), we are searching for the ‘silver bullet’, 

or the ‘magic policy’ or perfect intervention. In truth, life is not like that. As a 

particular fan of the actor Denzel Washington, I was inspired by his tweet last 

week, calling to ‘trust in the process’. As the end of term feels closer, but still a 

long time away, it is easy to think about the things we still need to accomplish 

and the grand plans we all had at the start of the academic year. We search 

for the ‘silver bullet’ or the uniting intervention that will bring about the change 

we aspire for the children in our schools. Often we wreak our brains and pour 

our attentions on a new initiative, scheme of resources, tracking system or IT 

solution. In truth, we cannot short cut the process – we must trust it and commit 

to the consistency and commitment required to make change purposeful. 

 

In schools, this must be focused on the classroom. As headteachers, school 

leaders and governors it is easy to become side tracked by those placing 

pressure on us from afar - Local authorities, central government, accountants, 

parents and members of our wider community. At these times, we must work 

hard to focus on the classroom experience, spend time in classrooms and 

invest time improving our teaching. This sound simple, but is increasingly hard 

to achieve. 

 

The same is true for our work with disadvantaged students and SEND children. 

Getting the provision right and maintaining high teaching standards and 

expectations are the most important thing. Interventions, costly resources or 

training courses will not achieve what we aspire for these young people. 

Fantastic, consistent classroom practice will. Reminded by Anne Turner’s 

Ofsted training session last week, it is vital that the classroom expectations and 

delivery for these young people is kept as high as possible. Are we 

unconsciously accepting something less? We might not be…but are our staff? 

How can we know, if we are not in the classrooms or training our senior and 

middle leaders how to conduct classroom visits, or talking to them about 

improving our core function – namely classroom practice? 

 

This is the process that matters for children. Children spend time in classrooms, 

engaging in lessons. We must focus on this activity constantly and get this right. 

Intervene on underperformance. Set clear expectations. Praise the 

performance we wish to see.  

 

In truth, we must invest in the process… and trust the process. 

Actions for Heads:  

 Please complete your data dashboard 

and return to Sarah Allen by 13/12. 

Remember to start at the back  

 Encourage governors to attend the 

training course for new governors next 

week 

Actions for Governors:  

After discussion at last week’s JGC, the Chairs 

and Clerks meeting due to take place next 

week will now be held on 8th January to 

coincide with the Chairs’ Training on the same 

night.   

 



 Has your Chair and Clerk responded to the 

same consultation about when is best for 

our first Clerks and Chairs training session? 

 Please do look at your termly RAG 

document that Andrew and I have shared 

with you. Your comments and thoughts 

about how we can improve the process 

and the form is important for us assisting 

you as far as is possible. 

 Thank you for sending in your IDSR, FFT 

Report, ASP, SDP, SEF and termly HT reports. 

Last call for these as the term nears its 

end… we realise many will be in the final 

stages of tweaking. 

Please book up before the end of term for the 

governor training courses in January.   

 

8th January – Chairs training (vice chairs and 

committee chairs may also be interested) 

 

13th January – Safeguarding for governors. 

 

As advised, to register for either course please  

email darmstrong@athenaschools.co.uk 

School Operations 

Over the last two weeks we have carried out our Termly Financial Reviews across the Trust, this 

has been a great opportunity for us to formally thank the SBM's for all their hard work this term, 

especially around the Audit. It has also given us the chance to spend some time with 

Headteachers and one of two of the schools Governors discussing the schools financial position 

and how funds can be best utilised. 

 

One area we discussed at almost all the meetings was around the accounting of Revenue 

Funding. We will spend time with schools individually on this area, but thought it was worthwhile 

recapping where the relevant information can be found. 

 

Information for academies about their annual revenue funding can be found on GOV.UK 

Details on the Schools General Annual Grant (GAG) (paid monthly) can be found here: 

https://www.gov.uk/guidance/academies-funding-allocations 

 

The perhaps more complicated areas of funding relate to the funding types academies receive 

outside their GAG, these may include but are not limited to:  

•        high needs funding 

•        early years funding 

•        national non domestic rates (NNDR) 

•        pupil premium 

•        PE and sport premium for primary schools 

•        universal infant free school meals 

•        high needs top-up funding  

•        year 7 literacy and numeracy catch-up premium 

•        teachers’ pay grant 

•        teachers pension grant 

•        growth funding 

Each of these funding types has a unique method calculation and timings of payments to 

schools vary for each. Schools should take the time to look at the detailed guidance on the 

funding method and payment timings on GOV.UK for each stream they receive. 

https://www.gov.uk/guidance/academies-funding-allocations#revenue-funding-outside-the-

general-annual-grant 

 

In order to recognise revenue income correctly in the period it relates to, schools will find that 

depending on the month in question and when payments are made, accounting for each 

stream of funding will vary month on month. e.g. either an Income accrual, Income deferral or 

no additional entry may be required. 

 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 
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Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Stoughton 8:30 – 10:00am, County Governors 6pm – 9pm 

Tuesday:  Pirbright 2pm – 4pm 

Wednesday: County 2pm – 5pm 

Thursday: Shalford 2:30pm – 4pm 

Friday: - 

Better Together 
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