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Athena Schools Trust  
Bulletin week commencing: 20/01/20 

Reminders for 

this coming 

week: 

 Education 

Committee 

 

Forthcoming 

meetings and 

events:  

 

EDUCATION 

STANDARDS 

COMMITTEE:  

22.01.20 @GCS 

 

FINANCE 

COMMITTEE: 

29.01.20 @ GCS 

 

HR WORKSHOP  

05.02.20 @ GCS 

 

GOVERNOR 

TRAINING  

05.02.20 @ GCS 

Introduction to 

School Funding 

 

AST CHAIRS 

INFORMATION 

EVENING  

10.02.20 @ GCS 

 

OPERATIONS: 

11.02.20 @  

 

AST HEADS 

13.02.20 @ GCS 

 

DEVELOPMENT 

GROUP 

04.03.20 @ GCS 

 

BOARD: 

11.03.20 @ GCS 

 

JGC: 

18.03.20 @ 

Northmead 

 

 

 

Are we into recruitment season… 

                                                        … or does recruitment ever stop? 

 

                            

When the middle of January comes around, attention seems to sharpen on 

recruitment. Heads quite often start the process of asking staff for their 

considerations for the coming academic year and whether they have had any 

thoughts about their personal and professional situations. As much as the cold 

weather seems to have finally arrived, perhaps the recruitment season has 

begun too. 

 

While our ‘four seasons’ are well known, they are increasingly more uncertain, 

volatile and prone to extremes. For all the climate change deniers, the truth is 

in the science and the observable reality. The same is true in teaching. 

 

We were once in a world where we trained enough teachers. The rewards were 

decent and the demands challenging but manageable. Appointments to 

leadership or middle leadership would be made before Easter; teacher, TA and 

support staff appointments would be made after Easter; and any late leavers 

after May would be filled by NQTs.  

 

Those days are no more.  Has the ‘recruitment season’ changed? To my mind, 

undoubtedly. I am not even sure we have seasons anymore. It is a constant 

battle to recruit and retain staff. A very profitable discussion was had amongst 

Heads at our meeting last week. Recruitment, retention and succession 

planning high on the agenda. As a Trust, we can assist each other and provide 

pathways for staff. I firmly believe that this is one of the many ways schools 

working in partnership can be ‘better together’. 

 

The seasons are losing their identity. Extremes and freak events changing the 

established patterns. So too in school recruitment. For climate change activists 

the answer lies in drastic measures. I hope that school recruitment approaches 

can be less drastic, but bring about significant change. 

 

Best wishes for the recruitment season. 

 

 



 Actions for Heads: 

 Check CPD planning for Monday 

27/1 and ensure staff know 

locations and responsibilities. 

Network leads are active. 

Actions for Governors: 

Register for the latest FREE Successful Governance: 

Headlines webinar (27th January) to join the webinar 

live, or to access the recorded version.  Register at 

https://www.successfulgovernance.co.uk/headlines-

webinar-spring-2020-update/ 

 

Book onto the next AST training session - An 

Introduction to School Funding - 5th February - 

please email darmstrong@athenaschools.co.uk to 

book your place. 

 

(for both events details are on the Athena website 

calendar) 

 

School Operations: 

Probationary Periods 

As part of the induction process, there is an expectation that any employee who is subject to a 

probationary period will already be in regular dialogue with his or her line manager. For those 

undertaking a probationary period, however, it is particularly important that informal progress 

review meetings take place on a regular basis. The arrangement of these is at the line manager’s 

discretion; however, a reasonable expectation is that these take place at roughly the one month, 

three month and five month point in a six-month probationary period – and that a written record 

is kept of these meetings.  We will be talking about this further at the next Operations meeting. 

 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: GCS – Head of Science interviews 

Tuesday:  GCS – Head of School interview, Pirbright 2pm-4pm,  

Wednesday: GCS 2-6pm – Year 11 Sixth Form interviews 

Thursday: CSIS 8am-10am, Shalford 2pm-4pm, 

Friday: - 

Better Together 
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