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Athena Schools Trust  
Bulletin week commencing: 06/01/20 

Reminders for 

this coming 

week: 

 Chairs & Clerks 

 

Forthcoming 

meetings and 

events:  

 

GOVERNOR 

TRAINING Chairs 

and Clerks: 

08.01.20 @ GCS 

 

OPERATIONS: 

14.01.20 @ 

Northmead 

 

JOINT HEADS 

MTG: 

16.01.20 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

22.01.20 @ GCS 

 

FINANCE 

COMMITTEE: 

29.01.20 @ GCS 

 

HR Workshop  

04.02.20 @ GCS 

 

BOARD: 

11.03.20 @ GCS 

 

JGC: 

18.03.20 @ 

Northmead 

 

New Year… 

                    … old tricks? 

 

Schools are not quite like the rest of society, although they are microcosms of 

it.  New year, for the rest of society, is full of new resolutions and fresh starts. It’s 

not that schools or Trusts don’t have resolutions or fresh starts; just that in our 

world these seem to come more frequently than they do for everyone else. Our 

‘new year’ is September. Our fresh start is every term, or even once a week for 

the children who we continue to believe in, even if they struggle to believe in 

themselves. This does not mean that the New Year is not important. 

 

Reflecting on what Athena’s resolutions as a Trust could be - or even possible 

school resolutions, my list was short but punchy. 

1. Provide outstanding education to every child 

2. Be the Trust/school of choice for our local community 

3. Work together to become more than the sum of our parts 

4. Live by our values in all we do 

a. High aspiration 

b. Collaboration 

c. Local leadership 

d. Creative and inspiring learning 

 

Resolutions are great for sticking on a fridge and forgetting. The question is: how 

are we going to make sure we achieve them? I would like to see us collectively 

re-sharpen our focus in the following areas: 

1. Invest and care for our 

staff; 

2. Challenge and inspire 

the children; 

3. Focus on the progress 

children make, not just 

their attainment; 

4. Celebrate our success; 

5. Share expertise and 

create platforms for 

professional learning; 

6. Nurture and grow our 

talent from within. 

 

So maybe, as I reflect on our resolutions, these aren’t new at all. This is a good 

thing. Our aims remain central – our purpose clear. Let’s be better together. 

We can only achieve our goals through supporting one another.  

Have a great year. 

 Actions for Heads: 

 Please encourage Chairs and Clerks to 

our training workshop this week, and all 

governors can attend the safeguarding 

training next week 

 Data dashboard slides should be 

coming round this week – look for your 

PowerPoint and share with governors 

Actions for Governors:  

 Chairs and Clerks to our training 

workshop this week – encourage your 

Chair to share what was communicated 
 

 Safeguarding training next week – we 

have an excellent external trainer 

booked to deliver this.  Have you signed 



up yet?  We are also now taking 

bookings for all training sessions through 

to the summer. To book onto any session, 

please email 
darmstrong@athenaschools.co.uk          

School Operations: 

 

Cash flow: Why accurate Cash Forecasting is important 

 

At our Operations Teams Meeting next week one of the areas we will be looking at is how we plan 

to add simple but robust cash flow forecasting into our current Management Reporting. 

 

A cash flow forecast is a document that helps estimate the amount of money that will move in 

and out of the school and can be used to identify points, where due to timings of payments and 

receipts, cash may be low or cause an issue.  

 

As maintained schools, cash flow forecasts tend to be slightly overlooked, mainly as the Local 

Authority covers large costs such as payroll directly rather than the school managing all of its cash. 

 

As Academies who receive funding from different sources, at different times and relating to 

different periods, cash flow forecasting becomes very important. Across the Trust as schools start 

to work on planning projects for this academic year it is prudent to start getting in to good habits 

early on with regards to cash planning alongside our usual budget and forecast planning. 

 

A cash flow statement can be the most difficult part of producing management accounts, but it 

is an important tool in understanding where cash is being spent, whether the Trust has the potential 

to run out of cash during the year and identifying any months (or even days) in which the cash 

balance could be low.   

 

 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: GCS staff meeting 

Tuesday:  Pirbright 2-4pm 

Wednesday: GCS 2-5pm, Clerks and Chairs Training, 6:30pm @ GCS  

Thursday: GCS Sports Hall Mtg 

Friday: Secondary Heads Conference Planning @ HWS 8-10:30am 

Better Together 
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