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Athena Schools Trust  
Bulletin week commencing: 13/01/20 

Reminders for 

this coming 

week: 

 Heads Mtg 

 Operations 

 Safeguarding 

training 

 

Forthcoming 

meetings and 

events:  

 

GOVERNOR 

TRAINING 

Safeguarding – 

the Governors’ 

role 

13.01.20 @ GCS 

 

OPERATIONS: 

14.01.20 @ 

Northmead 

 

JOINT HEADS 

MTG: 

16.01.20 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

22.01.20 @ GCS 

 

FINANCE 

COMMITTEE: 

29.01.20 @ GCS 

 

HR Workshop  

04.02.20 @ GCS 

 

BOARD: 

11.03.20 @ GCS 

 

JGC: 

18.03.20 @ 

Northmead 

 

Hold our nerve… 

                           … Trust the process – but change if your gut instinct tells you! 

 

This time of year is a challenging one to be a school leader; Christmas holidays 

and the freshness of the new school year a distant memory and the last 

opportunity to be introducing new projects which may impact on results, is fast 

upon us.  

 

This is a little akin to a traveller making an important journey and around half 

way, wondering if they packed the right equipment and whether their efforts 

are focused on striving for the correct destination. It is a time to hold our nerve 

and ‘trust the process’, or inject new impetus in new goals. 

 

We all set out at the start of the year with clear plans, aims and objectives. As 

the term advances and tracking data comes in, parent surveys are returned, 

and staff actions evaluated, we often reflect on the ‘mixed picture’ that 

presents itself half way through the year. This is usual. It happens every year. In 

the pit of our stomachs, we know that in the next few weeks we will either 

introduce new plans (however short term), or we plough on. 

 

On many occasions, the answer is to hold the line. Trust the process. Reflect on 

the communication of the original idea. We all too often change course too 

quickly, forget the clarity of our message, or put too much else in the way. 

Consequently we change before enough time has passed for us to see the 

green shoots of the reward. Whether you have introduced a new learning and 

teaching initiative, recruited a new colleague, or a little unsure about your 

latest piece of quality assurance – often we need to hold our nerve and 

consider not changing tack, but how to develop that tack more effectively. 

 

In contrast, however, is that sometimes things aren’t working. We need to bin 

those things and step up our efforts elsewhere. Stop throwing good effort after 

bad. 

 

The judgement around when to take each different path is the challenge. The 

challenge of a leader. Now is the time to choose. 

 Actions for Heads: 

 See you at Pyrford for the Heads meeting 

this week. Secondary Heads 8am, Joint 

9:30am, Primary Heads 10am. 

 Please remind governors about 

safeguarding training  

Actions for Governors: 

 Chairs, Clerks and Governors:  Thank you 

to everyone who has signed up for 

training sessions so far.  We have another 

good turnout for Monday’s safeguarding 

training.  Please encourage everyone to 



 Do use your termly data dashboard with 

your governing bodies 

 

look at the other sessions beginning with 

the finance session in February. 

 JGC reps:  Don't forget to send in any 

comments on the Reserves Policy, which 

comes back to the Trust's Finance and 

Premises Committee in two weeks’ time. 

 

 Clerks: Details were shared at the Chairs 

and Clerks workshop about the revised 

system we are setting up for clerks to 

upload minutes, head's reports and 

mandatory policies etc. to the Athena 

Share folder for your school.  Please 

collect these together ready to upload.  

School Operations: 

 

Taking steps to Raise Awareness around GDPR 

 

We thought you’d like to have early sight of the two ‘GDPR Awareness for School Staff’ training 

videos we are planning to distribute to the schools as part of Step 1 ‘Raising Awareness around 

GDPR’; working towards GDPR compliance. 

 

The first of the two is a general introduction for all staff.  It highlights what personal data is, what 

‘processing’ means in the broadest form, and what their duties in handling personal information 

are. It covers both electronic and paper system and sends clear messages around practical day 

to day data management. Cover it. Lock it. Shred it. 
 

Training tool:  GDPRiS Training: GDPR Awareness for School Staff 

https://www.youtube.com/watch?v=4yPxs4D9u_c 

 

 

 

The second of the two is specifically for senior leaders, executives, governors and those 

who manage the ‘data ecosystem’.  By this, we mean those in school who are responsible 

and accountable for making choices around the use of technology and its security, 

deciding what data is shared, and how, and setting school policies around the use of the 

data and technology.  These staff need to be sufficiently aware of the content of GDPR 

and the Data Protection Act, so that they can assure you, the governors, that the school 

has the right systems and processes in place to be compliant.   

 

Training tool for senior staff & governors:  – Department for Education  

GDPR Guidance for Schools  https://www.youtube.com/watch?v=y09IHXv6u6M 

 

https://www.youtube.com/watch?v=4yPxs4D9u_c
https://www.youtube.com/watch?v=y09IHXv6u6M


 

 

This initial training programme for Step 1 will conclude with both a GDPR Awareness powerpoint 

presentation and accompanying aide-memoires aimed to demystify the language associated 

with data protection.   

 

We look forward to sharing more details of the programme with you over the next few weeks as 

it’s developed for and adopted by the schools.   

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Kings 9-11am, Northmead 2pm, GCS Teachmeet 4pm, S&P Governors 5pm, Governor 

Training 6:30pm 

Tuesday:  Secondary Phase Council 2-5pm 

Wednesday: GCS 2-5pm 

Thursday: AST & GEP Heads meeting 8am - 11am 

Friday: - 

Better Together 
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