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Athena Schools Trust  
Bulletin week commencing: 09/12/19 

Reminders 

for this 

coming 

week: 

 Data 

dashboard 

deadline 

13/12 

 

Forthcoming 

meetings 

and events:  

 

GOVERNOR 

TRAINING 

Chairs and 

Clerks: 

08.01.20 @ 

GCS 

 

OPERATIONS: 

14.01.20 @ 

Northmead 

 

JOINT HEADS 

MTG: 

16.01.20 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

22.01.20 @ 

GCS 

 

FINANCE 

COMMITTEE: 

29.01.20 @ 

GCS 

 

HR Workshop  

04.02.20 @ 

GCS 

 

BOARD: 

11.03.20 @ 

GCS 

 

JGC: 

18.03.20 @ 

Northmead 

 

Follow the star… 

 

While watching re-runs of the film ‘Nativity’ with my children, I was struck by the 

parallels between the Christmas message and education. Whether we are of Christian 

faith or otherwise, the themes of hope, kindness and a belief in humanity in its varied 

forms is present both in the Christmas story and every day in schools. 

 

Towards the end of term we also experience the full range of the bizarre and the 

wonderful in schools. Granted, not quite wise men and donkeys, but Christmas carol 

services, plays, productions and governors meetings come thick and fast. Staff and 

children are tired and sometimes feel nobody wants them (no room at the inn)?! 

 

I think I have taken this analogy too far. However, schools and education are universal 

in their applicability. Everyone should believe in the hope that what they are doing 

makes a real difference. Sometimes in the glitter, tinsel and lost costumes we all 

wonder why we are doing it – in truth we are making a difference to children’s lives 

and, above all, conveying belief. Belief in them as individuals. Belief in their work, ideas 

and personalities. Let’s keep improving our lessons, keep holding hope for our young 

people and keep making a difference. A bigger difference when we are better 

together.  

 

 

 

 



 Actions for Heads: 

 

 Please look to return your data 

dashboard to Sarah Allen by 

the 13th 

 Please remind your Chairs of 

Governors and Clerks that a 

training session is put on for 

them on the 8th January at 

County at 6:30pm. 

Actions for Governors:  

 Governor training - a reminder to book onto spring 

term training sessions in advance.  Recent sessions 

have been well-attended. 

 

 8th January - Chairs and Clerks Workshop (in place 

of the "Chairs Training" session).  

 

 13th January Safeguarding training.  This will be led 

by an experienced external trainer who also 

provides DSL training for Surrey CC.  All  governors 

welcome, not just safeguarding leads.  Please email 

in advance to book your place.  

 

 Note the Understanding Data session on 11th March 

will now focus on Secondary data (as the autumn 

session dealt with Primary data).   

 

 A new version of the training programme has been 

produced to reflect these changes.    

 

School Operations: 

Athena’s GDPR Compliance pack is a nine step workbook to assist schools to develop the culture, 

processes and documentation required to be compliant with the strengthened legislation of GDPR 

in as efficient manner as possible, whilst effectively managing the risks associated with data 

management. 

Its first step is around raising awareness across all staff within the school who come into contact with 

personal data and ensuring that a broad range of staff are engaged with the work and engaged 

with the risk management.  It’s also about demystifying the language associated with data 

protection.  

Creating an overview of the data ecosystem is step number 2 – building confidence that 

everything is captured and resulting in a high level data map. 

Then creating a main framework around which schools can document the details while identifying 

any areas of weakness, risk or gaps gives us the ‘Data Asset Register’.  Step 3 is well under way. 

Step 4 will run in parallel to the last one and asks a simple but important question: “What are the 

reasons for processing the data?”  For this we need to become familiar with the lawful basis for 

processing which are relevant to the activities of schools.  

Can we justify how long we keep the data for?  If we can justify it, we can keep it.  This creates a 

workable data retention policy.   

Step 6 ‘Reassurances and Risks’ emerges from the initial completion of the data asset register, and 

the steps above.  Action plans can be set in place to eliminate or reduce areas of medium or high 

risk and a Data Protection Impact Assessments can be used for new projects going forward as part 

of the risk identification and mitigation process. 

Deciding who will be the Data Protection Officer is step 7.  Firstly, the role of the DPO should be 

understood and as a data controller, each school must designate a named DPO in order to be 



compliant with the new legislation.  The DPO will be the point of contact for communications with 

the ICO. 

Step 8 is communication with data subjects.  The school will demonstrate its compliance and gain 

benefits from being open and transparent with data subjects and subject access requests. 

Put Data Protection in to day-to-day operations of the school, and keep it alive.  This is step number 

9: identifying the policies required within the school that cover the procedures and processes for 

data protection; ensuring that all understand what a data breach is and what to do about it and 

finally, ensuring that data protection and risk management is a core and regular part of decision-

making and risk management practice within the school.    

Shortly, we will be contacting you to make the initial appointments to support you in starting this 

work.  If you’d like to review the pack sooner, please get in touch. 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Northmead 1pm-4pm, GCS 5-9pm 

Tuesday:  Pirbright 1pm- 4pm, 

Wednesday: GCS 2pm-6pm 

Thursday: Sports Hall mtg at GCS 10:30am – 12:30pm 

Friday: George Abbot 8:30am – 10:30am 

Better Together 
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